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“A strategic approach to the issue of corporate social 
responsibility is increasingly important for competitiveness. It 
can bring benefits in terms of risk management, cost reduction, 
access to capital, customer relations, human resource 
management and innovation capacity ”. 1

1. Source: COMMUNICATION FROM THE COMMISSION TO THE EUROPEAN PARLIAMENT, THE COUNCIL, THE EUROPEAN 
ECONOMIC AND SOCIAL COMMITTEE AND THE COMMITTEE OF THE REGIONS Renewed EU strategy 2011-14 on 
corporate	social	responsibility	/	*	COM	/	2011/0681	final	of	25	October	2011.
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Foreword: 
the sustainable footprint 
of TDT

Terminal Darsena Toscana has decided to 

voluntarily integrate the theme of social re-

sponsibility into its strategy in order to con-

tribute to growth that is not only economic, 

but also social and environmental, aimed 

at achieving the Sustainable Development 

Goals (SDGs) expressed by the United Nati-

ons.

This approach to social, environmental and 

economic sustainability requires the con-

tinuous commitment on the part of Termi-

nal Darsena Toscana towards internal and 

external interested parties with the aim of 

continuously enhancing their expectations 

and creating a relationship of trust that is 

the basis for innovating and growing re-

sponsibly in the long run.

For Terminal Darsena Toscana, adopting 

sustainability strategies and practices is 

fundamental both internally and in the sup-

ply chain of its goods and services: working 

with the principles and rules of sustainability 

and with those who respect these rules pro-

vide more guarantees and minimize risks 

with a view to satisfying the expectations of 

the Interested Parties.
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1. Letter to 
stakeholders
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1. Letter to 
stakeholders

With the signing and approval by the United Nations of the 2030 Agenda for Sustainable 

Development, the UN General Assembly has established a global action plan to guide all 

member countries towards achieving the 17 Sustainable Development Goals (SDGs), in the 

environmental,	economic	and	social	fields,	in	order	to	build	a	world	no	longer	regulated	

by the current model of development, but rather by a new sustainable model, inspired by 

respect for human rights, contrary to any inequality, capable of addressing and regulating 

climate change. Parallel initiatives are underway by the European Union, with the adoption, 

for	example,	of	new	challenging	objectives	in	the	environmental	field	for	the	years	2030	and	

2050, objectives that directly involve the logistics and maritime transport sector. Achieving 

these ambitious objectives in a reasonable time requires a strong commitment from all 

components	of	the	company,	and	first	of	all	to	private	companies,	which	are	called	to	"act	

now".	TDT	intends	to	do	its	part	and	has	prepared	its	own	Sustainability	Report	for	the	third	

year in accordance with the contents indicated by the Global Reporting Initiative Standard. 

Over	the	years,	the	Report,	in	addition	to	reaffirming	the	commitment	and	attention	to	

central issues such as the well-being of people, the protection of health and safety at work, 

the protection of the environment, good governance, has also become a management tool 

which makes it possible to verify the progress made and identify areas for improvement.

2020	was	a	different	year	from	the	others	and	difficult	to	face:	the	impact	of	the	global	

pandemic	on	the	lives	of	each	of	us	has	influenced	our	lifestyle,	our	relationships	with	others	

and our way of working; this has been a year that has brought us new challenges and 

obstacles to overcome. The emergency scenario highlighted the importance and role that 

the activities and services offered by TDT play for the entire community. Together with our 

partners and customers, we have been called to work with promptness and determination 

and from this point of view the effort put in place to guarantee the continuity of the 

services offered to the transport and logistics sector has been evident and relevant. TDT 

has	maintained	high	standards	of	work	and	has	seen	the	certifications	of	its	management	

and	internal	control	systems	confirmed,	used	as	tools	useful	for	identifying,	preventing	and	

limiting the impacts of risks inherent in carrying out activities, ensuring the effectiveness of 

the actions taken, as well as compliance with mandatory regulations.

The	events	of	this	year	have	pushed	even	more	to	reflect	on	the	contribution	that	the	

Company can make to stakeholders and to the entire community through its activities 

and constant commitment to promoting responsible behavior that respects work and 

human rights , the protection of the environment, the protection of health and safety at work 

and aimed at the acceptance of diversity and inclusion. The commitment to sustainable 

development must increasingly become an integral part of TDT culture and behaviors, of its 

decision-making processes and strategic plans as a tool capable of creating value for the 

Company and for all the Interested Parties who confront and interact with it. It is therefore 

necessary	to	continue	to	look	forward	with	confidence	and	desire	to	do:	working	all	together,	

contributing with their experiences and skills will allow us to face the complexity of the 

present and future challenges.

I want to conclude with a thank you to all our employees and managers and their families 

for the great work they have done, dealing with working conditions and situations never seen 

before.

The Chairman of the Board of Directors
Marco Conforti
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COMPANY PROFILE 

Terminal Darsena Toscana S.r.l. with S.S..

Terminal Darsena Toscana S.r.l. with Sole Shareolder, also known in the sector as TDT and 

so indicated below, operates as a terminal operator in the port of Livorno and carries out 

commercial, administrative, planning, executive and control activities relating to loading 

and unloading, transshipment , storage, custody, movement of full and empty containers, 

as well as various loose goods, from / to truck / ship / train through the use of rubberized 

lifting equipment, of various types and capacities, and proprietary quay cranes.

The	 company's	 registered	 office	 is	 in	 Livorno,	 in	 the	 industrial	 port	 area	 called	 Darsena	

Toscana, Via Mogadiscio 23.

Port operations and services are provided by TDT to its Customers, in compliance with the 

provisions of Law 84/1994 and subsequent amendments, on the area of   the west bank of 

the Darsena Toscana on a total area of   approximately 355,676 square meters entrusted 

in a thirty-year concession by the Authority of Port System of the Northern Tyrrhenian Sea, 

with deed registered at No. 48 of the Register of Concessions prot. n ° 07691 of 18/10/01.

TDT has the legal form of a Limited Liability Company and is 100% controlled by the com-

pany GIP, Gruppo Investimenti Portuali S.p.A., thus realizing the case of a Limited Liability 

Company with a Sole Shareholder.

2. 
Presentation of the 
Company

2.1 The Company

11 • TDT 2020
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GIP is a holding company founded in 1993 by four Genoese families, with the aim of becoming an 

active part of the logistics chain of containerized goods.

Over the years GIP has grown considerably, focusing on its core business to become one of the 

first	terminal	operators	in	Italy,	thanks	to	its	majority	stake	in	TDT	Livorno	and	SECH	Genova	and	

minority interests in two other Italian structures, VTE and VECON.

In February 2017, the Group's entrepreneurial vocation was further strengthened with the entry of 

two specialized infrastructure funds - Infracapital and Infravia which acquired 95% of the owner-

ship and which, through the implementation of organizational and procedural review processes, 

aim to further development of the Group through an ambitious expansion program.

On 22 July 2020, following the green light from the Western Ligurian Sea Port System Authority, 

PSA Investments (PSA) and Port Investments Group (GIP) started the restructuring of their port 

operations based in Genoa. With this reorganization, Terminal SECH and PSA Genova Prà pas-

sed under the control of the new company built ad hoc, Psa Genoa Investments Nv, while TDT 

remains 100% managed by GIP. Port Investments Group (GIP) wants to continue developing and 

consolidating its presence in the competitive scenario of Mediterranean terminal operators.

The GIP companies carry out their activities with the aim of ensuring and increasing the satis-

faction of their customers, in the respect and in the interest of the partners, collaborators, sup-

pliers	and	port	communities.	They	operate	according	to	principles	of	transparency,	efficiency,	

fairness and a sense of responsibility, having as their primary strategic objective the protection 

of the health and safety of workers, the protection of the environment, the quality of the product 

offered, the external sustainability of operations and ethics applied to personal and work rela-

tionships.

The services provided by the terminal are aimed at the handling of goods in the port area, whet-

her they are stored in containers, on rolling stock or in break / bulk (goods shipped unitized but 

not in standard maritime containers, e.g. palletized, in bales, in drums , in crates, etc.), in favor of 

Shipping	Companies,	Freight	Forwarders	and	Customs	Freight	Forwarders	involved	in	the	flow	of	

goods transport within the global Supply Chain.

TDT began its activity on 1 January 1997 and since 2012 is part of GIP, Gruppo Investimenti Portuali 

S.p.A. The strategic position from the logistical point of view, with easy access by road and rail 

and the maximum annual operational capacity of 900,000 TEU make TDT the main container 

terminal in the port of Livorno. In addition to being the port serving the markets of central and 

north-east Italy, or the ideal outlet to the sea of   a large hinterland consisting mainly of Tuscany, 

Emilia Romagna, Veneto, Marche and upper Lazio, TDT represents the key point for access to 

European markets, playing an important role for American (US in particular) and West African 

markets.	In	recent	years	TDT	has	also	taken	on	a	significant	role	as	a	transhipment	port	for	car-

goes from the Americas to East Med and vice versa.

Located in the heart of the industrial port, in the immediate vicinity of the interport and the inter-

national airport of Pisa, TDT is directly connected to motorways and highways.

In December 2016, the inauguration of the direct connection between the terminal and the Tyrr-

henian	railway	line,	the	first	case	in	Italy,	made	it	possible	to	eliminate	the	passage	of	goods	

in the Livorno Calambrone sorting station, thus guaranteeing reduced transit times, as well as 

greater reliability of timetables.
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Livorno is the largest Italian port for refrigerated cargo and among the main ones for project 

cargo from the north-east and central Italy areas. The terminal has consequently been equip-

ped with structures and areas dedicated to reefer containers, with 889 outlets (of which 80 in the 

verification	area)	and	to	the	operations	of	various	goods,	managed	by	specialized	personnel.

As of 31.12.2020 TDT directly employs 281 people to carry out its terminal operator activities within 

the freight transport chain.

Terminal Darsena Toscana is a member of Assiterminal, the Italian Association of Port Terminal 

Operators, the main association of the Italian port industry that promotes the development of 

terminals and port operators.

The President of the TDT Board of Directors, Luca Becce, holds the position of President of this 

association.

Currently,	no	other	member	of	the	TDT	Board	of	Directors	holds	offices	or	positions	in	national	or	

regional sector associations.

TDT uses suppliers capable of satisfying its needs and at the same time satisfying the expecta-

tions of its Customers and Stakeholders to carry out its activities.

All suppliers are therefore of great importance in the supply chain and are distinguished by the 

different	characteristics	and	significance	of	the	supplies	provided.

Among them, the suppliers whose supply directly intervenes in the execution of the work cycles 

assume	relevance	and	significance	and	are	therefore	crucial	for	the	achievement	of	company	

objectives and for compliance with economic, environmental and safety aspects, as well as 

those of materials or services. to ensure logistical-organizational support for activities, also en-

suring compliance with the economic, environmental, safety and social criteria of TDT.

In particular, in the plurality of supplies of products and services that TDT acquires from its sup-

pliers, the following types can be highlighted:

• Lashing / unlashing service on the ship;

• Internal shuttle service;

• Services of unmarking, porterage;

• Connection, unfastening and monitoring of refrigerator containers;

• Maintenance services for lifting, operating and plant equipment;

• Waste	disposal	and	various	cleaning	services	(offices	and	yards);

• Security services.

The supplies mentioned, functional to the provision of the services provided by TDT, are assigned 

to suppliers operating in the geographical area of   Livorno.

In 2020 TDT became the main terminal owned by the GIP group following the transfer of the 

corporate management of Terminal Containers Porto di Genova SECH from the GIP Group to the 

PSA group.
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2.1.1 ETHICS AND INTEGRITY

TDT has adopted its own Code of Ethics which sets out the set of values and principles, com-

mitments and ethical responsibilities that inspire the organization in the conduct of business 

and corporate activities to which all those who entertain are required to comply, to any title, 

relationships with the Company.

The Ethical Principles indicated in the Code are intended to be the bases and conditions of re-

ference and orientation of the behaviors and activities for the people who work and collaborate 

with the Terminal Darsena Toscana, in terms of fairness, reliability, corporate image and repu-

tation, protection of assets, compliance with applicable laws and rules.

TDT wants the activities, operations and relationships both internal and external to be inspired 

and guided by the values indicated in the Code of Ethics: in no case the conviction of acting for 

the	benefit	or	in	the	interest	of	the	company	attenuates	or	justifies	conduct	that	is	different	or	

in contrast with they.

The reference values for TDT are:

The Code of Ethics is brought to the attention of all internal and external recipients with speci-

fic	communication	activities	and	the	function	and	sector	managers	as	well	as	the	persons	in	

charge of the organizational units are in charge of its implementation of the Code of Ethics and 

the	related	procedures	/	regulations,	in	their	area	of	competence.	Any	update,	modification	or	

integration to the Code is approved by the Board of Directors of TDT.

TDT has established, by resolution of the Board of Directors, the Supervisory Body (SB) which 

has the function of supervising the implementation and compliance with both the Code of Et-

hics and the Model of organization, management and control, adopted pursuant to Legislative 

Decree 231.

Legality Fairness Honesty, loyalty 
and good faith

Fair and healthy 
competition

Respect for 
dignity of person 

and of equal 
opportunities 

and impartiality

Transparency Protection of 
confidentiality

Effectiveness 
and	efficiency

Enhancement 
and support of 

human resources

Transparency 
and integrity 
in relations 

with the public 
administration

Protection of 
health and safety 

at work

Protection of the 
environment

Social 
responsibility Security
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Shareholders' Meeting

Board of Directors

Auditing Firm

Board of Statutory Auditors

General Direction

The Shareholders' Meeting appoints the Board of Directors and the Board of Statutory Auditors. 

Each	year	it	approves	the	financial	statements	for	the	financial	year	and,	if	necessary,	is	con-

vened in an extraordinary session for the resolutions pertaining to it in accordance with the law 

and the Articles of Association.

The	TDT	Board	of	Directors	defines	the	company's	strategic	guidelines	and	assumes	responsi-

bility for corporate governance.
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Reports relating to unethical or illegal behavior related to compliance with the principles and 

values described in the Code of Ethics may be addressed to this body.

Furthermore, as part of the Management System for the Prevention of Corruption, created in 

accordance with the UNI ISO 37001 standard, the compliance function has been established 

to which acts or suspected acts of corruption related to the activities carried out by TDT can 

be reported.

TDT	guarantees	to	persons	who	make	reports	due	anonymity	and	confidentiality	against	the	

hypothetical risk of retaliation and / or discrimination in compliance with its non-retaliation 

policy.

2.1.2 GOVERNANCE

The Governance Structure of TDT is as follows:

15 • TDT 2020



The Board of Directors is made up of three members: 

No	Chief	Executive	Officers	have	been	appointed	within	the	BoD.

The Board of Statutory Auditors is made up of three members: the chairman Simone Guidi and 

the statutory auditors Claudio Valz and Barbara Ferri.

The	company's	financial	statements	for	the	year	2020	are	certified	by	the	auditing	firm	Price	

WaterhouseCoopers	S.p.A.	These	bodies	are	flanked,	in	compliance	with	the	establishment	of	

the Organization and Control Management Model pursuant to Legislative Decree 231/2001 es-

tablished by resolution of the TDT Board of Directors on 12.12.2009, the Supervisory Body com-

posed of two members: Guido Leonardi ( with the function of President) and Valerio Liperini.

The BoD has appointed the General Manager of TDT, determining his powers and manage-

ment	powers	by	means	of	a	specific	proxy	in	accordance	with	the	strategies	and	directives	

defined	by	the	BoD	itself.	The	General	Manager	is	assigned	the	responsibilities	for	addressing	

and managing economic, environmental and social issues, as well as the development and 

updating of the purposes and declarations of values, policies and objectives connected to the 

aforementioned issues in line with the strategies determined by the Board of Directors. 

The operational implementation of the strategies is attributed to the individual company 

functions.

The organization of the corporate functions is represented as follows:

Luca Becce

Chairman of the Board of Directors 

and company representative

0

0%

3

100%

0

0%

3

100%

0

0%

3

100%

Women

2018 2019 2020

Men

Hepburn William James Frankland 

Counselor Dechelette Romain Xavier  

Counselor

Table 1:
Composition of the Board of Directors by Gender
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The BoD and the General Management are periodically informed and updated on the sus-

tainability aspects relating to economic, environmental and social issues both internal and 

external	to	the	organization	through	specific	annual	reviews,	reports	and	periodic	reports	

and information meetings.

TDT	identifies	and	manages	its	own	economic,	environmental	and	social	issues	and	the	re-

lated	impacts,	risks	and	opportunities	with	specific	context	analyzes	with	which	it	identifies	

the	relevant	internal	and	external	factors	that	influence	the	achievement	of	the	economic,	

environmental and social objectives determined in turn respecting the needs of the inte-

rested parties.

The information and critical issues arising from the reviews of the management systems 

with reference to the environmental and social aspects are integrated by the Top Manage-

ment	with	the	economic-financial	information	that	emerges	during	the	preparation	of	the	

annual	financial	statements	and	are	brought	to	the	attention	of	the	Board	of	Directors.

The supervisory body also carries out periodic checks on company operations, so that the 

mandatory and voluntary applicable regulations are always respected, such as the code 

of ethics and the management systems adopted.

The critical issues in the QSA, 231, AEO, etc. area are analyzed by origin and type and repor-

ted to management both as a result of the system audits and summarized in the annual 

Management Systems Review.

The non-conformities found and any critical issues are dealt with with Corrective Actions in 

the relevant Management System, identifying the necessary actions and related responsi-

bilities and implementation times. On the occasion of the audits, the resolution of the same 

is	verified.

General 
Direction

IT Management

Quality Safety 
Environment 
Department 

Human 
Resources and 
Organization 
Department

Operational 
/ Technical 

Management

Special 
Projects

(Commercial) 
Customer

Service & Sales

Figure 1:
TDT Organization chart

Finance Adminis-
tration and COGE
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The Management Systems for Environmental Quality, Health and Safety at Work and for the 

Prevention of Corruption are subject to evaluation and review, in relation to the evolution of 

company operations and the reference context, at least annually from part of the Top Ma-

nagement of TDT in conjunction with the drafting of the Company Financial Statements so as 

to be able to ensure the management and treatment of economic, environmental and social 

issues considered material. 

2.1.3 ANTI-CORRUPTION AND ANTI-COMPETITIVE 
BEHAVIOR

The implementation of the Management System for the Prevention of Corruption required the 

integration of the internal and external factors envisaged for the anti-corruption system with 

the	factors	already	analyzed	for	the	other	systems	and	the	preparation	of	a	specific	assess-

ment of the corruption risk for the activities carried out by TDT.

The evaluation revealed the following types of risk:

• Corruption risk that can lurk in an attempt to facilitate the achievement of certain business 

objectives (for example, obtaining a license or concession);

• Reputational risk both for the Company in the event that the business partner commits a 

bribery, and for the business partner himself in the event that the bribery is committed or 

suffered within the Company; to this must be added the related operational risks (eg loss of 

supply from historical suppliers or monopolists);

• Corruptive risk that can occur in the activity of hiring personnel (eg external pressure and 

interference) or in the management of the same;

• Corruption	risk	associated	with	contact	with	Public	Officials	when	requesting	authorizations,	

permits, concessions and during inspections;

• Corruptive	 risk	 that	can	occur	 in	 the	qualification	and	selection	of	 the	supplier	and	 in	 the	

detection and satisfaction of purchasing needs (for example external pressure and / or inter-

ference on the Company or on individual subjects or otherwise pressure and / or interference 

from the Company or of a single subject to suppliers);

• Corruption risk that can occur in the management of sponsorships, donations and / or par-

ticipation in events.

On the basis of this assessment, TDT has implemented further control measures aimed at 

limiting the risk of corruption being committed.

Furthermore,	the	BoD	was	involved	in	the	approval	of	the	specific	Corruption	Prevention	Policy	

prepared by the General Management and expressed its adherence to the contents of this 

policy.

The TDT Managers have been trained on how to implement the system and the managers of 

sensitive processes have been trained on the controls and reporting methods envisaged by 

the system.
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TDT informed its business partners of the establishment of the Management System for the 

Prevention of Corruption.

The pivot of the application of the aforementioned systems is the organization, management 

and control model pursuant to Legislative Decree 231/01 and management of the security of 

sensitive and personal data pursuant to law 196/2003, integrated with the changes introduced 

by Legislative Decree 10 August 2018, n. 101.

The TDT Code of Ethics adopted since 2012 is further evidence of a daily work consistent with 

the principles of correctness, honesty and legality, which are some of the guiding values   of TDT; 

the purpose of the Code is to guide the behavior of those who work and collaborate with TDT to 

avoid any action dictated by improper or personal reasons.

Furthermore, in compliance with the provisions of the ISPS code (international maritime safety 

code for ships and port infrastructures), which entered into force on 1 July 2004, TDT has de-

veloped a security plan that provides for the preparation, prevention and response for each 

scenario assessed in the Port Facility Security Assessment (PFSP).

To complete the above, there is also the achievement of the AEOF	certification,	which	is	essen-

tial to balance the need for greater control and safety of shipments with the need to facilitate 

legitimate trade..

The Management Systems for Quality, Environmental, Health and Safety at Work and for 

the Prevention of Corruption are subject to evaluation and review, in relation to the evolution 

of company operations and the reference context, at least annually from part of the Top 

Management of TDT in conjunction with the drafting of the Company Financial Statements, 

so as to be able to ensure the management and treatment of economic, environmental and 

social issues considered material.

In 2020, no cases of corruption related or attributable to the company were ascertained 

or reported, no legal actions were taken, nor were there any pending and concluded 

legal actions relating to anti-competitive behavior, violations of anti-trust and monopoly 

legislation	in	the	which	the	company	has	been	identified	as	an	investee.

On the TDT website (www.tdt.it) you can consult the documents relating to the company 

certifications	achieved,	the	integrated	quality,	safety	and	environmental	policies	and	anti-

corruption policies, organizational models pursuant to Legislative Decree 231/01, ethical codes 

and previous Sustainability Reports.
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2.2.1 CONTEXT OF REFERENCE

2020 was the year of the Covid-19 pandemic, the economic crisis, the implementation by go-

vernments around the world of measures to contain the virus, the crisis in the cruise-ferry sector 

and the entry into force. of the new rules of the International Maritime Organization (IMO), which 

require the use of fuels with a sulfur content of less than 0.5% on ships.

But it was also the year of the great development of the digitization of port services, the expan-

sion of rail services between Asia and Europe, the collapse of the oil price, as well as the year of 

major investments for ports.

The Coronavirus has represented an unprecedented threat to international trade, even if the 

serious consequences that would have characterized a total closure of the world economy 

have been avoided in part, thanks to the gradual spread of the pandemic which has allowed a 

less dramatic blockade of the production systems and a less marked contraction in consumer 

demand, but also thanks to the resilience of global transport systems.

The various lockdowns that followed one another during the year led to the occurrence of eco-

nomic and structural effects that will be destined to change the structure of international trade, 

not only in the pandemic scenario.

The	first	 indicator	that	underlines	the	strong	economic	crisis	of	the	maritime	economy	con-

cerns blank sailing, i.e. the cancellation of scheduled sea routes due to lack of cargo, which 

mainly	concerned	the	Asia-Europe	trade	and	the	Transpacific	route	that	connects	Asia	with	

the United States, with the consequent increase in spot freight rates to historically record levels.

On the major routes, where the great alliances between carriers dominate, the trend that cha-

racterized the whole year with the aim of containing costs, was to decrease the hold capacity, 

to adapt the routes to demand and to maintain a high level of rates.

While The Alliance (Hapag-LLoyd, HMM, ONE and Yang Ming) and 2M (Maersk, MSC) have re-

duced their capacity on the Asia-Europe route largely through the suspension of services, the 

Ocean Alliance (Cosco, OOCL, CMA CGM and Evergreen) managed the emergency, limiting its 

individual capacity through the use of smaller vessels.

Despite surgical blank sailing, slow steaming, routes traveled at a lower speed to save fuel, and 

a slowdown in investments in the Belt and Road Initiative (the New Silk Road), China and other 

Far East countries continue to dominate in container handling; holding over 60% of the world's 

traffic	throughput.

This once again demonstrates the need to work on the world supply chain to make our produc-

tion systems less dependent on the Far East and to encourage Short Sea Shipping, aimed at 

2.2 Context and reference market
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favoring	intra-regional	traffic	and	"shortening	”Hence	the	supply	chain.

Simultaneously	with	the	slowdowns	due	to	the	Coronavirus,	there	was	a	significant	increase	in	

rail transport on the China-Europe route and vice versa, which played a decisive role in stabili-

zing the international logistics chain interrupted by the pandemic.

Among the events that have impacted the shipping landscape, we must remember the decli-

ne	in	containerships	in	transit	in	the	Suez	Canal,	which	recorded	a	decline	of	15%	in	the	first	five	

months of 2020.

The	decrease	in	traffic	via	Suez	is	essentially	due	to	two	factors,	both	attributable	to	the	pan-

demic, namely the slowdown in exports to and from China and the drop in oil prices which led 

many companies to pass through the African Cape of Good Hope, thus saving toll costs despite 

the lengthening of the route by about 3 thousand nautical miles. 

Certainly Covid-19 has not stopped the impetuous mechanism of naval gigantism, even if for 

years there has been discussion of its slowdown or even an arrest. Just think of the Orient Over-

seas	Container	Line	(OOCL)	which	ordered	the	construction	of	five	23,000	TEU	container	ships	

and the introduction by the French CMA CGM of a 23,000 TEU ship (M / V Jacques Saade) 2.

As	for	container	traffic	worldwide,	the	top	twenty-five	ports	handled	a	total	of	395.7	million	TEUs,	

with an increase of 0.55% against the 393.5 million recorded in 2019.

China,	where	the	virus	started,	was	not	only	the	first	country	to	contain	the	pandemic,	but	also	

the	first	global	economy	to	restart:	this	has	further	strengthened	its	hold	at	the	top	of	the	world	

ranking	of	the	main	Chinese	ports	that	occupy	five	of	the	top	six,	with	number	one,	Shanghai,	

which sees its lead increase by around 18% over its closest competitor Singapore.

Among the Top 25, excellent was the performance of the largest port in the Mediterranean, Tan-

ger Med which in fact recorded the highest level of growth during the year, climbing the ranking, 

from 31st position in 2019 to 24th position in 2020.

At	European	level,	the	first	two	seaports	in	terms	of	TEU	handled,	Rotterdam	and	Antwerp,	while	

confirming	their	respective	positions	in	the	ranking	compared	to	last	year,	recorded	a	decrease	

in	volumes	of	about	3%	the	first,	while	the	second	saw	increase	its	throughput	by	+	1.4%

 2. Source: Maritime Announcer Bulletin N ° 101 - 21/12/2020
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Table 2:
Container handling in the main Italian ports, years 2018-2020 (preliminary data in TEU)3

2018 2019 2020

Gioia Tauro 2.328.218 2.522.874 3.193.364

Genoa 2.609.138 2.615.375 2.352.769

La Spezia 1.485.623 1.409.381 1.173.660

Trieste 725.426 789.594 776.022

Livorno 748.024 789.833 716.233

Naples 583.361 681.929 643.540

Venice 632.250 593.070 529.064

Salerno 453.187 413.227 377.886

Ravenna 216.320 218.138 194.868

Ancona 159.061 176.193 158.677

Savona-Vado 65.266 54.542 146.081

Civitavecchia 108.402 112.249 106.695

Cagliari 288.794 151.405 68.406

3. Source: Port System Authority data (disembarkation / embarkation / transhipment)

2.2.2 REFERENCE MARKET 

In 2020, the total total of TEUs embarked and landed in our country is 10.68 million TEU, one per-

centage point less than the 10.78 million TEU handled in the previous year.

In fact, despite the economic crisis triggered by the Coronavirus pandemic, the volumes of 

containerized goods in the year seem to have held up, registering only a slight decrease of 

-0.9% compared to 2019.

This decline, which was generated by a decrease of -8.27% of containers in import-export which 

amounted to 6.6 million TEU, was almost entirely offset by the 14% increase in transshipment 

containers that occurred. are attested around 4.1 million TEU.

The rise in the market is due to Gioia Tauro, which thanks to 3.193 million TEUs, regained the na-

tional leadership in the ranking of the main Italian ports. In fact, 2020 represented an important 

relaunch year for the Medcenter Container Terminal which ended the year with a growth of 

about 27% more than last year. In addition to the Calabrian airport, Vado Ligure should be noted 

that with 146,081 TEU moved between the Vado Gateway and the Reefer Terminal, it recorded a 

surprising growth of about 168% more than in 2019, thanks to the start of the operational activi-

ties of the new Vado Gateway container terminal.
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With Gioia Tauro and Vado Ligure removed and other airports such as Trieste, Naples and Ci-

vitavecchia which have managed to roughly contain the losses, for the other ports of Italy the 

decline	in	container	traffic	remains	in	a	range	between	-9%	and	-17.	%.

Focusing attention on the relevant market in which Terminal Darsena Toscana operates, con-

sisting	of	the	Container	Terminals	of	the	Upper	Tyrrhenian	Sea,	it	is	noted	that	the	trend	of	traffic	

in this area has also suffered the consequences of the economic crisis due to the pandemic, 

passing from 4,966 kteu in 2018, to 4,950 kteu in 2019 to the lowest value of 4,475 kteu in 2020.

In	particular,	 for	 the	year	2020,	 it	 is	noted	 that	 the	port	of	 La	Spezia	finished	the	year	with	a	

-16.73% and that the port of Genoa closed the year with over 2.3 million TEU, a 10% less abundant 

than the previous year.

The numbers of Livorno decreased by the same percentage, going from 789,833 TEU to a total 

of 716,233 TEU, of which 469,498 TEU attributable to the TDT container terminal and 241,178 TEU 

handled by the Multipurpose of MSC, Lorenzini4.

The Terminal Darsena Toscana also closed the year with a decline of 16.21%; this decline must 

be seen in the general emergency situation which in terms of contractions in volumes handled 

has not spared any port.

4. Source: Shipping Italy article, 1/17/2021
5. Source: AdSPMTS data

Table 3:
TDT in the port of Livorno - 2019/2020 data 5

TML TEU 2019 TEU 2020 ∆ 2020/2019

MARKET 
SHARE 

2019 (%)

MARKET 
SHARE

 2020 (%)

TDT 560.339 469.498 -16,21% 71% 65%

LORENZINI 223.949 241.178 7,69% 28% 34%

CILP 30 6 -80,00% 0% 0%

LTM 5.288 5.031 -4,86% 1% 1%

OTHERS 227 520 129,07% 0% 0%

TOTAL 789.833 716.233 -9,32% 100% 100%

While missing about 91,000 TEUs compared to last year, TDT continues to hold the majority of the 

market	share,	confirming	itself	as	the	main	container	terminal	in	the	port	of	Livorno.
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Graph 1:
TDT in the port - 2020 data

In	the	first	half	of	the	year,	the	Livorno	port	moved	over	256	thousand	TEUs,	13.80%	less	than	the	

values   of the same period of the previous year.

The	hinterland	traffic	to	/	from	the	port	decreased	above	all	(-19.73%),	but	a	decrease	of	5.28%	

was also recorded on the transhipment front, despite continuing to make up about 45% of the 

overall volumes handled.

The	volumes	of	the	first	six	months	of	2020	were	affected	by	the	termination	in	February	of	the	

West Mediterranean-Central America (Carmed-WMCS) service operated by Maersk and Ham-

burg Sued, as well as the reduction in the frequency of stopovers of some scheduled services, 

such as the Mediterranean Gulf Express (MGX) by Hapag Lloyd starting in May.

At the end of April comes the decision of the CMA CGM to replace La Spezia with Livorno on their 

weekly Euronaf service that connects Italy with North Africa. With the M / v Janina of 23/4, the 

French company thus activates another service at our terminal.

In the second half of the year, the trend remains almost the same, with volumes falling due to 

the lack of load due to the pandemic and the consequent blank sailing on the services opera-

ting on the Transatlantic route.

What changes, however, in the second half of the year is the composition of the load, with local 

traffic	recovering	from	transhipments	and	an	increase	in	the	percentage	of	full	loads.

Against the backdrop of a year monopolized by the pandemic, the port of Livorno closes with 

just over 716,000 TEUs, or 9.32% less than the volumes handled in 2019, moving back one position 

in	the	ranking	of	the	main	Italian	ports	for	the	traffic	of	container.

CILP, LTM, OTHERS

0%, 1%, 0%

LORENZINI

34% TDT

65%
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Graph 2:
Total TDT movements, trend 2018-2020 (loading / discharge / transhipment)
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TDT undertakes to operate with competence, responsiveness and reliability, with the aim of 

ensuring and increasing the satisfaction of its customers, in the respect and interest of its 

members, collaborators, suppliers and the port community of Livorno.

The commitment to sustainability is aimed at ensuring the continuity of the terminal's success 

over time, with the improvement of the economic impact, the progressive reduction of the 

environmental impact and a concrete contribution to the improvement of the social impacts, 

also in terms of quality of life in the communities of reference.

In this sense TDT faces a wide range of issues that can reasonably be considered important as 

they	reflect	the	economic,	environmental	and	social	impacts	of	the	organization	or	influence	

the decisions of stakeholders.

In this report, the material topics are listed in the Chapter dedicated to Materiality Analysis.

The	determination	of	the	material	 issues	 is	consequent	to	the	 implementation	of	a	specific	

analysis process conducted by the working group which takes into consideration both the 

economic,	environmental	and	social	impacts	of	TDT	and	the	influence	on	the	Stakeholders,	on	

their expectations and on their decisions.

Based on the combination of the impacts caused by the TDT activity and the interactions with 

Commercial,	Supply	Chain	and	Institutional	partners,	as	well	as	the	ability	to	influence	them,	

TDT	determined	the	issues	to	be	considered	material	and	defined	the	reference	perimeter	for	

the impacts which causes, not limited to the site where the activities are carried out, but also 

extended to the Stakeholders directly involved in their performance.

From this point of view, therefore, the perimeter is mainly to be referred to the Port of Livorno 

and the commercial catchment area referable to it, the Shipping market of the Upper Tyrrheni-

an Sea and the routes connected to it as regards partner Customers, while reference is made 

mainly to the geographical area as regards the impact on the Supply Chain, on the Workers 

and on the Institutions involved.

3.
Sustainability 
report

3.1 The management methods
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TDT manages its activities, its material issues and related impacts by implementing and 

maintaining its Quality, Safety, Environmental and Anti-Corruption Management Systems and 

extending the approaches required by these standards to other aspects and company size.

For	TDT,	the	purpose	of	this	approach	is	to	achieve	the	expected	benefits	and	outcomes,	i.e.	the	

satisfaction of the needs of the Interested Parties, the strengthening of performance, compli-

ance with the requirements and laws applicable to the reference context, the achievement of 

the objectives set. combined with the reduction of negative impacts and the improvement of 

positive impacts referable to Economic, Environmental and Social issues.

In TDT, business decisions are made on the basis of an approach that includes the new gro-

wing challenges in terms of sustainability and takes into account:

• the context and expectations of the interested parties, economic, environmental and so-

cial as required by the ISO standards, and the risks and opportunities that emerge in the 

reference sector; 

• compliance with applicable national, community and international legislation, mandato-

ry and voluntary in nature; 

• safeguarding the health and safety of workers, protecting the environment and preven-

ting administrative offenses.

In	this	sense,	TDT	has	adopted	specific	Policies	on	Quality,	Safety,	Environment	and	Anti-Cor-

ruption, as well as its own Code of Ethics, which can be consulted on the company website 

www.tdt.it,	and	consistently	defines	the	relevant	improvement	objectives	with	the	related	pro-

grams, assigning appropriate responsibilities and resources for their achievement.

As part of its approach to the Management of Material Issues TDT gives space to the reports of 

its	Stakeholders	by	implementing	specific	procedures	for	the	Management	of	Complaints	and	

Reports with the aim of remedying in the event of negative events and proactively identifying 

any negative impacts.

TDT evaluates its methods of managing activities, material issues and related impacts by im-

plementing	specific	tools	for	monitoring	and	measuring	both	performance	and	impacts	as	

required by the application of management systems: Performance Measurement, Conduc-

ting Internal Audits , carrying out Performance Reviews by the Top Management.

As a result of these checks and assessments, measures and actions are adopted aimed both 

at improving performance and positive Economic, Environmental and Social impacts, and at 

reducing or eliminating negative Economic, Environmental and Social impacts.
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3.2 The systems strategy for the approach to    
             sustainability   

TDT	in	conducting	its	business	identifies,	faces	and	manages	numerous	types	of	risk,	which	

if	not	adequately	monitored,	can	potentially	generate	significant	 impacts	of	an	economic-

financial,	equity,	 social,	environmental	and	 reputational	nature,	deteriorating	 the	corporate	

image towards everyone the Stakeholders.

It is therefore fundamental and strategic to have management and internal control systems 

capable of recognizing, preventing and limiting the impacts of all the risks inherent in carrying 

out the activities, ensuring the effectiveness of the actions undertaken, as well as compliance 

with mandatory regulations.

The internal control system consists of a set of principles, rules, procedures and organizational 

structures	aimed	at	allowing,	through	an	adequate	process	of	identification,	measurement,	

management and monitoring of the main activities and main risks, a healthy, correct and 

consistent management of the company with the objectives established in compliance with 

economic, environmental and social sustainability. 

The principles for applying the internal control system are as follows:

• separation of roles and tasks, the aim of which is to reduce the risk of fraud and errors: it is 

achieved	through	the	division	of	activities	/	 responsibilities,	 relating	to	a	specific	business	

process, between different functions / individuals;

• the accountability of information and processes, understood as the attribution of responsi-

bility to a subject (or a group of subjects);

• the traceability of data and information.

In	addition,	TDT	has	followed,	over	time,	an	implementation	and	certification	strategy,	in	ac-

cordance with international standards, of its Management Systems, so as to ensure continu-

ous	reference	to	international	best	practices	and	verification	of	implementation	by	indepen-

dent Bodies. 

ISO 9001/2015 Certification

ISO 14001/2015 Certification

ISO 37001/2016 Certification

ISO 45001/2018 Certification

ISPS Code

AEOF Certification

Organization and Control 

Model pursuant to 

Legislative Decree 231/2001
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TDT	has	therefore	combined	the	certified	Management	Systems	with	each	other	to	reach	an	

"integrated"	internal	control	system,	within	which	the	company	goals	and	guidelines	are	for-

mulated and their adequacy, effectiveness and correct functioning so as to identify and ma-

nage	the	main	operational,	environmental,	social,	compliance,	economic	and	financial	risks.

TDT currently provides its services through an Integrated Management System compliant 

with the ISO 9001: 2015 (Quality Management System), ISO 14001: 2015 (Environmental Ma-

nagement System), ISO 45001: 2018 (Health Management System) standards. and Safety 

at Work) and ISO 37001: 2016 (Management System for the Prevention of Corruption).

The establishment of a Quality Management System adhering to the ISO 9001 standard, ap-

plied since 1999 in TDT, was a strategic decision that allowed the improvement of the overall 

performance of the terminal and the adoption of further economic sustainability initiatives, 

environmental and social. 

The application on a voluntary basis of a Management System for Health and Safety at Work 

in compliance with the international standard ISO 45001 allows, with a view to continuous 

improvement, to identify, adopt, monitor and possibly modify the measures necessary to or-

ganize and prepare places healthy and safe work, prevent work-related injuries and illnesses 

and continuously improve health and safety performance.

The application of the requisites foreseen by ISO 14001 (Environmental Management Sys-

tem) allows to implement the control and containment of consumption and environmental 

impacts.

The terminal has implemented a Management System for the Prevention of Corruption in 

compliance with the ISO 37001 standard in order to pursue the following objectives:

• demonstrate to all stakeholders (employees, suppliers, shareholders, subsidiaries, local com-

munities and public bodies) the constant commitment to preventing the risk of corruption; 

• guarantee business management in compliance with transparency, ethics and, above all, 

legality;

• ensure the best degree of reputation by carrying out the due, necessary and appropriate due 

diligence activity, which allows to know the reliability and integrity of the subjects with whom 

the company operates.
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3.2.1 THE APPROACH TO ECONOMIC SUSTAINABILITY

Pursuing economic sustainability for TDT 

means committing to consolidate over time 

the competitive position acquired in the high 

Tyrrhenian	market,	improve	the	efficiency	of	

processes,	and	create	value	for	 the	benefit	

of Investors, Customers, Workers in collabo-

ration with Suppliers and Institutions present 

in the area in which it operates; in this sense, 

the	economic-financial	results	must	also	be	

read considering aspects such as the crea-

tion of employment in the reference area, 

from which almost all the employees of the 

company come, the remuneration of emp-

loyees, the selection of suppliers located in 

the Livorno context and the contributions in-

tended from TDT to the community.

TDT also promotes the culture of legality as 

the basis of the way of making business and 

preventing the risk of tax breaches in any 

form, operating in compliance with current 

tax legislation and ensuring conditions of 

fairness and transparency in the conduct of 

business and in company activities to pro-

tect the their position and image, the work 

of their employees and the activities of cus-

tomers.

TDT is associated with Assiterminal, the Ita-

lian Association of Port Terminal Operators, 

whose mission is to guarantee the direct 

representation of the associated port entre-

preneurs and contribute to the formation of 

policies and development of port terminal 

activities, in particular and more generally 

of the national logistic system. Assiterminal 

as representative in relations with the ad-

ministrative and political Authorities aims 

to protect the interests of the category and 

provides advice and information on issues 

and problems of relevance for the sector. In 

this	respect,	the	management	of	fiscal	issu-

es is highlighted, such as the ART contribu-

tion and the municipal tax IMU.
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“In order to protect the environment, the precautionary approach 
must be widely applied by states based on their capabilities. In 
the event of threats of serious or irreversible harm, the lack of full 
scientific certainty should not be used as a reason to postpone 
cost-effective measures to prevent environmental degradation "
United Nations - Principle 15 of "The Rio Declaration on 
Environment and Development"

3.2.2
THE APPROACH TO ENVIRONMENTAL SUSTAINABILITY
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For TDT, pursuing environmental sustainabi-

lity	 means	 implementing	 policies,	 defining	

objectives and taking actions that make it 

possible to prevent and mitigate as much 

as possible (in relation to technological and 

economic possibilities) the environmental 

impacts deriving from the exercise of acti-

vities, in compliance with legal and volunta-

ry requirements applicable, preventing the 

pollution of environmental matrices (water, 

soil), reducing the consumption of resources 

(energy, materials) and CO2eq emissions.

The implementation of these purposes pas-

ses	 through	 the	 identification	 of	 risks	 and	

opportunities, an assessment of direct and 

indirect	impacts,	the	definition	and	monito-

ring of measures and objectives for impro-

vement	and	/	or	maintenance,	the	definition	

and	 implementation	 of	 specific	 manage-

ment procedures and the daily control of 

compliance with the provisions, the provi-

sion of training to personnel, the use of tools 

that allow the control of legislative compli-

ance and the management of non-com-

pliance with the respective corrective and 

improvement actions.

Furthermore,	 the	 qualification	 and	 awa-

reness of suppliers and contractors, who, 

operating within the terminal, are potential 

bearers of indirect impacts, plays a not se-

condary role. They are therefore required, 

also through environmental requirements 

included in the contracts, to comply with 

current legislation and internal procedures, 

as well as the adoption of working stan-

dards.

Since 2009 TDT has guaranteed the control-

led management of environmental aspects 

and the improvement of its performance 

through the adoption of an Environmental 

Management	System	certified	according	to	

the UNI EN ISO 14001 standard (2005 version 

before and 2015 from 2017).

TDT	identifies,	describes	and	analyzes	within	

the environmental analysis, updated an-

nually, all direct and indirect environmental 

aspects (described in the following chapter 

6), analyzing them along all the processes 

and activities carried out by TDT and by 

suppliers within the borders company, both 

in normal and anomalous or emergency 

conditions, also analyzing the risks and op-

portunities according to the objectives and 

results achieved annually, as required by the 

law. The analysis is signed by the General 

Manager who also receives the results of the 

Review of the effectiveness of the Environ-

mental Management System (joint with the 

Quality and Safety Management Systems 

and drawn up according to ISO require-

ments), in which he evaluates the objectives 

achieved, the non-conformities , the effecti-

veness of improvement actions, the results 

of	first,	second	and	third	party	audits,	the	ef-

fectiveness of risk management processes. 

The	Management	System	is	then	verified	by	

an	accredited	external	certification	body.

Since 2011, the adoption of the organizational 

and management model (MoG) pursuant to 

Legislative Decree 231/2001, which includes 

in	 its	 field	 of	 application	 the	 prevention	 of	

certain types of environmental crimes, re-

presents a further system of guarantee and 

control of compliance with current legisla-

tion.

The outcome of the review and third-par-

ty	 verification	 are	 sent	 to	 the	 Supervisory	

Body and to the Top Management, in order 

to	verify	the	certified	effectiveness	of	the	or-

ganisation's risk management processes for 

environmental issues, the relative impacts, 

risks and opportunities; from this arise the 

decisions and improvement objectives for 

the following year.
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3.2.3 THE APPROACH TO SOCIAL SUSTAINABILITY 

The commitment to social sustainability is an aspect of great importance for TDT, according 

to an approach focused on:

• the implementation of management systems aimed at improving company performance 

and developing individual skills;

• investments in education and training, to ensure the Company and the people who make it 

up the opportunity to maintain and develop the necessary know-how to ensure the profes-

sional growth of workers and maximum customer satisfaction;

• the continuous involvement of company trade union representatives and all TDT staff on 

issues of common interest;

• the protection of health and safety in the workplace, both for employees and for external 

operators who access the terminals, in a context that guarantees the prevention of acci-

dents and full respect for all human and legal rights;

• the adoption of all the consequent and necessary measures and provisions to prevent, mi-

nimize or eliminate the causes of risk to human health and safety in general;

• the offer to all external interlocutors (suppliers, public institutions, trade unions, communi-

ties, etc.) of a transparent image of the company;

• ensuring that the fundamental values   of the organization, that is ethics and transparency, 

are	clearly	defined	and	constitute	the	basic	element	of	the	corporate	culture;

• the involvement of all company resources in the processes of continuous performance im-

provement,	also	through	the	definition	of	specific	objectives	and	the	drafting	of	the	related	

implementation programs reported in the annual improvement plan.

With a view to social sustainability, it should be noted that TDT has always responsibly applied 

national and international regulations on the subject of respect for human rights, avoiding any 

form of discrimination or violation of civil and political rights and ensuring its commitment to 

activities aimed at protecting such inalienable rights.

This commitment is also set out in the Code of Ethics adopted by TDT.

Furthermore, TDT includes compliance with the indications set out both in the Code of Ethics, 

including those relating to respect for human rights, and in its Anti-Corruption Policy in con-

tracts with its Suppliers to whom it asks to read and adopt behaviors that are consonant and 

compliant	with	those	specifications.

During 2020 TDT did not receive checks on respect for human rights.
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3.3 Involvement of stakeholders
   

TDT communicates with its stakeholders constantly and in various ways, with the aim of re-

specting the regulatory requirements of reference as well as satisfying the requests and needs 

expressed by them.

These operational moments of confrontation are combined with periodic meetings, both in-

formal and institutional tables in which TDT collects feedback from the parties involved rela-

ting to the economic, environmental or other issues in which they are interested and provides 

indications on the ways in which the company is undertakes to satisfy them.

The Governing Body and the Top Management of TDT, i.e. the Board of Directors and the Gene-

ral Management of Terminal Darsena Toscana, are actively engaged in the management of 

economic, social and environmental issues, as demonstrated by the commitments contained 

in the Company Policies issued for the guide and address of the Company Management Sys-

tems.

In particular, the General Management ensures that the various needs and requirements of 

the Stakeholders are considered in the elaboration of the various strategies and that the rela-

ted corporate objectives are aligned with each other, without the achievement of one of them 

leading to the failure to satisfy the aforementioned needs and requirements.

FRUIT LOGISTICA 2020
The Fruit Logistica exhibition is the world's leading platform for 
innovations in the fruit and vegetable sector with over 3,300 
exhibitors and 78,000 visitors from over 130 countries, but also the 
global meeting point for all professionals in the sector that make 
up the logistics chain.
Also in 2020 the Terminal Darsena Toscana was present at the 
Fruit Logistica event, held in Berlin from 5 to 7 February, this year 
together with Livorno Reefer Terminal and the Amerigo Vespucci 
Interport, under the direction of the Port System Authority of the 
Sea Northern Tyrrhenian Sea.
The shared stand presented the Livorno "system" under the slogan 
"Livorno Cold Chain". 

TDT MEETS THE NEEDS OF STAKEHOLDERS 
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TDT	has	identified	and	selected	the	stakeholders	based	on	the	different	types	of	involvement	

that are implemented as part of its normal activities; these types of involvement, including 

daily work relationships, periodic meetings, participation in institutional discussions and the 

exchange	of	information	flows,	provided	the	working	group	with	useful	information	for	repor-

ting decisions. This information was analyzed and combined with the results of the context 

analysis carried out to comply with the requirements of the ISO 9001, 14001, 37001 and 45001 

standards;	on	the	basis	of	the	results	of	this	processing,	the	stakeholders	were	identified,	se-

lected	and	also	classified	by	homogeneous	classes.

The methods of contact and involvement described above are accompanied by the periodic 

surveys carried out by TDT to monitor the perception of customers regarding the services 

rendered, the continuous contacts with their workers in the management of collective bar-

gaining agreements, as well as comparisons with the institutions at the institutional tables.

From these comparisons the importance that TDT plays in the context of the Livorno port sys-

tem and the Upper Tyrrhenian continually emerges, both in terms of economic development 

and social and environmental development.

Among the key criticalities emerges that of maintaining TDT among the main players in the 

Upper Tyrrhenian market in the face of an evolution of the sector in which the number of com-

petitors has grown, with the opening of new container terminals, in addition to the continu-

ous change of needs of customers who actively follow the strategy of naval gigantism in the 

shipping sector.

TDT responds to these critical issues by adopting the appropriate corporate strategies ai-

med at optimizing processes and improving the quality of services rendered, implemented 

with	redefinition	of	work	organization,	with	infrastructural	investments	and	interventions	on	its	

supply chain to align it with the needs of customers.

The	following	table	summarizes,	for	each	macro	group	of	stakeholders	identified	by	TDT,	the	

commitment established by the company towards them and the relative methods of invol-

vement.
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Table 4:
Stakeholder identification and involvement

STAKEHOLDER STAKEHOLDER NEEDS
STAKEHOLDER 
INVOLVEMENT 
METHODS

STAKEHOLDER 
INVOLVEMENT 
FREQUENCY

Category 
Associations

• Collaboration and participation in 
programs

• Protection of the surrounding 
environment

• Collaboration 
and partnership 
initiatives

• Institutional tables
• Direct participation 

in technical 
committees and 
management bodies

• Organization of 
seminars, workshops, 
targeted surveys

• Sending of the latest 
Sustainability Report 
and request for 
feedback

More than once a 
year

Authorities and 
Control Bodies

• Absence of major accidents / 
sanctions / image,

• Collaboration and participation in 
programs,

• Legislative compliance and 
signed requirements,

• Guarantee and safety of goods in 
storage,

• Security Threat Management,
• Presence of Control Systems,
• Illicit prevention pursuant to 

Legislative Decree 231/2001,
• Proactive role of the company 

(initiatives, improvements),
• Occupational safety,
• Economic	/	patrimonial	/	financial	

solidity,
• Timeliness of services,
• Transparency
• Administrative / accounting, 

Protection of the surrounding 
environment,

• Daily reports.
• Periodic meetings.
• Institutional tables.
• Information	flows.

More than once a 
year.

Neighboring 
Companies

• Absence of inputs,
• Fair competition,
• Protection and continuity of their 

business,

• Information	flows. More than once a 
year.
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STAKEHOLDER STAKEHOLDER NEEDS
STAKEHOLDER 
INVOLVEMENT 
MODES

STAKEHOLDER 
INVOLVEMENT 
FREQUENCY

Banks / 
Insurance

• No accidents / injuries,
• Absence of occupational disease,
• Legislative compliance and 

signed requirements,
• Business continuity,
• Financial / operational risk 

management,
• Environmental Performance,
• Economic	/	patrimonial	/	financial	

solidity,
• Administrative / accounting 

transparency

• Dedicated meetings. At least once a year.

Clients • Infrastructural adequacy,
• Ship assistance and safety,
• Clarity of contractual 

management,
• Compliance of services,
• Connectivity,
• Business continuity,
• Digitization,
• Guarantee and safety of goods in 

storage,
• Adequate, suitable and properly 

maintained infrastructures,
• Adequate prices,
• Operations safety,
• Timeliness of services

• Performance 
Indicators (VPR).

• Periodic meetings.
• Customer 

satisfaction analysis.
• Litigation analysis
• Sending of the latest 

Sustainability Report.

More than once a 
year.

Community • Safe and healthy working 
environment,

• Anti Corruption,
• Absence of inputs,
• Absence of accidents, injuries, MP,
• Continuity of presence on the 

territory,
• Process control in adverse 

weather conditions,
• Training and Information,
• Operations safety,
• Protection of the surrounding 

environment,
• Protection of economic / social 

aspects,
• Protection of health / safety,,

• Participation in 
meeting occasions 
such as expo and 
conferences.

• Terminal opening 
days for visitors

At least once a year.

Social Security 
and Welfare 
Bodies

• Safe and healthy working 
environment and conditions,

• Stable / regular working 
conditions,

• Injury Rate Reduction,
• Proactive role of the company 

(initiatives, improvements),

• Daily reports.
• Periodic meetings.
• Institutional tables.

More than once a 
year.
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STAKEHOLDER STAKEHOLDER NEEDS
STAKEHOLDER 
INVOLVEMENT 
MODES

STAKEHOLDER 
INVOLVEMENT 
FREQUENCY

Providers • Safe and healthy working 
environment and conditions,

• Clarity of contractual 
management,

• Legislative compliance and 
signed requirements,

• Continuity of relationship,
• Process control in adverse 

weather conditions,
• Training and Information,
• Operations safety,
• Operations Security,
• Asset solidity,

• Visits to suppliers.
• Dedicated 

negotiation 
meetings or 
meetings regarding 
the behavior to 
be held inside the 
Terminals.

• Participation 
in meeting 
occasions such as 
meetings, expo and 
conferences.

More than once a 
year.

Investors • Human Resources Adequacy,
• Absence of major accidents / 

sanctions / image,
• Legislative compliance and 

signed requirements,
• Business continuity,
• Definition	of	policy	and	objectives,
• Presence of Control Systems,
• Environmental Performance,
• Illicit prevention pursuant to 

Legislative Decree 231/2001,
• Sustainable	profitability,
• Asset solidity,
• Administrative / accounting 

transparency,

• Dedicated meetings.
• Evaluation and 

approval of the 
Sustainability Report.

More than once a 
year..

Training Institutes 
and Bodies

• Collaboration and participation in 
programs

• Daily reports.
• Dedicated meetings.

More than once a 
year..
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STAKEHOLDER STAKEHOLDER NEEDS
STAKEHOLDER 
INVOLVEMENT 
MODES

STAKEHOLDER 
INVOLVEMENT 
FREQUENCY

Workers • Human Resources Adequacy,
• IT reliability and robustness,
• Safe and healthy working 

environment,
• No	Conflicts	/	Claims,
• Absence of major accidents / 

sanctions / image,
• Absence of accidents, injuries, 

occupational disease,
• Adequate, suitable and properly 

maintained work equipment,
• Legislative compliance and 

signed requirements,
• Process control in adverse 

weather conditions,
• Insurance coverage for accidents 

and occupational disease,
• Definition	of	policy	and	objectives,
• Governance and corporate roles 

definition,
• Definition	of	working	hours	and	

shifts,
• Arrange and use economic 

resources (costs and investments),
• Training and Information,
• Participation, involvement and 

consultation,
• Presence of Control Systems,
• Environmental / Economic - 

Financial / Quality, Security,
• Illicit prevention pursuant to 

Legislative Decree 231/2001,
• Honors and awards,
• Recognition of the Role,
• Compliance with company 

provisions on the matter,
• Operations safety,
• Occupational safety,
• Health / safety protection

• Organizational well-
being survey.

• Communications 
through the 
company intranet.

• Focus groups on 
specific	topics.

• Comparison with 
OOSS territorial 
secretariats 
stipulating the CCNL, 
RSU and RLS.

• Newsletter.
• Publication of the 

Sustainability Report 
on the intranet and 
internet.

More than once a 
year.

Media • Absence of accidents, injuries, 
occupational disease

• Newspaper articles.
• Press conferences
• Terminal visits for 

television articles 
and services

At least once a year.

Rescue Services • ICE technical - logistic support • Information	flows. More than once a 
year.

Technical - 
Nautical Services

• Safe and healthy working 
environment,

• Continuity of presence / service on 
the territory,

• Process control in adverse weather 
conditions,

• Training and Information,

• Daily reports.
• Dedicated meetings.

More than once a 
year.
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STAKEHOLDER STAKEHOLDER NEEDS
STAKEHOLDER 
INVOLVEMENT 
MODES

STAKEHOLDER 
INVOLVEMENT 
FREQUENCY

Labor unions • Human Resources Adequacy,
• Safe and healthy working 

environment and conditions,
• Definition	of	working	hours	and	

shifts,
• Operations safety,
• Occupational safety,
• Protection of rights

• Daily reports
• Institutional tables
• Direct participation 

in technical 
committees and 
management 
bodies.

More than once a 
year.

Freight 
forwarders

• Safe and healthy working 
environment,

• Clarity of contractual 
management,

• Compliance of services,
• Process control in adverse 

weather conditions,
• Digitization,
• Training and Information,
• Guarantee and safety of goods in 

storage,
• Adequate prices,
• Operations safety,
• Timeliness of services,

• Daily reports.
• Periodic meetings / 

institutional tables.                     

More than once a 
year.

Conveyors • Safe and healthy working 
environment,

• Compliance of services,
• Process control in adverse 

weather conditions,
• Training and Information,
• Operations safety,
• Timeliness of services,

• Daily reports.
• Periodic meetings / 

institutional tables.                        

More than once a 
year.
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3.4 Materiality analysis
   
The materiality analysis was carried out considering for 

each theme and related indicators in the economic, social 

and	environmental	fields:

• Its applicability in relation to TDT activities

If applicable

• the	significance	of	the	effects	generated	by	the	termi-

nal's activity

• how	much	the	aspect	in	question	influences	the	expec-

tations, decisions and actions of stakeholders.

The evaluation was carried out giving a score from 0 to 4 

where	1	is	"not	relevant"	and	4	is	"very	relevant".	The	com-

bination of the two results places that theme within the 4 

quadrants of the materiality matrix, highlighting as rele-

vant those in the 2nd-3rd and 4th quadrant, i.e. those that 

can	 generate	 significant	 economic,	 social	 and	 environ-

mental	impacts	on	the	activities	and	/	or	which,	influen-

cing the expectations, decisions and actions of stakehol-

ders, are perceived as relevant.

The perimeter considered for each topic is indicated in the 

materiality table.
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Figure 2:
Materiality analysis

For some material topics there is no reporting because no actions have been carried out and 

/	or	sufficient	data	for	a	complete	reporting	is	lacking:	the	complete	list	of	reported	and	unre-

ported indicators is shown in the reporting tables in par 4.3, where any changes with respect 

to the previous year are indicated in gray with the reason.
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Occupation

Water discharges and waste

Customer privacy

Procurement practices
Relations between workers and management

Socio-economic 
compliance

Customer 
health 
and safety

Anti-competitive 
behavior

Environmental 
compliance

Taxes

Occupational 
health and 
safety 

Public policy

Freedom of association
and collective bargaining

Non discrimination

Forced or compulsory labor

Child labor

Social evaluation
of suppliers

Environmental 
assessment of suppliers

Diversity and equal opportunities

Local communities

Market presence
Indirect economic impacts

Anti-corruption

Training and education

Training of security personnel

Materials

Economic performance
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0,0

Environmental

Social economic
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For the preparation of the sustainability report, it was decided to adopt the standard GRI guidelines 

of	2016	with	the	relative	amendments	of	2018	and	the	official	translation	into	Italian	published	in	

the	summer	of	2019,	defined	by	the	Global Reporting Initiative (GRI), an organization international, 

independent,	non-profit	and	leader	in	the	sustainability	sector,	which	has	defined	standard	guide-

lines with the aim of helping governments and organizations to understand and communicate the 

impacts of their activities on sustainable issues.

The extensive use of GRI standards allows maximum transparency and comparability over time 

and space (benchmarking) of the information contained in the report.

For this reason, any organization that uses the "Consolidated set of GRI Sustainability Reporting 

Standards" guidelines is required to notify the GRI of the use of the Standard by sending a copy of 

the report to standards@globalreporting.org or by registering it on the website www.globalrepor-

ting.org/standards.

We recall that GRI has strategic partnerships with the United Nations program for the environment 

(UNEP), the United Nations Global Compact, the Organization for Economic Cooperation and De-

velopment (OECD), the International Organization for Standardization (ISO) and other international 

cooperation organizations.

The	contents	of	the	report	and	their	level	of	detail	have	been	defined	considering:

• the expectations and interests of the stakeholders: the report is addressed to all the parties in-

volved in the activity, a preventive analysis was therefore carried out identifying the Stakeholders 

and	their	interests	in	order	to	consistently	define	the	reporting	of	the	indicators	required	by	the	

GRI, selected in based on their relevance to the terminal's activity and their information capacity 

towards Stakeholders;

• the context of sustainability and the relationships between sustainability and the organiza-

tion's strategy: in the discussion of the topics, TDT presented his understanding of sustainable 

development and the connections with business strategy, explaining how it contributes or aims 

to contribute, in the future, the improvement or worsening of conditions, developments and eco-

nomic, environmental and social trends, at the local, regional and global level;

• the materiality of the indicators and topics covered: for each topic the materiality of the same 

was assessed in terms of relevance in the decision-making process of the Stakeholders and sus-

tainable effects generated by the activity in the economic, social and environmental spheres;

• the completeness of the information: in order to allow readers to evaluate the performance in 

the reference period and the related economic, environmental and social impacts, additional 

information and data have been included with respect to what is required by the GRI guidelines, 

reporting the reasons in case of unavailability of data (see chapter 4.3 Standard content and GRI 

indicators). 

4. 
Methodology 
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4.1 Level of application of the GRI Standards
 

"This report was drawn up in accordance with the GRI Standards: Core option, despite the 

lack of the stakeholder engagement that the company plans to integrate for next year".

On the other hand, TDT also reported on some indicators required by the "comprehensive 

option" (so-called all-inclusive / global level), in order to maximize the information content 

for the stakeholders.

The reference period of this TDT sustainability report is 2020 - from 1 January to 31 Decem-

ber, unless otherwise indicated - with data from the previous two-year period to allow for a 

trend analysis on a three-year basis, as required by the GRI guidelines. The reference period 

of the previous report is 2019.

The data was calculated on the basis of information obtained from Accounting Systems 

and Management Systems; where the data are the result of estimates, the calculation as-

sumptions are clearly reported. As far as information of external origin is concerned, the 

source is reported from time to time in a note.

TDT has decided not to subject the 2020 sustainability report to verification by an external 

certifying body, but to register or send it to the GRI, as required by the 2016 guidelines.
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4.2 Structure
 

The	structure	of	the	report	was	defined	with	the	aim	of	making	reading	easier	for	all	the	sta-

keholders to whom it is addressed; the chapters are divided according to the macro areas of 

interest,	as	defined	in	the	GRI	guidelines:	economic,	environmental	and	social	sustainability.	In	

addition, the correspondence between individual GRI topics and related SDGs was highlight-

ed,	based	on	the	“Compass	2016”	document	and	its	update	dating	back	to	March	2020.

Before the three thematic chapters, the management approach of the company is illustrated 

with respect to the three macro areas of responsibility.

Below is the in-depth analysis and information required by the 2016 GRI guidelines that TDT 

considered it important to offer.

To facilitate the search for timely information in chap. 4.3 Standard Contents and GRI Indica-

tors all the GRI indicators and general contents required by the 2016 GRI Guidelines (with 2018 

amendments) are listed with indications of the pages in which these topics are dealt with. The 

following chapter lists the non-applicable or non-material indicators with the relative moti-

vation. 
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4.3 Standards, indicators and reasons for 
non-applicability

Below is the index of general contents (GRI 102 - General Disclosures 2016), the details of the in-

dicators that express how TDT oversees every material topic (GRI 103 - Management Approach 

2016)	and	the	 list	of	published	indicators	relating	to	each	aspect	 identified	material	(Topic-

Specific Standards Disclosures, GRI 200 - Economic, GRI 300 - Environmental; GRI 400 - Social).

In order to facilitate the reading and research of the indicators of interest, the following table 

shows all the indicators, their possible treatment in the various paragraphs, the correspon-

ding SDGs and any reasons for non-applicability / reporting, the GRI code is reported for each 

element.	,	with	possible	identification	of	the	area	of			interest	(eg	Strategy	and	Analysis,	Gover-

nance, Economic, Environmental, etc.) and the paragraph of the report in which it is possible to 

find	the	related	information.

With reference to the general contents, the Core / Comprehensive column highlights the points 

required by the core option application level.

Some	contents	have	not	been	reported	for	2020	("NR"	in	the	table)	for	the	reasons	indicated,	

those subject to change compared to the previous year (from reported in 2019 to not reported 

in 2020 and vice versa) are indicated in gray together with the motivation.

Tabella 5:
GRI 102 - General Disclosures

THEME
GRI DISCLOSURES 
(CODE AND DESCRIPTION)

CORE/
COMPREHENSIVE SDG # PARAGRAPH

REASON 
FOR NON-
APPLICABILITY

General 
information

102 - 1: Name of the organiza-
tion. Core  2.1

102 - 2: Activities, brands, pro-
ducts, services. Core  2.1

102 - 3: Location of the main 
office. Core  2.1

102 - 4: Place of activities. Core  2.1

102 - 5: Ownership and legal 
form. Core  2.1

102 - 6: Markets served. Core  2.2,2

102 - 7: Scale of the organiza-
tion. Core  5,5

102 - 8: Information on emp-
loyees and other workers. Core 8 5.4, 5.5, 7.1, 

7.2 

102 - 9: Supply chain. Core  5.5, 7.4

102	-10:	Significant	changes	to	
the organization and its supply 
chain.

Core  2.1, 5.1, 5.5
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THEME
GRI DISCLOSURES 
(CODE AND DESCRIPTION)

CORE/
COMPREHENSIVE SDG # PARAGRAPH

REASON 
FOR NON-
APPLICABILITY

General 
information

102 - 11: Precautionary Principle 
(Risk Management) Core  3.2.2, 6

102 - 12: External initiatives. Core  5.4, 5.5

102 - 13: Membership of asso-
ciations. Core  2.1

Strategy

102 - 14: Statement by a senior 
manager (letter to the Stake-
holders)

Core  1, 2.1

102 - 15: Key impacts, risks and 
opportunities. Comprehensive  NR

Comprehen-
sive, it was 
decided not to 
report it at the 
moment.

Ethics & 
Integrity

102 - 16: Values, principles, 
standards and rules of con-
duct.

Core 16 2.1, 7.2

102 - 17: Mechanisms for obtai-
ning suggestions and advice 
on ethical issues.

Comprehensive 16 2.1.

Governance

102 - 18: Governance structure Core  2.1.

102 - 19: Delegation of authority 
for environmental, economic 
and social issues

Comprehensive  2.1.

102 - 19: Responsibility at exe-
cutive level for economic, en-
vironmental and social issues.

Comprehensive  2.1.

102 - 21: Stakeholder consul-
tation on economic, environ-
mental and social issues.

Comprehensive 16 3.3, 3,5, 7.6

Partial consul-
tation: STHD 
engagement 
was not car-
ried out

102 - 22: Composition of the 
highest governing body and its 
committees.

Comprehensive 5, 16 2.1.

102 - 23: President of the hig-
hest governing body. Comprehensive 16 2.1.

102 - 24: Appointment and 
selection of the highest gover-
nance body.

Comprehensive 5, 16 NR

Comprehen-
sive, it was 
decided not to 
report it at the 
moment.

102	-	25:	Conflicts	of	Interest. Comprehensive 16 NR

Comprehen-
sive, it was 
decided not to 
report it at the 
moment.

102 - 26: Role of the highest go-
vernance body in establishing 
goals, values and strategies.

Comprehensive  2.1

102 - 27: Collective knowledge 
of the highest governing body. Comprehensive 4 1, 2.1.
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THEME
GRI DISCLOSURES 
(CODE AND DESCRIPTION)

CORE/
COMPREHENSIVE SDG # PARAGRAPH

REASON 
FOR NON-
APPLICABILITY

Governance

102 - 28: Evaluation of the per-
formance of the highest gover-
nance body.

Comprehensive  NR

Comprehen-
sive, it was 
decided not to 
report it at the 
moment.

102	-	29:	Identification	and	ma-
nagement of economic, envi-
ronmental and social impacts.

Comprehensive 16 2.1

102 - 30: Effectiveness of risk 
management processes. Comprehensive  2.1, 6

102 - 31: Review of economic, 
environmental and social 
issues.

Comprehensive  2.1

102 - 32: Role of the highest go-
vernance body in sustainability 
reporting.

Comprehensive  2.1

102 - 33: Communication of 
critical issues. Comprehensive  2.1

102 - 34: Nature and total num-
ber of criticalities. Comprehensive  2.1

Comprehen-
sive, it was 
decided not to 
report it at the 
moment.

102 - 35: Remuneration policies. Comprehensive  5.4

102 - 36: Process for determin-
ing remuneration. Comprehensive  5.4

102 - 37: Stakeholder involve-
ment in remuneration. Comprehensive 16 5.3, 5.4

102 - 38: Rate of total annual 
remuneration. Comprehensive  5.4

102 - 39: Percentage increase in 
the rate of total annual remu-
neration.

Comprehensive  5.4

Involvement 
of
stakeholders

102 - 40 List of Stakeholder 
groups. Core  3.2

102 - 41 Collective bargaining 
agreements. Core 8 4.4

102	-	42	Identification	and	se-
lection of stakeholders. Core  3.2

102 - 43 Methods for involving 
stakeholders. Core  3.2

102 - 44 Key issues and issues 
raised. Core  3.2, 7.6.9
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THEME
GRI DISCLOSURES 
(CODE AND DESCRIPTION)

CORE/
COMPREHENSIVE SDG # PARAGRAPH

REASON 
FOR NON-
APPLICABILITY

Reporting 
practices

102 - 45 Subjects included in 
the	consolidated	financial	
statements.

Core  5.3

102	-	46	Definition	of	the	con-
tents of the report and perime-
ters of the topics.

Core  5.3

102 - 47 List of material topics. Core  3.5, 4,3

102 - 48 Review of information. Core  2.2, 2.2.1

102 - 49 Changes in reporting. Core  3.5

102 - 50 Reporting period. Core  4.1

102 - 51 Date of the most recent 
report. Core  4.1

102- 52 Reporting periodicity. Core  4.1

102- 53 Contact persons for 
questions regarding the report. Core  4.5

102- 54 Reporting statement in 
accordance with the 2016 GRI 
Standards

Core  4.1, 4.2

102- 55 Index of GRI contents. Core  4.3, 4.4

102- 56 External assurance. Core  4.1

Management 
Approach

103 - 1 Explanation of the mate-
rial topic and its boundary. Core 12, 13, 14, 

15 3.1, 3.5

103 - 2 The management ap-
proach and its components. Core

1, 5, 8, 
12, 13, 14, 
15, 16

3.1

103 - 1 Evaluation of manage-
ment methods. Core 12, 13, 14, 

15 3.1
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Table 6
GRI 103 - Management Approach

THEME
CORE/ 
COMPREHENSIVE

GRI DISCLOSURE 
(CODE) DESCRIPTION SDG # PARAGRAPH

REASON 
FOR NON-
APPLICABILITY

Managerial 
approach Core 

103 - 1

Explanation of 
the material 
topic and its 
perimeter.

12, 13, 
14, 15 3.1, 3.5

103 - 2

The manage-
ment method 
and its compo-
nents.

1, 5, 8, 
12, 13, 
14, 15, 
16

NR

The existing 
complaints 
management 
system 
relates only 
to customer 
reports (par 3.1)

103 - 3
Assessment of 
management 
methods.

12, 13, 
14, 15 3.1

Table 7
GRI 200 - Economic Topic-specific Standard Disclosures

THEME
GRI DISCLOSURES 
(CODE AND DESCRIPTION) MATERIALITY SDG # PARAGRAPH

REASON 
FOR NON-
APPLICABILITY

Economic 
performance

201 - 1: Economic value directly 
generated and distributed.

Material

2, 5, 7, 
8, 9 5.2

201 - 2: Financial implications 
and other risks and 
opportunities due to climate 
change.

13 NR

We do not 
have an 
evaluation 
on this at the 
moment.

201	-	3:	Defined	benefit	pension	
plans and other retirement 
plans.

 5.4

201 - 4: Financial assistance 
received from the government.  5.4

Market pre-
sence

202 - 1: Ratio between the 
standard wage of a new 
employee by gender and the 
local minimum wage. Material

1, 5, 8 5.4

202 - 2: Proportion of senior 
managers hired by the local 
community.

8 7.1

Indirect 
economic 
impacts

203 - 1: Infrastructure 
investments	and	financed	
services.

Material

2, 5, 7, 
9, 11 5.4, 5.5

203	-	2:	Significant	indirect	
economic impacts.

1, 2, 3, 
8, 10, 
17

5.5
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THEME
GRI DISCLOSURES 
(CODE AND DESCRIPTION)

CORE/
COMPREHENSIVE SDG # PARAGRAPH

REASON 
FOR NON-
APPLICABILITY

Supplying 
practices

204 -1: Proportion of spending on 
local suppliers. Material 12 5.5

Anti-corrup-
tion

205 - 1: Transactions assessed 
for the risks associated with 
corruption.

Material

16 2.1

205 - 2: Communication and 
training on anti-corruption 
policies and procedures.

16 2.1

205	-	3:	Confirmed	episodes	of	
corruption and actions taken. 16 2.1

Anti-compe-
titive behavior

206 -1: Lawsuits for anti-
competitive behavior, antitrust 
and monopoly practices.

Material 16 2.1

Taxes

207-1: Approach to taxation.

Material

1, 10, 17 3.2.1, 5

207-2: Tax governance, control 
and risk management. 1, 10, 17 5

207-3: Involvement of 
stakeholders and management 
of issues related to taxation.

1, 10, 17 5

207-4: Reporting by country. 1, 10, 17 NR

Not applicable: 
TDT has no 
headquarters 
or business in 
third countries.

Table 8
GRI 300 - Environmental Topic-specific Standard Disclosures

THEME
GRI DISCLOSURES 
(CODE AND DESCRIPTION)

CORE/
COMPREHENSIVE

SDG 
# PARAGRAPH

REASON 
FOR NON-
APPLICABILITY

Materials

301 - 1: Materials used by weight 
and volume.

Not Material

8, 12 6.1.1.1

301 - 2: Percentage of recycled 
materials used to produce the 
organization's primary products 
and services

8, 12 6.1.1.1

301 - 3: Recovered or reclaimed 
products and related packaging 
materials.

8, 12 NR

The terminal 
does not use 
products of 
this type
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THEME
GRI DISCLOSURES 
(CODE AND DESCRIPTION) MATERIALITY

SDG 
# PARAGRAPH

REASON 
FOR NON-
APPLICABILITY

Energy

302 - 1: Energy consumed within 
the organization.

Material

7, 8, 12, 
13 6.1.1.2

302 - 2: Energy consumption 
outside the organization.

7, 8, 12, 
13 6.2

302 - 3: Energy intensity. 7, 8, 12, 
13 6.1.1.2

302 - 4: Reduction of energy 
consumption.

7, 8, 12, 
13 6.3

302 - 5: Reduction of the energy 
requirements of products and 
services.

7, 8, 12, 
13 6.3

Water 
and water 
discharges

303 - 1: Interaction with water as 
a shared resource.

Not Material

6, 12 6.1.1.3

303 - 2: Management of impacts 
related to water discharge. 6 6.1.1.3

303 - 3: Water withdrawal. 6 NR

there is 
no water 
withdrawal, 
only supply 
from 
municipal 
pipeline

303 - 4: Draining of water.  6 6.1.1.3

303 - 5: Water consumption.  6 6.1.1.3

Biodiversity

304 - 1: Operational sites owned, 
leased, managed in (or adjacent 
to) protected areas and areas 
with high biodiversity value 
outside the protected areas.

Non Materiale

6, 14, 
15 NR

The terminal 
is not present 
in areas of this 
type

304	-	2:	Significant	impacts	of	
activities, products and services 
on biodiversity.

6, 14, 
15 NR

The terminal 
is not present 
in areas of this 
type

304 - 3: Habitats protected or 
restored.

6, 14, 
15 NR

The terminal 
is not present 
in areas of this 
type

304 - 4: Species listed in the 
"Red	List"	of	the	IUCN	and	in	
the	national	lists	that	find	their	
habitat in the areas of operation 
of the organization.

6, 14, 
15 NR

The terminal 
is not present 
in areas of this 
type
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THEME
GRI DISCLOSURES 
(CODE AND DESCRIPTION)

CORE/
COMPREHENSIVE

SDG 
# PARAGRAPH

REASON 
FOR NON-
APPLICABILITY

Emissions

305 - 1: Direct greenhouse gas 
emissions (GHG - Scope 1).

Material

3, 12, 
13, 14, 
15

6.1.6.1

305 - 2: Indirect greenhouse 
gas emissions from energy 
consumption (GHG - Scope 2).

3, 12, 
13, 14, 
15

6.1.6.1

305 - 3: Other indirect 
greenhouse gas emissions (GHG 
- Scope 3).

3, 12, 
13, 14, 
15

6.1.6.1

305 - 4: Intensity of greenhouse 
gas (GHG) emissions.

13, 14, 
15 6.1.6.1

305 - 5: Reduction of greenhouse 
gas (GHG) emissions.

13, 14, 
15 6.1.6.1

305 - 6: Emissions of ozone 
depleting substances (ODS - 
Ozone-Depleting Substances).

3, 12, 
13 6.1.6.1

305 - 7: Nitrogen oxides (Nox), 
sulfur oxides (Sox) and other 
significant	emissions.

3, 12, 
13, 14, 
15

6.1.6.1

Water 
discharges 
and waste

306 - 1: Water discharge by 
quality and destination.

Material

3, 6, 
12, 14 6.1.2

306 - 2: Waste by type and 
disposal method. 3, 6, 12 6.1.3

306	-	3:	Significant	spills.
3, 6, 
12, 14, 
15

6.1.4.1

306 - 4: Transport of hazardous 
waste. 3, 6, 12 6.1.3

306 - 5: Water basins affected by 
water discharges and / or runoff. 6, 15 NR

There are no 
water basins 
affected by 
discharges.

Environmental 
compliance

307 - 1: Non-compliance 
with environmental laws and 
regulations.

Material 16 6.5

Environmental 
assessment 
of suppliers

308 - 1: New suppliers that were 
evaluated using environmental 
criteria.

Material

 6.4

308 - 2: Negative environmental 
impacts in the supply chain and 
actions taken.

 7.4
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Table 9
GRI 400 - Social Topic-specific Standard Disclosures

THEME
GRI DISCLOSURES 
(CODE AND DESCRIPTION) MATERIALITY SDG # PARAGRAPH

REASON FOR NON-
APPLICABILITY

Occupation

401 - 1: New hires and turnover.

Material

5, 8, 10 7.1

401	-	2:	Benefits	provided	for	full-
time employees, but not for part-
time employees or employees 
with	a	fixed-term	contract.

3, 5, 8 5.3

401 - 3: Parental leave. 5, 8 7.1

Relations bet-
ween workers
and manage-
ment

402 - 1: Minimum notice period for 
operational changes. Material 8 5.4

Occupational 
health and 
safety

403 - 1: Occupational health and 
safety management system.

Material

3, 8, 16 7.6.1, 7.6.8

403-2:	Hazard	identification,	risk	
assessment and accident inves-
tigation.

8 7.6.2

403 - 3: Occupational health 
services. 8 7.6.3

403 - 4: Participation and consul-
tation of workers and communi-
cation on health and safety in the 
workplace.

8, 16 7.6.10

403 - 5: Training of workers in oc-
cupational health and safety. 8 7.6.5

403 - 6: Promotion of workers' 
health. 3 5.4, 7.6.4

403 -7: Prevention and mitigation 
of impacts on health and safety at 
work within commercial relations.

8 7.6.6

403 - 8: Workers covered by an 
occupational health and safety 
management system.

8 7.6.1

403 - 9: Accidents at work. 3, 8, 16 7.6.7

403-10: Occupational diseases.  3, 8, 
16

7.6.8
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THEME
GRI DISCLOSURES 
(CODE AND DESCRIPTION) MATERIALITY SDG # PARAGRAPH

REASON FOR NON-
APPLICABILITY

Training and 
education

404 - 1: Average hours of training 
per year per employee.

Material

4, 5, 8 7.3

404 - 2: Employee skills refresher 
programs and transition assistan-
ce programs.

8 7.3

404 - 3: Percentage of employees 
receiving periodic performance 
and professional development 
reviews.

5, 8 7.3

Diversity 
and equal 
opportunities

405 - 1: Diversity in governance 
bodies and employees.

Material

5, 8, 10 2.1.2; 7.1

405 - 2: Ratio of basic salary and 
remuneration of women to men. 5, 8, 10 5.4

Non-discrimi-
nation

406 - 1: Incidents of discrimination 
and corrective measures taken. Material 5, 8, 16 NR

there is no system 
for recording and 
reporting cases, 
except in the case 
of lawsuits

Freedom of 
association 
and collective 
bargaining

407 - 1: Activities and suppliers 
where the right to freedom of as-
sociation and collective bargai-
ning may be at risk.

Material 8 NR evaluation not 
carried out

Child labor
408 - 1: Activities and suppliers 
at	significant	risk	of	child	labor	
incidents.

Material 8, 16 NR evaluation not 
carried out

Forced or 
compulsory 
labor

409 - 1: Activities and suppliers 
at	significant	risk	of	episodes	of	
forced or compulsory labor.

Material 8 NR evaluation not 
carried out

Training 
of security 
personnel

410 - 1: Security personnel trained 
in human rights policies or proce-
dures.

Material 16 7.3

Rights of 
indigenous 
peoples

411 - 1: Episodes of violation of the 
rights of indigenous peoples. Not Material  8-10-

16 NR evaluation not 
carried out

Evaluation of 
respect for 
human rights

412 - 1: Activities that have been 
subject to checks on respect for 
human rights or impact assess-
ments.

Not Material

 8-10-
16 NR evaluation not 

carried out

412-2: Employee training on hu-
man rights policies or procedures.

 8-10-
16 NR training not carried 

out

412	-	3:	Significant	investment	
agreements and contracts that in-
clude human rights clauses or that 
have undergone a human rights 
assessment.

 8-10-
16 NR not present
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THEME
GRI DISCLOSURES 
(CODE AND DESCRIPTION) MATERIALITY SDG # PARAGRAPH

REASON  
FOR NON-
APPLICABILITY 

Local 
communities

413 - 1: Activities involving local 
community involvement, impact 
assessments and development 
programs. Material

11 NR not present

413	-	2:	Activities	with	significant	
actual and potential negative im-
pacts on local communities.

1, 2, 11 NR evaluation not 
carried out

Social 
assessment of 
suppliers

414 - 1: New suppliers that have 
been assessed using social 
criteria.

Material

5, 8, 16 7.4

414 - 2: Negative social impacts 
on the supply chain and actions 
taken.

5, 8, 16 7.4

Public policy 415 - 1: Political contributions. Not Material 16 NR
there are 
no political 
contributions

Customer 
Health and 
Safety

416 - 1: Assessment of the impacts 
on health and safety by product 
categories and services.

Material

 16 7.6.1

416 - 2: Incidents of non-
compliance regarding impacts on 
the health and safety of products 
and services.

16 7.6.9 

Marketing and 
labeling

417 - 1: Information and labeling 
requirements for products and 
services.

Not Material

12, 16 NR

Not applicable for 
the type of service 
provided by the 
terminal

417 - 2: Incidents of non-
compliance	in	the	field	of	
information and labeling of 
products and services.

16 NR

Not applicable for 
the type of service 
provided by the 
terminal

417 - 3: Cases of non-
compliance regarding marketing 
communications.

 16 NR There are no cases 
to date

Customer 
Privacy

418 - 1: Proven Complaints 
Concerning Violations of 
Customer Privacy and Loss of 
Customer Data.

Material 16 7.5

Socio-
economic 
compliance

419 - 1: Non-compliance with laws 
and regulations on social and 
economic matters.

Material 16 7.6.9
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4.4 Responsible functions
 

We thank all the members of the TDT Sustainability Working Group for their efforts in drafting 

this report:

Marzuoli Vittorio - HSEQ

Tommasi Federica - Environment, Sustainability, Energy management

Referendario Andrea - Quality and Anti-corruption

Ranieri Fabio - Safety

Del Greco Valentina - Planning and Control

Maconi Adriana - Human Resources

Piagneri Eleonora - Customer Service

Mannori Nicola - Security

For information, comments, requests or observations on the contents of the 2020 TDT sus-

tainability report you can write to the relevant functions by sending a letter or e-mail to the 

following contacts:

sustainability@tdt.it

Terminal Darsena Toscana S.r.l. with sole shareholder, Via Mogadiscio 23, Darsena Toscana 

Port of Livorno, 57123 - Livorno

The document can be downloaded from the company website www.tdt.it
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The capital structure of TDT and its economic health are essential for sustainability: companies 

are	born	to	create	profit	and	there	can	be	no	sustainable	development	without	the	creation	of	

value and economic solidity.

In this regard, it is useful to point out that, on 4 December 2017, TDT joined the national tax conso-

lidation pursuant to art. 117/129 of the Consolidated Income Tax (TUIR) with the parent company 

Gruppo Investimenti Portuali SpA, which acts as the consolidating company and determines a 

single tax base for the group of companies adhering to the national tax consolidation and thus 

benefiting	from	the	possibility	of	offsetting	taxable	income	with	tax	losses	in	a	single	return.	Each	

company adhering to the national tax consolidation transfers the tax income (taxable income 

or tax loss) to the consolidating company. Port Investments Group S.p.A. detects a receivable 

from companies that contribute taxable income, equal to the IRES to be paid. On the other hand, 

towards companies that make tax losses Gruppo Investimenti Portuali S.p.A. records a payable 

equal to IRES on the part of the loss effectively offset at group level.

The group of companies adhering to the tax consolidation consists of the following companies 

based only in Italy:

• SE.BE.R.	S.r.l.	with	registered	office	in	Genoa	(GE),	Calata	Sanità	Palazzina,	Offices,	16126

• Terminal	Darsena	Toscana	S.r.l.	 (TDT)	with	 registered	office	 in	Livorno	(LI),	Via	Mogadiscio	23,	

Darsena Toscana west bank, 57123.

Current taxes include all taxes calculated on the company's taxable income by applying the tax 

rates in force at the balance sheet date. Current income taxes and deferred taxes are recognized 

in the income statement, with the exception of taxes deriving from transactions recognized di-

rectly in equity or from business combinations. Deferred tax assets and liabilities are determined 

using	the	tax	rates	established	by	the	tax	legislation	in	force	at	the	closing	date	of	the	financial	

statements. Deferred taxes are allocated according to the global liability allocation method ap-

plied to the temporary differences at the balance sheet date between the tax value of assets 

and liabilities and the book value at which they are recognized in the balance sheet. Deferred tax 

assets on unused tax losses and tax credits that can be carried forward, as well as on deductible 

temporary differences, are recognized to the extent that it is probable that future taxable income 

will be available such as to allow the realization of these deferred tax assets. The deferred tax as-

set is reviewed at the balance sheet date and reduced to the extent that it is no longer probable 

5. 
Economic 
sustainability
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that	sufficient	taxable	income	will	be	achievable	to	allow	the	recorded	asset	to	be	recovered	

in whole or in part.

To highlight the above, this part highlights the economic trend of TDT, providing the main ba-

lance	sheet	and	economic	data	of	the	financial	statements	for	the	years	2018,	2019	and	2020.

5.1 The balance sheet 

Table 10:
Balance Sheet

BALANCE SHEET (€/000) 2018 2019 2020

ACTIVE    

Capital assets  € 16.190  € 14.996  € 13.379 

Intangible assets  € 5.199  € 5.533  € 4.417 

Tangible	fixed	assets  € 10.927  € 9.369  € 8.880 

Financial	fixed	assets  € 64  € 94  € 82 

Capital available  € 15.820  € 15.239  € 14.733 

Warehouse  € 697  € 753  € 738 

Deferred liquidity  € 11.957  € 11.032  € 12.230 

Immediate liquidity  € 3.166  € 3.454  € 1.765 

TOTAL Loans  € 32.010  € 30.235  € 28.112 

PASSIVE

Net capital  € 10.608  € 10.644  € 13.959 

Consolidated liabilities  € 4.480  € 3.326  € 5.744 

Current liabilities  € 15.485  € 12.950  € 9.276 

TOTAL Sources  € 30.573  € 26.920  € 28.979 

RESULT FOR THE YEAR  € 1.437  € 3.315 -€ 867 
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During the year, the Company continued to carry out the main activity of loading and un-

loading containers within the port area under concession in the port of Livorno, facing the 

negative economic effects due to the global Covid-19 pandemic. In numerical terms, a 16.4% 

reduction	in	traffic	was	recorded,	attributable	to	the	pandemic	with	particular	reference	to	the	

US market, which today represents the primary reference market for the Company.

The	reduction	in	traffic	led	to	a	rationalization	of	the	same	in	terms	of	internalisation	of	some	

segments / operating cycles.

In	terms	of	the	composition	of	the	traffic	handled,	there	are	no	significant	changes	compared	

to the previous year; in fact, the increase in the percentage of transhipment on the total volu-

me	is	confirmed	also	for	2020	at	the	expense	of	the	percentage	of	full	/	empty.

5.2 Management results
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Table 11:
Income statement

INCOME STATEMENT (€/000) 2018 2019 2020

Operating Revenues  € 48.361  € 49.539  € 38.787 

- External operating costs -€ 23.473 -€ 22.414 -€ 19.065 

= Added Value  € 24.888  € 27.125  € 19.722 

- Cost of labor -€ 19.998 -€ 19.658 -€ 18.000 

= Gross Operating Margin  € 4.890  € 7.467  € 1.722 

- Depreciation and impairment 

losses (including provisions for risks)

-€ 3.134 -€ 3.117 -€ 2.623 

= Operating Income  € 1.756  € 4.351 -€ 900 

+/-	Active	balance	finance -€ 150 -€ 171 -€ 137 

+/-	Active	balance	access.

+/-	Active	balance	extraordinary  € 25 -€ 13  € 76 

- Taxes -€ 194 -€ 852  € 94 

= Economic residual  € 1.437  € 3.315 -€ 867 
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Table 12:
Traffic volumes

TERMINAL IN NUMBERS 2018 2019 2020

Ships landed 669 601 538 

Total movements (sb / imb / tsb) 318.886 349.275 291.872 

TEU (sb / imb / tsb) 502.108 560.339 469.498 

Trucks served 155.095 124.994 135.836 

Average turnaround time of full 

CNTR trucks (minutes)
36 25 23 

TEU unloaded / reloaded by train 69.033 55.598 39.800 

Dwell time containers in import 4,8 5,3 4,5 

Graph 3: 
Stock of full import containers as of 31/12/2020

4th-6th day

35% 1st-3rd day

50%

7th-10th days
10%

From the 11th day

5%
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The	 reclassification	 of	 the	 economic	 value	 generated	 and	 distributed	 below	 highlights	 the	

economic effect that the TDT activity has produced on the main categories of Stakeholders, 

namely:

• its employees, through wages;

• lenders, through the distribution of dividends and the remuneration of credit institutions;

• suppliers, through spending on procurement and investments;

• the Public Administration, through the payment of taxes;

• the	community,	through	the	disbursement	of	contributions	in	favor	of	non-profit	organizati-

ons operating in local contexts.

5.3 Direct economic value generated
and distributed
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Table 13:
Distribution of added value to Stakeholders

DISTRIBUTION OF ADDED 
VALUE TO STAKEHOLDERS (€) 2018 2019 2020

Economic value generated  48.843.880,00 €  49.953.850,00 €  39.535.956,79 € 

Revenues  48.831.796,00 €  49.952.165,00 €  39.535.213,04 € 

Income	(financial	and	

extraordinary)
 12.084,00 €  1.685,00 €  743,75 € 

Distributed economic value  43.359.160,00 €  42.704.523,00 €  36.961.199,93 € 

Operating costs  24.561.672,00 €  23.603.866,00 €  20.377.590,41 € 

Remuneration of employees  18.380.910,00 €  18.081.173,00 €  16.499.026,16 € 

Remuneration of lenders  93.097,00 €  100.981,00 €  59.018,46 € 

Remuneration of the Public 

Administration
 194.453,00 €  851.901,00 € -94.140,55 € 

Remuneration of the local 

community
 129.028,00 €  66.602,00 €  119.705,45 € 

Economic value retained in the 

Company
 5.484.720,00 €  7.249.327,00 €  2.574.756,86 € 

Depreciation and devaluation  3.124.451,00 €  3.025.873,00 €  2.582.096,11 € 

Provisions and reserves  2.360.269,00 €  4.223.454,00 € -7.339,25 € 
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All workers are employed in compliance with the national collective labor agreements applied 

in the Company.

For	employees	with	the	qualification	of	"managers",	"clerks",	"workers"	(about	98%),	reference	is	

made	to	the	national	collective	bargaining	agreement	for	port	workers;	for	"executives"	(2%)	

the National Collective Labor Agreement applies to executives of industrial companies.

Some	resources	with	responsibilities	also	have	a	component	of	remuneration	called	"super-

minimo	ad	personam",	which	is	recognized	by	the	Company	on	the	basis	of	merit-based	as-

sessments and the achievement of individual objectives.

In particular, supplementary (or second-level) bargaining plays an important role in deter-

mining overall remuneration. By integrating the national collective bargaining agreement, it 

sets	itself	the	dual	objective	of	creating	organizational	efficiency	for	the	company,	on	the	one	

hand, and of bringing additional remuneration to workers, on the other.

Starting from the aforementioned assumptions, the current supplementary company con-

tract	in	DTT	focuses	mainly	on	institutes	to	support	productivity,	encouraging	greater	flexibility	

of human resources.

The table below shows the actual absenteeism rate for the last three years.

5.4 Remuneration and incentives

In	this	sense,	it	is	confirmed	that	the	objective	for	the	years	to	come	remains	that	of	consolida-

ting the target reached both in terms of actual absenteeism and injury trends.

In the foreseen cases, moreover, the employee is granted an indemnity in lieu of notice.

The composition and changes in the severance pay and other personnel provisions as at 31 

December 2020 are detailed below:

Table 14:
Actual absenteeism rate

EMPLOYEES 2018 2019 2020

Actual absenteeism rate [%] 6,13 7,22 6,10

Table 15:
Benefits due upon termination of the employment relationship

BENEFITS FROM TERMINATION OF 
EMPLOYMENT (€) 2018 2019 2020

Severance indemnity 923.716 908.775 829.690

Other (replacement allowance, IMA, etc.) - - -
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Other detailed data are shown in the following tables:
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The	levels	of	“managers”	and	“middle	managers”	are	not	indicated	as	there	are	no	women	in	

these levels.

As	regards	the	coverage	of	pension	charges,	there	are	no	corporate	defined	benefit	plans,	nor	

does	the	company	offer	their	employees	specific	supplementary	pension	coverage,	in	addi-

tion to those provided for by the relevant national collective agreements.

Since 2005, the Priamo Social Security Fund has existed for middle managers, white-collar 

workers and blue-collar workers, to which all employees can join, making it possible to merge 

the severance indemnity accrued with an additional equal employee-company contribution 

of 1% of the salary elements valid for the calculation of the severance pay.

In addition to the statutory pension plans guaranteed by the payment of compulsory INPS 

contributions, employees are granted, at the time of termination of the employment relation-

ship, the severance pay for those who have not joined the supplementary pension, while for 

those who have joined the supplementary pension, have the possibility to receive from the 

Priamo Fund and for the Executives from the Previndai Fund an annuity and / or redemption of 

the pension position accrued.

Table 16:
Ratio of the de facto wages of women to that of men divided by wage level

LEVEL 2018 2019 2020

1 -4,3% -5,9% -2,2%

2 2,8% 3,6% 3,7%

3 1,6% 1,3% 1,5%

4 -0,5% -0,1% -0,1%

5 0,2% -2,4% -2,4%

Table 17:
Ratio between the wages of the highest paid and the average wages

2018 2019 2020

1,9 2,0 2,1
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It should be noted that in 2020 the Covid-19 redundancy fund was used, therefore the salaries 

were lower than in the other years: this was not for the highest paid, which was not included in 

the rotation of the cigo.

The economic impact of TDT does not end with the production and distribution of added value; 

in	fact,	the	goal	is	not	only	to	produce	profits,	but	also	to	create	job	opportunities	and	econo-

mic growth for the local community.

In 2020 there were investments and interventions aimed at improving productivity and raising 

safety levels inside the terminal, improving the working conditions of staff.

Infrastructure investments concerned:

led projectors on quay cranes, with consequent reductions in electricity consumption;

new Server farm: a Disaster Recovery has been implemented which allows the resilience of the 

Business Core services, or the continuity of the business services even in the event of serious 

emergencies affecting their regular activity;

OCR implementation: the order has been launched which will allow automation in the detec-

tion of data relating to the container and shuttle (container number, seal, position, ...) in place 

of the checker. This will bring two advantages: greater safety in the execution of the work (the 

checker will be more present under the vehicle during the container handling maneuver) and 

optimization	of	production	cycle	times.	This	modification	will	be	tested	on	two	cranes	in	the	

first	months	of	2021	and	then	will	cover	all	the	quay	cranes	by	the	end	of	June	2021.

Investments in training activities are carried out on the occasion of the need for updating and 

/	or	financed	training	opportunities,	 in	order	 to	create	value	 for	people	 through	the	growth	

and	diversification	of	skills	(employability)	and	for	the	company	through	the	growth	of	own	

resources.

5.5 Distribution of value - Economic impacts 

Table 18:
Ratio between the change in the wages of the highest paid and the change in the 
average wages

 2018 2019 2020

Most paid variation -4,6% 1,3% -0,8%

Average Salary Change -1,3% -0,1% -7,3%

Difference -3,3% 1,5% 6,5%
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The following table shows the costs related to the training provided, divided by thematic area 

of investment.

The details of the investments in the last three years are shown in the following table, which ex-

cludes	all	training	financed,	but	carried	out	not	owned	by	the	same	companies	(it	is	therefore	

present	in	the	training	hours	carried	out,	but	not	in	the	"investments	in	training"	).
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Table 19:
Investments in funded and unfunded training

INVESTMENTS IN TRAINING (€) 2018 2019 2020

FINANCED TRAINING 44.488 28.550 38.871

Of which:

- Private funds 44.488 28.550 38.871

- Public funds 0 0 0

UNFUNDED TRAINING 22.938 10.511 9.512

TOTAL TRAINING 67.426 39.061 48.384

Table 20:
Costs by type of training

COSTS BY TYPE
OF TRAINING (€) 2018 2019 2020

Management training 30.742 13.383 2.546

Safety training 7.334 9.620 17.239

Professional update 29.350 16.058 34.323

TOTAL 67.426 39.061 54.108

UNFUNDED TRAINING 22.938 10.511 9.512

TOTAL TRAINING 67.426 39.061 48.384
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In addition to its employees, TDT makes use of the services of the Port Labor Agency of Livorno 

which is the only person who can provide labor, authorized pursuant to art. 17 law 84/94.

The professional skills mainly provided to TDT by the Port Labor Agency concern the operatio-

nal pool: operators driving the lifting and handling equipment in the yard and general cargo 

operators.

As regards procurement, in 2020 the expenditure for services and consumables was 18.63 mil-

lion euros. The analysis by geographical area of origin shows a clear prevalence of suppliers 

located in Italy (over 96% of the total purchases made).

Below is the breakdown of the percentage of expenditure on the total purchases made in 2020.

Table 21:
Breakdown of expenses for procurement

COSTS BY 
TYPE OF 
TRAINING (€)

2019 2020

AMOUNTS(€) % AMOUNTS (€) %

Italia  22.368.902 € 98,8%  17.986.747 € 96,6%

CEE  110.387 € 0,5%  484.951 € 2,6%

Extra CEE  156.297 € 0,7%  154.892 € 0,8%

TOTAL  22.635.586 € 100,0%  18.626.590 € 100,0%

As evidence of the strong roots in the territory, the graph highlights how purchases from sup-

pliers located in the provinces of Livorno represent 68.5% of supplies made in Italy, for a value 

of € 12,313,701.
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Graph 4: 
Value of supplies by geographical area TDT

The	strong	link	of	TDT	with	the	territory	and	the	proximity	to	citizens	are	also	reflected	in	the	

choices	of	support	for	non-profit	organizations	operating	in	local	contexts.

The following table shows the details of the amounts invested in the three-year period.

Table 22:
Sponsorships and TDT donations

Province of Livorno
15%

Municipality of Livorno

51%

Tuscany

3%

Rest of Italy

27%

Rest of Italy

27%

Extra CEE

1%

SPONSORSHIPS AND TDT DONATIONS (€) 2018 2019 2020

The Port of the Small ONLUS  8.080 €  5.000 €   -    

Barontini Cup  3.000 €  3.000 €   -    

Various sports associations  550 €  605 €  305 € 

Palliative Care Association Livorno           -     20.000 €  20.000 €

Nautica Venezia  6.100 €  6.100 €   -    

Rowing competitions from Livorno  3.044 €  1.293 €   -    

CRAL TDT  6.000 €   2.000 €   -    

Other donations  1.757 €  2.396 €  3.000 €

TOTAL  28.531  €  40.394  €  23.305 €
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Other initiatives that TDT joined in 2020 are:

 • School-work alternation project with the Vespucci - Colombo Institute of Higher Education in 

Livorno to ensure the young students participating in the acquisition of skills that can be used 

in the labor market;

 • Project promoted by the ClickArt Association for the creation of a photographic volume entit-

led	"THE	PORT	OF	PORTS	Evolution	2020"	aimed	at	disseminating	the	current	Livorno	area	and	

leaving historical documents for the future by promoting its potential to its citizens, tourists 

and all operators Italians and foreigners, by making the Terminal areas available and suppor-

ting operators;

 • Making the areas of the Terminal available for construction:

 • Of an episode of the PORTO APERTO television broadcast of the local broadcaster Telegran-

ducato;

 • the	movie	“The	hidden	child”,	in	partnership	with	the	Film	Commission	of	the	Municipality	of	

Livorno and the Port System Authority; the movie, written and directed by Roberto Andò with 

Silvio Orlando among the actors, is based on the novel of the same name and tells the story of 

a child, the son of a Camorra fan, who is helped by a piano teacher;

 • Collaboration with RAI Local Italian Radio Television for the production of a broadcast aimed 

at documenting the initiatives undertaken for the management of the health emergency by 

Covid-19 in the port area;

 • Collaboration with RAI for the realization of the Linea Verde LIFE television program in the Port 

of Livorno;

 • Donation of a 20 'REEFER container to the Italian Red Cross, which increased the logistic equip-

ment of the Entity, initially at the Emergency Response Unit of M. di Massa, to then be transfer-

red where necessary. 

Furthermore, TDT supports any requests from the TDT Employee Solidarity Fund Association 

and the Workers' Recreational Club (CRAL).
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In 2020 the Solidarity Fund Association participated, through donations, in the fol-

lowing social initiatives:

 • A.I.R.C. (Christmas market)

 • Palliative care, purchase of n. 10 Tickets per show

 • Donation ASL Toscana Nord-Ovest COVID Emergency - 19

 • AIL ONLUS Livorno Donation

 • Donation	"Virginia	Taranto"

 • Donation to the Volare Senz'Ali Association

 • Stella Maris Foundation donation for the purchase of machinery and anti-vid 

pads

 • Artistic Cultural Association of Livorno purchase of tickets for the show

 • Donation of the Apici Association

 • Donation of the Italian Association of Down People in the Livorno section for the 

help of Parco del Mulino

 • Donation of the Livorno Palliative Care Association.

In 2020 the Workers Company Recreational Club (CRAL) joined the following social 

initiatives:

 • Request for funds from the Civil Protection for the Covid-19 emergency

 • Donation of Christmas packs and socks for the Epiphany of sweets to the Clown 

Terapia Libecciati VIP Livorno Association.

73 • TDT 2020

Ec
on

om
ic

 
su

st
ai

na
bi

lit
y



SUSTAINABILITY REPORT74



TERRITORIAL FRAMEWORK

The Terminal Darsena Toscana carries out its activity as a terminal operator in the areas of the 

Darsena Toscana West Bank of the port of Livorno, assigned in concession by the local Port Au-

thority.

The area falls within the industrial area of   Livorno north, in the municipality of Livorno, on the 

border with the Pisan territory and is bordered to the north by the right hydraulic bank6 of the 

Canale dello Scolmatore dell'Arno beyond which there is the Calambrone tourist bathing area 

with WWF protected dunes, to the east from the town of Stagno (municipality of Collesalvetti), to 

the south from the Torrente Ugione and the built coastline and to the west from the sea. The part 

of the maritime area is bounded to the north by the mouth of the Canale dello Scolmatore and to 

the south by the Livorno lighthouse for a total length of approximately 4,250 km.

The industrial area to which it belongs is classified as a SIR area (Site of Regional Interest) de-

clared a "critical area with a high concentration of industrial activities",	defined	by	the	Minis-

terial	Decree	25/05/2003	and	as	redefined	by	the	D.M.	of	22/05/2014,	which	defined	the	transfer	of	

competences from the Ministry of the Environment and the Protection of the Territory and the Sea 

(MATTM) to the Tuscany Region (Article 2).

Following	this	transfer	of	responsibilities,	the	procedures	were	defined	to	deal	with	the	procedures	

for	ascertaining	and	/	or	land	reclamation	as	efficiently	and	effectively	as	possible.	The	Perimeter	

Decree	indicated	the	activities	of	the	refinery	and	the	port	area	as	the	main	sources	of	pollution	

in the SIR area.

The main environmental criticalities are determined by the contamination of metals (iron, man-

ganese,	arsenic,	aluminum	and	nickel),	sulphates,	fluorides,	total	hydrocarbons,	polycyclic	aro-

matic hydrocarbons PAH, vinyl chloride, MTBE7, chlorinated aliphatic compounds, BTEX8, chloro-

form, 1, 2-dichloroethane.

From a health point of view, an increase in mortality from all causes and all cancers was found 

in the Municipality of Livorno. In addition, excesses for diseases of the circulatory system and for 

diseases of the digestive system were recorded in women. Furthermore, in both genders, there 

6. 
Environmental 
sustainability

6. Right bank looking at the canal from the mouth.
7. MTBE: methyl-t-butyl ether.
8. BTEX: benzene, toluene, ethylbenzene and xylene.
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was an excess of cases for lung cancer and for pleural cancer. Finally, an excess of mortality 

due to morbid conditions of perinatal origin was highlighted (ISPRA 2018 data).

In the acoustic zoning plan of	the	municipality	of	Livorno,	the	TDT	area	is	classified	as	a	"4-in-

dustrial"	zone,	ie	with	higher	emission	and	immission	limits.	The	latest	noise	impact	detection	

campaign was carried out in 2018 by the Port Authority in all its state-owned areas and by TDT 

in December 2019 for the area under its management: there is no exceeding of any emission, 

injection and differential limits.

THE APPROACH TO ENVIRONMENTAL SUSTAINABILITY

As anticipated in chapter 3, environmental sustainabili-

ty represents for TDT the ability to carry out its activities in 

compliance with the mandatory requirements established 

by national environmental legislation and those voluntarily 

signed, minimizing its own impacts and paying particular 

attention to energy saving. , pollution prevention and was-

te management, promoting the involvement of workers in 

company objectives for environmental protection through 

training on the subject and communication of the same.

In order to protect the environment, the Terminal operates 

with a view to prevention and protection, reducing and 

eliminating where possible the causes of potential or actual impacts. Beyond the level of le-

gislative compliance, although all existing aspects are managed, controlled and monitored, 

regardless	of	significance,	the	major	corrective	and	improvement	activities	focus	on	the	signi-

ficant	aspects.	The	procedures	provide	for	the	management	of	the	ordinary	and	emergencies	

in order to avoid environmental degradation and pollution. Accidents and non-conformities 

are managed through treatments and corrective actions designed to manage the emergen-

cy and remove the cause of the event.

The activities entrusted to third parties and carried out within the terminal are also analyzed 

in terms of the relevance of the related aspects and thus managed, both through contractual 

clauses and periodic audits in some cases. Any critical issues related to suppliers are mana-

ged with non-conformities and corrective actions or with recall and awareness communica-

tions.

The actions implemented are evaluated in terms of efficiency and effectiveness, both by TDT 

through the management review on the results of environmental management over time, and 

by	the	certification	body	during	the	annual	check	carried	out	in	accordance	with	the	UNI	EN	ISO	

14001 standard. The environmental criticalities that emerge from the review, from third-party 

audits	or	from	significant	events	are	made	the	subject	of	new	improvement	objectives.	As	evi-

denced by the improvement of consumption / emission indicators and the reduction of non-

conformities and corrective actions in favor of improvement actions, the TDT performance is 

continuously improving, which demonstrates the effectiveness of the risk management pro-

cesses implemented thanks to the Environmental Management System.

The terminal uses management software to manage some aspects of the system (legal com-

pliance, NC management, etc) in order to facilitate planning and control activities.

act                         plan                          cheeck                
       

   d
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The direct environmental impacts arise from the main TDT activities, namely the unloading 

and loading of containers to and from ships - railways - trucks as well as from the ancillary 

ones upstream and downstream.

These	are	flanked	by	the	indirect	environmental	impacts,	connected	to	contracted	activities,	

of internal and external service providers, and of the activities of customers (ships), dealt with 

in par. 5.2.

There are no constraints deriving from the Kyoto Protocol or from emission trading schemes.

The environmental aspects are analyzed within the environmental analysis and assessed as 

defined	in	the	assessment	procedure	defined	according	to	the	ISO	14001:	2015	guidelines.

In the risk-opportunity analysis, carried out according to the criteria of the ISO 14001: 2015 stan-

dard and in relation to company and stakeholder interests, all environmental aspects were 

analyzed	with	a	classification	on	4	levels,	of	which	under	the	2020	outcome:

6.1  Direct environmental impacts 

Table 23:
Aspect analysis based on risk / opportunity assessment

ENVIRONMENTAL ASPECTS
RISK RELEVANCE
(LEVEL)

OPPORTUNITY RELEVANCE
(LEVEL)

WASTE PRODUCTION very	significant very	significant

EMISSIONS (dust) on	average	significant very	significant

DISCHARGES ON THE GROUND on	average	significant scarcely	significant

ENERGY CONSUMPTION on	average	significant very	significant

WATER DRAINS on	average	significant scarcely	significant

RELEASE OF DANGEROUS 

SUBSTANCES

scarcely	significant on	average	significant

EMISSIONS (gas) scarcely	significant very	significant

ACOUSTIC EMISSIONS scarcely	significant very	significant

CONSUMPTION OF RAW MATERIALS scarcely	significant scarcely	significant

LIGHT POLLUTION scarcely	significant scarcely	significant

EMISSIONS (CFC) not	significant not	significant

EMISSIONS E.M. not	significant	 not	significant
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The	outcome	of	the	risk-opportunity	analysis	was	crossed	with	the	significance	of	the	various	

aspects, assessed in relation to the impacts generated by business processes in terms of sever-

ity, frequency, legislative compliance, management control as required by the ISO 14001 standard.

The	overall	significance	of	the	various	processes	and	impacts	resulted	from	this	matrix	analysis:	

those with medium-high intervention priority are shown below. Those with zero and low priority 

are omitted, although they too have been the subject of Improvement Actions. Details of the im-

provement actions indicated are reported in par. 6.3.

ACTIVITY/SERVICE
UTILITIES
PLANT/STRUCTURE

SPECIFIC 
SUBACTIVITY

ENVIRONMENTAL 
ASPECTS

OPERATING 
CONDITIONS IMPACTS

PRIORITIES OF 
INTERVENT ION GOAL IA ACHIEVED OVER TIME

IA YEAR
2018-2020

RESIDUAL 
PRIORITY

2021

IA 2021 OR RISK 
ACCEPTANCE 

CRITERION

cntr storage and 
handling on the 
yard

handling with 
diesel vehicles 
(CNTR and 
operational 
personnel)

Use of energy 
sources N Resource depletion 

- minerals, fossils High
reduction of diesel 
fuel consumption for 
operating vehicles

consumption monitoring; 
purchase of electric cars; 
replacement 14 RTG, 
resolution of NC means found 
on. Bi-fuel test, replacement 
of the oldest vehicles

replacement of 
other 3 vehicles High

Emissions in the 
atmosphere N/E Dust and gas 

emissions, GWP High
reduction of 
emissions from 
diesel vehicles

vehicle 
maintenance

Production of 
waste

N/E GWP, inq soil / 
water

Average Non-Conformity 
reduction

internal training / information
yard controls;
increase of RRDD containers 
in all areas;

Notification	of	
abandonment 
prohibition, 
management 
control

Average Organization of a 
closed waste area

Loading / 
discharge

Power supply of 
the container 
cranes

Use of energy 
sources N Resource depletion 

- minerals, fossils Average % increase in 
renewable energies

stipulation of Guarantee of 
Origin	(G.O.)	green	certificates

Supply contract 
E.E.	G.O.	certified	
GSE, increase in 
yields with twin lift, 
replacement of 
LED lights

Low

aspect under 
control, no further 
AM applicable at 
the moment

Emergency 
management

fire Use of raw 
materials and 
natural resources

E water discharges Average Reduction of the 
risk of water / soil 
contamination from 
fire

emergency	plan,	fire-fighting	
devices, MP monitoring 
Hackpack system

no further 
applicable at the 
moment

Average aspect under 
control, no further 
AM applicable at 
the moment

casting from 
cntr

Releases into the 
soil of dangerous 
substances

E Water	pollution	+	
Soil

Average Reduction of TDT 
maneuvering errors 
to zero, customer 
accountability

creation of e-mail address 
LEAKAGE for the activation of 
all those involved; activation 
of damage practices 
for casting; recovery of 
management costs from the 
customer; corrective and 
improvement actions

purchase of an 
additional	3	'mafi

Average aspect under 
control, no further 
AM applicable at 
the moment

Feeding of REEFER 
containers

E.E. power 
supply

Use of energy 
sources

N Resource depletion 
- minerals, fossils

Average % increase in 
renewable energies

stipulation of G.O. green 
certificates

supply contract 
E.E. from FER

Low supply contract 
E.E. from FER

Forecourt activities

Lighting Towers 
Lighthouse

Use of energy 
sources

N Resource depletion 
- minerals, fossils

Average Reduction in yard 
lighting consumption

night shutdown timing 
Light towers FS connection 
(TFR) (-42%), test and total 
replacement TF LED

CRANE LED 
replacement

Low

Waste water 
purification

Purification	
plants

Discharges into 
water bodies

N/E Water pollution Average resolution of non-
compliance	purifiers

extra maintenance and 
analysis, AC / AP, interception 
of residual drains

Extra maintenance, 
replacement of the 
railway terminal 
depot (TER FER)

Low no further needed
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ACTIVITY/SERVICE
UTILITIES
PLANT/STRUCTURE

SPECIFIC 
SUBACTIVITY

ENVIRONMENTAL 
ASPECTS

OPERATING 
CONDITIONS IMPACTS

PRIORITIES OF 
INTERVENT ION GOAL IA ACHIEVED OVER TIME

IA YEAR
2018-2020

RESIDUAL 
PRIORITY

2021

IA 2021 OR RISK 
ACCEPTANCE 

CRITERION

cntr storage and 
handling on the 
yard

handling with 
diesel vehicles 
(CNTR and 
operational 
personnel)

Use of energy 
sources N Resource depletion 

- minerals, fossils High
reduction of diesel 
fuel consumption for 
operating vehicles

consumption monitoring; 
purchase of electric cars; 
replacement 14 RTG, 
resolution of NC means found 
on. Bi-fuel test, replacement 
of the oldest vehicles

replacement of 
other 3 vehicles High

Emissions in the 
atmosphere N/E Dust and gas 

emissions, GWP High
reduction of 
emissions from 
diesel vehicles

vehicle 
maintenance

Production of 
waste

N/E GWP, inq soil / 
water

Average Non-Conformity 
reduction

internal training / information
yard controls;
increase of RRDD containers 
in all areas;

Notification	of	
abandonment 
prohibition, 
management 
control

Average Organization of a 
closed waste area

Loading / 
discharge

Power supply of 
the container 
cranes

Use of energy 
sources N Resource depletion 

- minerals, fossils Average % increase in 
renewable energies

stipulation of Guarantee of 
Origin	(G.O.)	green	certificates

Supply contract 
E.E.	G.O.	certified	
GSE, increase in 
yields with twin lift, 
replacement of 
LED lights

Low

aspect under 
control, no further 
AM applicable at 
the moment

Emergency 
management

fire Use of raw 
materials and 
natural resources

E water discharges Average Reduction of the 
risk of water / soil 
contamination from 
fire

emergency	plan,	fire-fighting	
devices, MP monitoring 
Hackpack system

no further 
applicable at the 
moment

Average aspect under 
control, no further 
AM applicable at 
the moment

casting from 
cntr

Releases into the 
soil of dangerous 
substances

E Water	pollution	+	
Soil

Average Reduction of TDT 
maneuvering errors 
to zero, customer 
accountability

creation of e-mail address 
LEAKAGE for the activation of 
all those involved; activation 
of damage practices 
for casting; recovery of 
management costs from the 
customer; corrective and 
improvement actions

purchase of an 
additional	3	'mafi

Average aspect under 
control, no further 
AM applicable at 
the moment

Feeding of REEFER 
containers

E.E. power 
supply

Use of energy 
sources

N Resource depletion 
- minerals, fossils

Average % increase in 
renewable energies

stipulation of G.O. green 
certificates

supply contract 
E.E. from FER

Low supply contract 
E.E. from FER

Forecourt activities

Lighting Towers 
Lighthouse

Use of energy 
sources

N Resource depletion 
- minerals, fossils

Average Reduction in yard 
lighting consumption

night shutdown timing 
Light towers FS connection 
(TFR) (-42%), test and total 
replacement TF LED

CRANE LED 
replacement

Low

Waste water 
purification

Purification	
plants

Discharges into 
water bodies

N/E Water pollution Average resolution of non-
compliance	purifiers

extra maintenance and 
analysis, AC / AP, interception 
of residual drains

Extra maintenance, 
replacement of the 
railway terminal 
depot (TER FER)

Low no further needed
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6.1.1 CONSUMPTION OF RESOURCES 

The resources mainly consumed within the terminal are:

• energy resources (E.E. and diesel);

• water resources;

• material	derived	from	raw	materials	of	various	kinds	(eg	paper,	lubricating	oil,	office	/	plant	

/ equipment material, etc.).

6.1.1.1 CONSUMED MATERIALS

The quantities of materials consumed are provided below (real data from purchase invoices).

Table 24:
Consumption of renewable and non-renewable raw materials

CONSUMPTION OF 
RENEWABLE RAW MATERIALS

YEAR
U.M. 2018 2019 2020

PAPER

FSC kg 7.488 863 445

Recycled Kg 2.621 6.476 4.613

Virgin Kg 0 75 75

Total Kg 10.109 7.413 5.133

% recycled % 26% 87% 90%

Cost Euro € 13.612 € 23.705 € 26.275

Cost per kg Euro/kg € 1,33 € 2,32 € 2,57

WOOD Kg n.d n.d 23.110

The improvement actions on purchases have led to an increase in the percentage of recycled 

paper out of the total, as desired. The paper consumption reported relates to A3 / A4 printing 

paper and tissue paper. 
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10.	Office	cleaning	provider	data:	2020	value	increased	due	to	the	need	for	covid-19	disinfection
11. RTG: rubber-tyred gantry

Table 25:
Consumption of non-renewable raw materials

CONSUMPTION OF NON-
RENEWABLE RAW MATERIALS

YEAR
U.M. 2018 2019 2020

MATERIAL 

FOR 

OPERATIONAL 

MEANS

Antifreeze liters n.d n.d 1780

Hydraulic oil liters n.d n.d 1018

Motor oil liters n.d n.d 1449

Transmission oil liters n.d n.d 417

Lubricating grease Kg n.d n.d 162

MATERIAL 

FOR GENERAL 

CARGO

Steel kg n.d n.d 2947

Rope kg n.d n.d 178

Iron kg n.d n.d 8611

Iron kg n.d n.d 529

Rubber kg n.d n.d 39

Polyester kg n.d n.d 2797

Polyethylene kg n.d n.d 2421

MATERIAL 

FOR TOILET 

SERVICES

Cleaning 

detergents

liters 519 595 73610 

Hand soap liters 907 748 843

6.1.1.2 ENERGY CONSUMPTION 

Port terminal activities are characterized by a high energy consumption mainly due to the ac-

tivities of:

• connection of temperature-controlled containers (reefer);

• use of quay cranes;

• use of rolling stock (RTG11, forklift, tractor-trailer, self-propelled);

• yard lighting;

• office	activity;

• ancillary activities.

All consumptions are monitored continuously by means of partialized and remotely readable 

internal meters (SCADA project 2018) which allow for the reporting of electricity consumption 

divided by type of equipment as shown below.
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Graph 5:
Total energy consumption trend broken down by energy vector

Table 26:
Sources of energy consumption by carrier

DIESEL POWER SUPPLY  ELECTRIC POWER

INTERNAL CARS 13 DOCK CRANE 8

REFUELING TRUCK 1 FORKLIFT 2

FORK LIFT PORT.> 6T 3 PORTER 11

FORK LIFT PORT. <6T 3 LIGHT TOWERS 33

PROPERTY GENERATING SETS 6

SELF-PROPELLED AERIAL 

PLATFORMS

1

REACH STACKER 14

RTG 13

TRUCK 6

VEHICLE WASHING 1

DHW BOILER 2

TOE DIESEL FUEL

53%

TOE E.E.

47%

3.000

2.500

2.000

1.500

1.000

500

2018 2019 2020

Electricity vs. Diesel

1.692

1.301

1.299

1.285

1.093

968

TOE DIESEL FUEL (TDT	+	shuttle	provider)	[tep]

TOE E.E. (MT+BT-AP)	[tep]
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Graph 6:
Breakdown of operational and non-operational diesel fuel consumption

Graph 7:
2020 breakdown and trend in electricity consumption
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35%
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Details of consumption data on a three-year basis are shown below, highlighting a reduction in 

consumption and an improvement in performance.

Table 27:
Energy consumption (expressed in MWh and Liters)

SOURCES OF ENERGY CONSUMPTION
YEAR
U.M. 2018 2019 2020

TOTAL ELECTRICITY CONSUMPTION (A + B) [MWh] 9.204 7.128 6.024

A) ELECTRICITY CONSUMPTION (LV) [MWh] 42,60 51,85 24,83

B) ELECTRICITY CONSUMPTION (MT) [MWh] 9.161 7.077 5.999

E.P. tot LIGHTHOUSE TOWERS [MWh] 1.013 679 669

E.P. GATE [MWh] 135 111 116

E.P. tot FRIDGE [MWh] 4.887 3.264 2.534

E.P. OFFICES [MWh] 559 528 475

E.P ELECTRIC CARS [MWh] 6 3 3

E.P. GENERAL CARGO and maintenance [MWh] 142 126 116

E.P. TOWER CRANE [MWh] 2.418 2.365 2.086

TOTAL DIESEL CONSUMPTION (C) [liters] 1.136.469 1.133.463 872.211

INOPERATIVE DIESEL [liters] 30.969 34.619 24.601

OPERATIVE DIESEL [liters] 1.090.657 1.082.487 836.012

BOILER OIL (DHW) [liters] 14.843 16.357 11.598

10.000

8.000

6.000

4.000

2.000

2018 2019 2020

E.P. CRANE

GC and MAINTENANCE

E.P. ELECTRIC CARS

E.P. OFFICES

E.P. REEFER

E.P. GATE

E.P. LIGHT TOWERS

Consumption trend and composition E.P. (Mwh)
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12.	1kWh	=	3.6	GJ,	1l	diesel	oil	=	35.65	GJ.	Source	of	the	conversion	factors	used:	“National	Energy	Balance	2007”.

Table 28:
Energy consumption (expressed in Gjoules12 = 109 joules)

SOURCES OF ENERGY CONSUMPTION
YEAR
U.M. 2018 2019 2020

A) TOTAL ELECTRICITY CONSUMPTION (LV) GJ 153 187 89

B) TOTAL ELECTRICITY CONSUMPTION (MT) GJ 32.981 25.476 21.596

E.P. tot LIGHTHOUSE TOWERS GJ 3.647 2.444 2.407

E.P. GATE GJ 487 401 417

E.P. tot FRIDGE GJ 17.595 11.750 9.123

E.P. OFFICES GJ 2.012 1.901 1.709

E.P ELECTRIC CARS GJ 23 12 11

E.P. GENERAL CARGO and maintenance GJ 512 455 416

E.P. TOWER CRANE GJ 8.705 8.513 7.509

C) TOTAL DIESEL CONSUMPTION GJ 39.996 39.835 30.689

INOPERATIVE DIESEL GJ 1.104 1.234 877

OPERATIVE DIESEL GJ 38.892 38.600 29.811

BOILER OIL (DHW) GJ 529 583 414

TOTAL ENERGY (A + B + C) GJ 73.659 66.080 52.787

Table 29:
Energy intensity 

SOURCES OF ENERGY CONSUMPTION
YEAR
U.M. 2018 2019 2020

Total consumption (thermal power plant 

excluded)

GJ 73.130 65.497 52.374

Denominator (total movements) move 1.077.281 1.134.436 905.170

Energy intensity per movement (Gj / move) GJ/move 0,068 0,058 0,058

The	intensity	indicator	is	greatly	affected	by	the	significant	consumption	of	reefer	containers	that	

have no bearing on the performance of the terminal as it is owned by the navigation / shipping 

lines.	Reefer	consumption	had	a	significant	impact	in	2017-2018,	reaching	55%	of	E.E.	total	and	

returning only in 2019 to the pre-2017 percentage values (43% in 2020). Performance is improved 

both with reefer consumption included and, above all, with reefer consumption excluded.

The Energy Management actions are reported in par. 6.3 dedicated.
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6.1.1.3 WATER CONSUMPTION

The water supply is guaranteed by the port aqueduct, whose manager carries out the ordinary 

and extraordinary maintenance of the water supply and distribution systems in the port area. 

The supply is exclusively of a drinkable type, as there is no availability / connection to the indus-

trial water network. The water withdrawn is used for civil uses such as toilets and operational 

showers,	powering	the	fire-fighting	system	and	washing	vehicles.

Water consumption is monitored by reading the meters, compared with the consumptions 

shown on the invoice. Over the years, consumption anomalies have been analyzed and mana-

ged from broken meters, extra withdrawals (eg extraordinary supplies of water), network losses, 

sporadic services such as washing cold rooms.

As	in	the	table	below,	the	most	incidental	consumption	is	that	relating	to	offices	and	bathrooms:	

although	over	the	years	we	have	tried	to	reduce	consumption	by	applying	flow	reducers	in	the	

showers, in 2019 it rose due to a hidden leak repaired by bringing the piping outdoors for quicker 

identification	in	the	future.

Table 30:
Water consumption TDT

WATER CONSUMPTION [U.M.] 2018 2019 2020

OFFICES [mc] 9.493 10.119 7.726

GATE ACCEPTANCE [mc] 113 174 382

GENERAL CARGO / CAR WASH [mc] 1.184 1.256 1.071

VISITS AREA / PIF [mc] 315 44 79

TERFER [mc] 104 169 91

FIRE FIGHTING [mc] 0 43 0

TOTAL WATER CONSUMPTION [mc] 11.209 11.805 9.349

WATER CONSUMPTION OFFICES AND 

BATHROOMS / TOT HOURS WORKED

[mc/h] 0,0240 0,0261 0,0256

6.1.2 WATER DISCHARGES

The water discharges originating from the activities carried out inside the TDT Terminal are 

domestic (toilets) and industrial (vehicle washing). The wastewater, previously treated within 

the	5	purification	plants,	is	discharged	into	the	sea	(4)	and	into	the	ground	(1).

In 2015, all the authorizations were included in the Single Environmental Authorization (SEA) with 

a	fortnightly	expiry,	updated	in	2020	due	to	the	replacement	of	the	now	obsolete	"TER	FER"	bio-

logical plant. The Company is required to ensure the proper functioning of the plants and to 

communicate any changes: to this end, it stipulates every year a contract for the ordinary / ex-

traordinary	maintenance	of	the	purification	and	analysis	of	the	discharges	every	four	months.	
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Any malfunctions and deviations from the quality objectives are managed with extraordinary 

maintenance, external emptying, washing and adjustments, and when not resolved in this 

way, with replacement of the system.

The run-off waters from roofs (AMD) and yards (AMPP) are currently not collected as the activi-

ty is not included among those listed in the annexes to the legislation. Spills and leaks of liquids 

on	the	ground	are	managed	and	limited	in	time,	in	order	not	to	allow	them	to	flow	into	the	sea.

The	drains	do	not	have	a	flow	meter,	so	it	is	assumed	that	all	the	water	consumed	is	drained.

Table 30:
Total water discharged by quality and TDT destination

WATER DISCHARGES [U.M.] 2018 2019 2020

delivered to the sea [mc] 10.706 11.404 9.258

delivered to the ground [mc] 277 118 91

Totals [mc] 10.983 11.522 9.349
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6.1.3 WASTE PRODUCTION 

All activities related to waste management and regulatory compliance (mandatory and vo-

luntary)	are	regulated	within	specific	procedures	of	the	environmental	management	system.

The staff and internal suppliers have been informed of the correct management of waste from 

their activities, through periodic information, training activities, non-compliance manage-

ment meetings, contractual clauses.

The types of waste produced in TDT are attributable to the activities of:

ACTIVITIES WASTE PRODUCED

General cargo Plastic, wood, cardboard, ferrous packaging, etc .;

Technical maintenance Electrical material, aggregates, metals, lamps, capacitors, 

transformers, etc;

Operational vehicle 

maintenance

Oils,	filters,	rags,	various	spare	parts	replaced;

Office	activities Paper, plastic, undifferentiated, batteries / cells, WEEE, waste 

toner;

Emergency 

management

Absorbent material used for spills, material leaking from 

containers,	fire	management	material;

Housekeeping13 Paints, neon, aggregates, cleaning of drains and sewers;

Decespitation Goods:	electrical	and	electronic	material,	fire	extinguishers,	

proprietary printers, etc .;

Various maintenance Air	conditioners,	purifiers,	purges,	operating	vehicles,	others	that	

do not recognize the person who carries out the activity as the 

producer of the waste;

Yard cleaning Sweeping, wooden packaging, mixed packaging

The different types and quantities of waste produced in the terminal are reported in the MUD, 

as required by law.

Any other types not attributable to TDT activities may be occasionally found on the yard during 

monitoring activities and are attributable to:

• abandoned waste (not attributable to internal activities or internal suppliers, often connec-

ted to the means of transport of containers or to ship activities);

• waste from demolition / emptying of containers damaged and / or checked / seized by the 

Customs Agency.

The waste produced by the contracted activities is the property of the producer, unless ab-

andoned or if otherwise established in the contractual agreements. For TDT they represent 

indirect aspects, which will be discussed in the dedicated section.

Below are the annual productions of waste divided by destination and hazard.

13. Approach aimed at keeping the workplace tidy.
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Table 31:
Total weight of TDT waste by type

CER DESCRIPTION / TYPE REFUSAL P/NP R/D 2018 2019 2020

07 02 13 Plastic waste NP R 180

07 06 11* Sludges	from	on-site	effluent	

treatment containing dange-

rous substances

P D 2.220 8.500

07 06 12 Sludge removed from on-site 

effluent	treatment

NP D 10.080

13 02 08* Other engine, gear and lubri-

cation oils

P R 2.080 500

13 03 10* Other insulating oils and heat 

transfer oils [pcb-free trafo oil]

P R 1.600

15 01 03 Wooden packaging NP R 12.180 24.880 10.140

15 01 06 Mixed packaging NP R 28.580

15 01 06 Mixed packaging 

(sweeping)14

NP D 520 8.990

15 01 10* Packaging containing residu-

es of dangerous substances 

or contaminated by such 

substances

P D 164

15 02 02* Absorbents,	filter	materials,	

rags and protective clothing, 

contaminated with dangerous 

substances

P D 1.705 2.035 2.071

16 01 03 End of life tires NP R 1.320

16 01 04* End of life vehicles P R 2.500

16 01 20 Glass NP R 1.000

16 01 21* Hazardous components other 

than those mentioned in 16 01 

07 to 16 01 11, 16 01 13 and 16 01 14

P R 120

16 02 11* Discarded equipment, con-

taining	chlorofluorocarbons,	

hcfc, hfc

P D 140 55

16 02 13* Discarded equipment contai-

ning hazardous components 

other than 16 02 09

P R 423 287 40

14. Approach aimed at keeping the workplace tidy.
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CER DESCRIPTION / TYPE REFUSAL P/NP R/D 2018 2019 2020

16 02 14 Discarded equipment other 

than those mentioned in 16 02 

09 - 16 02 13

NP R 564 498 855

16 02 15* Hazardous components re-

moved from discarded equip-

ment

P R 237

16 02 16 Components removed from 

discarded equipment other 

than 160215 (toner)

NP R 4.260 70 170

16 05 04 Gases in pressure containers 

(including halons), containing 

dangerous substances

NP R 4

16 06 01* Lead acid batteries P R 40 101

16 06 02* Nickel-cadmium batteries P R 10

16 06 05 Other batteries and accumu-

lators

NP R 22 28

17 01 01 Concrete NP R 1.820

17 02 02 Glass NP R 72

17 02 03 Plastic NP R 2.670 529

17 04 05 Iron and steel NP R 9.970 6.750 4.915

17 04 11 Cables other than those men-

tioned in 17 04 10

NP R 276

20 01 36 Discarded electrical and elec-

tronic equipment other than 

those mentioned in 20 01 21, 20 

01 23 and 20 01 35

NP R 2.400

20 03 01 Unsorted municipal waste NP D 11.380 26.

20 03 03 Road cleaning residues 

(sweeping)

NP D 62.170 83.240 112.330

20 03 04 Septic tank sludge NP D 10.880 31.280 2.000

 Annual total 143.174 180.799 174.258

 Total annual p P 3.768 6.873 4.859

 Total annual np NP 139.406 173.926 113.242
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Table 32:
Total weight of TDT waste by disposal method

WASTE PRODUCTION U.M. 2018 2019 2020

Started for recovery (R) Kg 108.149 105.229 127.238

Sent for disposal (D) Kg 35.025 75.570 47.020

Total Kg 143.174 182.699 174.258

% WASTE SENT FOR RECOVERY % 76% 58% 73%

The company activities that can have an impact on the soil and subsoil are mainly:

• possible oil / diesel oil spills from vehicle tanks or their components;

• containers leakage;

• spills of diesel fuel during the supply of diesel from the tank;

• oil	spills	during	vehicle	maintenance	and	used	oil	tank	filling	/	emptying;

• leakage of acidic liquids from batteries;

• liquid waste spills stored in their containers.

The	management	of	these	events	is	defined	by	instructions	and	procedures	and	is	aimed	at	

avoiding the contamination of environmental matrices (soil and water). The source of spill or 

leaking is immediately signaled and segregated to be then treated with repairs; where neces-

sary, a remediation is carried out. A non-compliance / report is opened from a managerial 

point of view, followed by an analysis of the causes from which any corrective actions arise.

The operational staff is trained on the management of these aspects, both with training ses-

sions, and on the occasion of the timely management of events and / or the resolution of 

non-conformities.

Monitoring takes place through on-site inspections, the management of spill and casting re-

ports and planned audits.

All waste is entrusted to the transport of authorized transporters and to the recovery or dispo-

sal management of authorized plants. TDT does not carry out transport on its own account.

6.1.4 DISCHARGES TO THE GROUND
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6.1.4.1 SPILLS

Spills are caused by oil / diesel oil leaks from TDT yard vehicles, suppliers' vehicles or trucks in 

transit. A special absorbent substance is applied to the asphalt, which is then disposed of in 

compliance with the procedures and regulations in force. Therefore, no pollution is produced 

in the sensitive receptor bodies. The corrective actions carried out in the decade have made it 

possible to remove almost all non-conformities, thus passing from the original 16 to 3 (broken 

pipes, incorrect maneuvers, broken spreader). The number of annual events is instead stable 

over	the	decade	and	fluctuates	around	20.	The	costs	remain	significant,	especially	for	the	dispo-

sal	of	the	absorbent	material,	classified	with	CER	150202	*	and	therefore	dangerous,	whose	cost	

per ton has doubled from 2018 to 2020.

Table 33:
Total number and volume of significant spills

 U.M. 2018 2019 2020

Spill events Number 23 22 19

Absorbent material used Kg 3.560 3.240 2.780

Material	cost	+	prompt	intervention Euro € 5.302 € 4.356 € 3.215

Cost of disposal Euro € 1.958 € 2.851 € 8.100

Total cost Euro € 7.260 € 7.207 € 11.315

6.1.4.2 LEAKAGES

The containers found leaking are immediately housed in containment tanks, which prevent the 

pouring of substances into the sensitive receptor bodies. Since 2010, the management costs 

have	been	charged	to	the	owner	of	the	goods,	as	the	causes	are	often	insufficient	or	incorrect	

packaging. This allowed a recovery of management costs and greater attention in the prepa-

ration	of	the	load,	with	a	significant	reduction	in	events,	as	can	be	seen	from	the	table	below.	

The starting incidence was 40 cases per year, for an incidence of 7.5 containers per 100,000 units 

compared to 1.2 today. Obviously this does not apply in the case of containers damaged during 

unloading or handling, for which an internal cost is generated.

Table 34:
Total number and volume of significant leakages 

 2018 2019 2020

UNITS SHIP 318.887 272.347 245.529

n. leaking containers 4 6 6

KPI15 (incidence) 0,0013% 0,0022% 0.0021%

15. KPI: Key Performance Indicator
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6.1.5.1 ACOUSTIC EMISSIONS TDT

The site of the Darsena Toscana terminal is inserted within the area of competence of the in-

dustrial	port,	classified	in	the	acoustic	zoning	plan	of	the	territory,	drawn	up	by	the	municipality	

of	Livorno	on	the	basis	of	Law	447/95	and	L.R.	89/98,	as	"Class	VI	exclusively	industrial	areas".	

In fact, there are no sensitive and / or vulnerable settlements in the immediate vicinity of TDT 

activity. Nearby there are only and exclusively other industrial-type structures, attributable to 

the typical activities of the port sector. The closest sensitive receptors are located several hun-

dred meters from the settlement area and all see the interposition of other activities that are 

always	part	of	the	port	area.	All	the	surrounding	areas	are	classified	in	Class	V	or	Class	VI.	Con-

sequently, referring to the following table and map, the limits to be respected at the receptors 

are the following:

6.1.5 ACOUSTIC EMISSIONS

Table 35:
Values of the maximum limits of the equivalent sound level (Leq A)
relating to the intended use classes of the reference area

D.P.C.M. 15/11/97 REFERENCE TIMES 

CLASSES OF DESTINATION OF USE OF THE TERRITORY DAYTIME NIGHT

I Particularly protected areas 50 40

II Mainly residential areas 55 45

III Mixed type areas (yellow) 60 50

IV Areas of intense human activity (orange) 65 55

V Mainly industrial areas (red) 70 60

VI Exclusively industrial areas (blue) 70 70
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6.1.6.1 DIFFUSE EMISSIONS

The acoustic emissions produced by the activities that take place inside the terminal have 

been subjected to assessment in accordance with the provisions of law 447/95, in relation to the 

acoustic	classification	of	the	area.	The	last	assessment	carried	out	by	the	Port	Authority	in	the	

entire state-owned area is in 2018, while from the terminal it was carried out in 2019, 10 years after 

the previous one since some sound sources have changed: the survey does not detect emission 

values, and acoustic differential (in the classes where applicable) beyond the limit levels.

The assessments relating to the exposure of workers to noise are instead carried out by the TDT 

safety	office	at	least	every	four	years	or	following	changes	in	the	activities.

Emissions related to direct and indirect diffuse emissions due to the consumption of diesel and 

electricity	can	be	quantified	in	terms	of	emissions	of	tons	of	CO2	equivalent	and	greenhouse	

gases.

The production of these substances depends not only on the type of diesel used, but also on 

the conditions of use and the technologies used (especially with reference to NM-VOC, CO, PM) 

16; the values reported are useful as an indication to evaluate the trend over time and have an 

indication	of	the	polluting	potential	of	the	vehicle	fleet,	even	if	they	may	differ	significantly	from	

the actual emissions into the atmosphere due to the plurality of vehicles and conditions of use .

DIFFUSE EMISSIONS
CONVEYED 
EMISSIONS

EMISSIONS FROM ACTIVITIES
UNDER CONTRACT

Exhaust gas emissions from 

handling vehicles

Exhaust emissions 

from ships, trucks and 

trains in transit

Emissions from welding activities 

for mechanical maintenance, 

regulated by the provisions of art. 

272 of Legislative Decree 152/2006

Methane, sulphide and other 

emissions	from	purification	

plants

Diffuse dust 

emissions from the 

filling	of	the	backfill	

tanks with dredging 

mud

Emissions from metal machining 

activities and / or surface 

treatments and / or other metal 

processing, governed by the 

provisions of art. 272 of Legislative 

Decree 152/2006

Refrigerant gas emissions in 

the event of any leaks

Boiler emissions

16. NM-VOC: non-methane volatile organic compounds; CO: carbon monoxide; PM: particulate matter.

The whole area of the terminal is affected by the presence of emissions

6.1.6 EMISSIONS IN THE ATMOSPHERE
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To reduce emissions over time (where possible by budget, type of vehicles available on the mar-

ket and fuel available on site), the oldest vehicles have been replaced with new ones (Cranes, 

Reach Stackers, vehicles) with also a reduction in oxide emissions. NOX nitrogen through the 

Selective Catalytic Reduction (SCR) system which works by adding urea to the exhaust gases.

Qualified	substances	such	as	ODS	are	not	used	in	the	provision	of	services17.

17. ODS: Ozone Deplation Substances
18. NOX: Ozone; NM-VOC: non-methane volatile organic compounds; CH4: methane; CO: carbon monoxide; NH3: 
ammonia; N2O: dinitrogen monoxide; PM: particulate matter.
19.	The	calculation	of	emissions	was	estimated	through	the	standard	emission	factors	reported	in	"EMEP	/	EEA	-	Emission	
Inventory	Guidebook	2013",	section	"Non-road	mobile	sources	and	machinery"	published	by	the	EEA	(European	
Environment Agency)

Table 36:
EEA emission factors 2013

EEA EMISSION 
FACTORS 
201319,20 NOX NM-VOC CH4 CO NH3 N2O PM

2013 (g/kg) 32,792 3,385 0,055 10,72 0,008 0,135 6,258

Tabella 37:
NOX, SOX, and other significant atmospheric emissions from diesel combustion

 2018 (T) 2019 (T) 2020 (T)

NOX 31,12 31,04 23,88

NM-VOC 3,21 3,20 2,47

CH4 0,05 0,05 0,04

CO 10,17 10,15 7,81

NH3 0,01 0,01 0,01

N2O 0,13 0,13 0,10

PM 5,94 5,92 4,56
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The	CO2eq	emissions	from	consumption	of	E.E.	and	diesel	fuel	reflect	the	reduction	in	consump-

tion:

Table 38:
GHG emissions (Scope 1 and 2)

GHG EMISSIONS U.M. 2018 2019 2020

from diesel fuel20 (scope 1) [tCO2eq] 4.074 4.026 3.033

from electricity (scope 2) [tCO2eq] 2.565 1.909 1.607

Total GHG emissions (scope 1 + 2) [tCO2eq] 5.589 4.924 4.640

20. Consumption of diesel fuel from shuttle transport carried out by an external company included
21.	Truck	data	provided	by	AdSP	and	calculated	considering	the	accesses	from	the	"truck"	and	the	"sea	side"	gate,	
excluding	access	from	the	"car"	gate	although	sometimes	the	trucks	also	pass	through	that.
22. Consumption of diesel fuel from shuttle transport carried out by an external company included

Indirect emissions (scope 3) related to the various vehicles entering and leaving the terminal 

are	not	quantified	due	to	the	unavailability	of	kilometer	and	time	data.	However,	the	traffic	data	

available are reported: 

Table 39:
Flow of vehicles in / out from the Terminals 

 2018  2019 2020

Ships 669  601 538

Truck 177.944 163.620 176.40021

Trains 1.124  469 719

Table 40:
Intensity of GHG22 emissions

GHG / TEU EMISSION INTENSITY U.M. 2018 2019 2020

Intensity (Scope 1) Diesel fuel [tCO2eq /TEU] 0,00811 0,00719 0,00646

Intensity (Scope 2) E.E. [tCO2eq /TEU] 0,0051 0,0034 0,0034

Total intensity [tCO2eq /TEU] 0,0132 0,0106 0,0099

Denominator [tot TEU] [TEU] 502.108 560.339 469.498
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23. 98.14 in 2017

Graph 8:
GHG / TEU TDT emission intensity

Table 41:
GHG emission intensity / unit

GHG EMISSION INTENSITY / UNIT U.M. 2018 2019 2020

Intensity (Scope 1) Diesel TDT [tCO2eq/unit] 0,0128 0,0115 0,0104

Intensity (Scope 2) E.P. TDT [tCO2eq/unit] 0,0080 0,0055 0,0055

Total intensity [tCO2eq/unit] 0,0208 0,0170 0,0159

Denominator (tot unit) [unit] 318.887 349.275 291.872

The	emission	intensity	has	decreased	over	time	thanks	to	the	energy	efficiency	actions	listed	in	

paragraph	6.3	"Reduction	of	impacts".

All energy performance indicators are affected by the number of refrigerated containers in sto-

rage, the units of which are kept at temperature by means of electric columns partially con-

nected to the network (and possibly to diesel generators). In the two-year period 2017-2018, 

connections recorded a very strong increase23, with consumption that depends on the energy 

efficiency	of	the	refrigeration	motors,	on	the	quantities	and	on	the	idle	times,	which	overshado-

wed the reductions in consumption obtained with energy saving actions. Since 2019, the con-

sumption of reefer containers has returned in line with previous averages. In 2020 there were no 

flow	/	consumption	anomalies.

0,01500

0,01000

0,00500

2018 2019 2020

Intensity (Scope 2)
E.P. TDT tCO2eq / TEU

Intensity (Scope 1) 
TDT diesel tCO2eq / TEU

CO2eq / TEU TDT emission intensity
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Table 42:
consumption trend and incidence of reefer consumption

REEFER CONSUMPTION U.M. 2018 2019 2020

Reefer fastenings Num 102.065 80.466 66.213

Consumption of electricity Mwh 4.887 3.264 2.534

Impact on consumption of E.. total % 54% 47% 43%

At the same time, global GHG emissions also decreased, both in absolute and normalized terms. 

It should be noted that emissions from E.E. are calculated with the ISPRA database for GHG fac-

tors and the composition of the national energy mix, less than 50%, even if the E.E. of TDT comes 

100% from renewable sources.

Table 43:
Reduction of greenhouse gas (GHG) emissions

CO2 EMISSIONS U.M. 2018 2019 2020

CO2eq from supply of e.E. 100% 

renewable

[tons CO2eq] -5.808 -4.519 -3.819

Annual CO2eq savings (absolute) [tons CO2eq] -151 -705 -1.295

Annual savings of CO2eq

(Normalized on teus)

[tons CO2eq] 29 -1.475 -332

% 0,4% -20% -7%

The Terminal conducted two environmental surveys aimed at characterizing the air quality in 

terms of concentration of dust, volatile organic substances and combustion fumes, conducted 

during the activities, in order to assess the exposure of workers to the various chemical com-

pounds deriving from emissions produced by the combustion exhausts of operating vehicles, 

by the consumption of the road surface and tires, by the fumes of ships present on the quay and 

by	the	filling	tanks.

Both the 2008-2010 analyzes (11 points of relief) and those of 2013 (3 points of relief), carried out 

following the dredging activities of some areas of the port and consequent creation of the se-

cond	filling	tank	with	connected	transport	of	sludge	towards	the	aforementioned	tank,	have	not	

detected exceeding the limits of gas and breathable dust.

We proceeded to verify the deviation from the TLV (Threshold Limit Value or threshold limit va-

lue24)	of	the	various	substances	subject	to	evaluation	and,	with	regard	to	gases,	the	verification	

aimed at showing how many times the value equal to one tenth of the TLV was exceeded during 

sampling. For dust, the results obtained were compared with the reference values   (the TLV for 

respirable dust and the limits referring to urban areas as per Ministerial Decree of 25-11-1994 for 

PM10).  The survey found concentration values lower than the limits taken as a reference for all 

observed parameters.

24. They refer to the environmental concentrations of airborne chemicals and indicate the concentrations below which it 
is believed that most workers can be exposed repeatedly day after day, for a working life, without adverse health effects.
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25.	ODS:	Ozone-Depleting	Substances,	mainly	of	chlorofluorocarbon	(CFC)	gases	responsible	for	the	thinning	of	the	
ozone layers.
26.	Located	in	internal	/	external	offices	and	lifting	equipment

6.1.6.2 CONVEYED EMISSIONS 

The emissions conveyed are due to the thermal systems used to heat sanitary water for the 

changing rooms.

To these are added the emissions from losses in anomalous or emergency conditions of the 

heat	pumps	used	for	heating	offices	and	cabins	of	lifting	equipment.

This	solution	significantly	reduces	the	consumption	of	traditional	fuels	(diesel-methane),	as	

well as emissions, however it must be kept under control for the presence of ozone-depleting 

substances (ODS) 25. Pursuant to Presidential Decree 74/2013, all systems are equipped with 

the	"system	booklets",	both	the	thermal	power	stations	and	the	air	conditioners.	Energy	effi-

ciency reports are carried out at each thermal season, or every two, depending on the perio-

dicity imposed by the legislation.

Following the provisions of EC Regulation 2037/2000 (implemented in Italy by Presidential De-

cree 147/2006) and Regulation (EC) 517/2014 (implemented in Italy by Presidential Decree No. 

146/2018)	on	fluorinated	greenhouse	gases,	 in	TDT	a	program	was	 launched	 to	 replace	 the	

machines with lower impact gas: from 2008 to 2012 all R22 gas was eliminated by purchasing 

new R410A gas machines, and from 2019 the purchase of R32 machines with a further lower 

impact was prepared, as required by the Kindall protocol for amending the Kyoto protocol.

Any leaks and gas disposal are communicated electronically, by the air conditioning mainte-

nance supplier, to the database established by the Presidential Decree n. 146/2018 instead of 

the annual communication to ISPRA. Unlike the previous legislation, all gas-carrying machines 

are now involved and not just those that exceed 3kg / 5Tons of CO2.

Table 44:
list of air conditioners26 and related tons of CO2

YEAR
N. AIR 

CONDITIONERS
TOTAL KG OF GAS 

CONTENT
CO2 EQUIVALENT 

TON

AIR 
CONDITIONERS 
DISASSEMBLED 
AND REPLACED

2018 203 255 465 15

2019 208 270 489 15

2020 208 264,8 470,5 3
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DA SOSTITUIRE O 

RIFARE?

YEAR
ADDED AIR 

CONDITIONERS

AIR 
CONDITIONERS 

ELIMINATED AND 
NOT REPLACED

ALIENATED R22 
GAS (KG)

RESIDUAL R22 GAS 
(KG)

2018 1 0 0 0

2019 0 0 R134A : kg 2,5 0

R410A : Kg 2,5 

R404A: Kg 4

2020 3 0 R32; kg 2,1 0

Emissions of electromagnetic radiation are linked to the presence of electrical systems, trans-

mitting antennas, racks27 and two-way radios for communication between people employed 

in	the	operational	offices	when	they	are	working	in	the	yard	and	between	the	internal	planning	

and	operational	management	offices.

In TDT, the last technical assessment was carried out in 2017 and was addressed as exposure 

of	workers	to	electromagnetic	fields.	The	measurement	points	were	56	and	concerned:	Termi-

nal	structures	(Electrical	Substations,	Reefer	Towers,	Access	Point	Towers,	offices,	etc.),	External	

areas, equipment and operational vehicles in use.

From the surveys and measurements carried out, with the active sources analyzed, no excee-

ding of the action limits envisaged by the legislation is inferred for the workers.

6.1.7 ELECTROMAGNETIC EMISSIONS

27. Server

Figure 3:
Where are the "electromagnetic fields" found? 

Source: www.arpa.piemonte.it
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The light emission sources are represented by 33 LED light towers (TF) and by the night lighting 

of the cranes, designed to ensure safe work during the night.

All the lights are twilight controlled on and off.

The light towers are located along the road leading to the Terminal and inside the yard and are 

distributed as follows:

• n.	12	by	40	m,	located	on	the	quay	side	(equipped	with	12	asymmetrical	LED	floodlights);

• n.	16	of	45	m,	in	the	yard	(equipped	with	12	asymmetrical	LED	floodlights);

• n.	5	of	12	m,	on	the	railway	junction	(equipped	with	4	asymmetrical	LED	floodlights).

In 2018, the replacement of sodium vapor lamps with LED ones began:

• in 2018 on all the tallest towers,

• in 2019 on the 5 of the railway connection and on 2 cranes,

• in 2020 on another 5 cranes.

Completion	of	the	crane	fleet	and	replacement	on	the	RTGs	is	planned	for	2021.

The intensity was adjusted according to the minimum ground lighting requirements in port 

areas provided for by the various UNI standards (for example UNI EN 12464, while the orientation 

was kept downwards, with a protective structure above each crown of headlights, in order to 

avoid dispersion and therefore light pollution. During routine maintenance, the correct orien-

tation of the lamps is checked).

TDT is located in the industrial port area, on a sparsely urbanized area to the south and west, 

while to the east it is close to other industries, even at the risk of a major accident; to the north 

it is adjacent to the Calambrone tourist area.

The visual impact is related to the equipment placed on the quay and on the square, visible 

from the closest beaches of the Calambrone, while the containers in storage do not have sig-

nificant	characteristics.

The Terminal is equipped with 7 quay cranes and 13 rubberized yard cranes (RTG) of which 11 

operate	on	5	+	1	pitches	and	2	operate	on	2	+	1	pitches.	TDT	has	always	stowed	containers	up	

to 5 throw in height, both empty and full.

6.1.9 VISUAL IMPACTS

6.1.10 IONIZING RADIATIONS

There is no ionizing radiation, except for those emitted inside the structure where the scanner 

of the Customs Agencies is positioned during the scanning of the containers. As an alternative 

to this, the customs agency itself also uses a mobile van. In both cases, use is regulated and 

bound to compliance with the security measures provided by the manager.

6.1.8 LIGHT EMISSIONS
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6.1.11 ODOR EMISSIONS

The	activity	carried	out	inside	does	not	give	rise	to	significant	olfactory	impacts,	as	they	are	

limited to emissions from motor vehicles and heavy handling vehicles. On the other hand, 

more	significant	odor	emissions	may	be	due	to	the	presence	of	ships	at	the	quay	and	railway	

locomotives.

The activities of the adjacent petrochemical center, which affect the entire residential area of   

Stagno mostly in wind conditions from the ground (N-NE) or in the absence of winds, represent 

the	most	significant	source	of	odor	emissions	in	the	area.	The	number	of	sources	estimated	for	

this	sector	is	over	500	units,	some	with	a	significant	olfactory	impact,	others	not	very	relevant,	

but as a whole, being close to each other, they produce an important emission. The petroche-

mical sector alone constitutes 94% of the emission sources surveyed.

In	 the	absence	of	a	specific	national	 legislation	and	therefore	of	mandatory	 limits	on	odor	

emissions,	 the	preparation	of	a	 “Monitoring	and	Control	 Plan”	was	 indispensable.	 The	mu-

nicipal administrations of Livorno28 and Collesalvetti29 therefore entrusted the contract31 

to	ARPAT30	and	 in	October	2016	a	 "Plan	for	 the	Monitoring	and	Control	of	odor	emissions	 in	

the	territory	of	the	municipalities	of	Livorno	and	Collesalvetti"	was	presented,	which	aimed	to	

achieve maximum possible reduction in the levels of odor emissions from industrial and ser-

vice sources, through the adoption, for many voluntary companies, of targeted and effective 

interventions to achieve a positive impact on olfactory pollution.

28. http://www.comune.livorno.it/_nuovo_notiziario/it/default/29240/Piano-per-la-riduzione-dell-inquinare-olfatto-a-
Livorno-e-Collesalvetti-a-che-punto- we are-.html # _blank
29. http://www.comune.collesalvetti.li.it/site/home/ article46003362.html#_blank
30. ARPAT: Regional Agency for the Environmental Protection of Tuscany.
31. Information and images taken from http://www.arpat.toscana.it/notizie/arpatnews/2018/071-18/collesalvetti-e-
livorno-nord-piano-per-la-riduzione-delle-emissioni-odorigene
32. http://www.arpat.toscana.it/notizie/arpatnews/2017/130-17/collesalvetti-e-livorno-primo-step-del-piano-di-
controllo-delle-emissioni-odorigene
33. http://www.arpat.toscana.it/documentazione/presentazioni-convegni/presentazioni-emissioni-odorigene-
livorno-31052018.zip

Figure 4:
Odorous area of the area adjacent to TDT

The	first	report	of	July	201732 shows	the	study	of	the	problem	and	the	first	remediation	interven-

tions,	in	particular	in	the	waste	and	water	purification	sector.	The	second	report	was	presented	

in May 2018, with the completed phases of the Plan33 which involved various companies, in 

particular in the petrochemical sector, with voluntary improvement actions. 
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Indirect environmental impacts are due to activities related to those of the terminal and de-

legated to third parties or linked to subjects upstream and downstream of the main process, 

along the production chain:

Activities upstream and downstream of the TDT process

• maintenance of mechanical and lifting equipment;

• tire maintenance;

• handling / transport support;

• shuttle transport service from / to alongside, yards and railway junction;

• port services on board the ship (lashing / unlashing on board);

• maneuvers of railway wagons;

• empty deposit management;

• control	/	verification	(accesses,	technical	inspection	of	the	passage,	reefer);

• private security for the entrance and at night;

• reefer connection / unfastening / monitoring activities;

• office	cleaning	(water	consumption	accounted	for	in	TDT	office	consumption,	consumption	

of detergents to be paid by the supplier);

• yard cleaning and waste disposal;

• vehicle washing (accounted for in TDT water consumption);

• in / out transport by truck / rail / ship;

• home	/	work	employee	flows;

• flows	of	visitors	and	suppliers	in	/	out	of	the	terminal.

6.2  Indirect environmental impacts 

The Terminal's level of management control over these activities is indirect and depends on 

the	ability	to	influence	the	individual	process	or	supplier:	it	has	a	higher	level	of	control	over	

the processes and activities carried out within the TDT site (for example through contractual 

clauses, audits, inspections , etc.), while for activities held outside their own areas (eg trans-

port to / from) the power to intervene is less, since the activities are independent from the core 

business	and	outside	the	area	of	influence.

The	significant	environmental	aspects	related	to	the	activities	pertaining	to	the	supply	chain	

are analyzed within the environmental analysis and evaluated as direct ones: the analysis re-

vealed the following processes and related environmental aspects on which it was possible in 

part to activate actions of improvement for the reduction of impacts:
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ACTIVITY/
SERVICE/
UTILITIES

UNDER SPECIFIC 
ACTIVITY

ENVIRONMENTAL 
ASPECTS

OPERATING 
CONDITIONS IMPACTS

PRIORITIES OF 
INTERVENTION 

IMPROVEMENT ACTIONS
  IMPLEMENTED OVER TIME IA 2020 RESULT

IA 2021 OR RISK 
ACCEPTANCE CRITERION

Vehicle 
maintenance operation

Waste N Production of 
waste

Average staff information, meetings, contract 
modification,	management	of	GS	
waste storage area

/

discharges on the 
ground

E Soil 
contamination

Average Spill instruction, meetings, NC spill 
management; absorbent material 
for acid spills from batteries

/

External transport   I / E cntr by truck 
and ship

Waste E abandonment of 
waste

Average waste management abandoned or 
from cntr abandoned / broken by 
TDT or customer

Notices of 
abandonment 
prohibition, signs, 
control, TDT waste 
area, reminders

Partially effective

Office	cleaning	
services

use of detergents I use raw 
materials and 
natural resources

N Consumption of 
raw materials

High information and sharing of the TDT 
policy, supplier control; coordination 
for the purchase of less aggressive 
detergents

 due to higher 
costs and reduced 
working times, we 
have returned to the 
products previously 
used

no additional AMs 
applicable at the moment

waste disposal Waste N Production of 
waste

Average information	+	policy,	supplier	control / no additional AMs 
applicable at the moment

E.P. supplying
production, 
transformation 
and transport E.E.

Use of energy 
sources

N Resource 
depletion - 
minerals, fossils

Average E.E.	selection	certified	from	
renewable energy sources

E.E.	selection	certified	
from renewable 
energy sources

Effective E.E.	selection	certified	
from renewable energy 
sources

plant / equipment 
maintenance

air conditioners, 
boiler

emissions IN ATM E GWP, ODL Average Plant replacement in case of low 
efficiency,	air	conditioner	gas	
replacement before expiry

/ aspect under control, no 
further solutions available 
at the moment

plant / equipment 
maintenance

printers,	fire	
extinguishers, 
air conditioners, 
boilers, vehicles

Waste N Production of 
waste

Average supplier control, contractual 
additions

/ aspect under control, no 
further solutions available 
at the moment

plant / equipment 
maintenance

/ ATM emissions N GWP High Company shuttle feasibility study Not feasible due 
to costs and shift 
displacement

PUMS and coordination 
with the municipal 
Mobility Manager is 
expected to verify the 
feasibility of a new home-
work travel plan

mobility of 
employees from 
home to work

/ Use of energy 
sources

N Resource 
depletion - 
minerals, fossils

High Company shuttle feasibility study Not feasible due 
to costs and shift 
displacement
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ACTIVITY/
SERVICE/
UTILITIES

UNDER SPECIFIC 
ACTIVITY

ENVIRONMENTAL 
ASPECTS

OPERATING 
CONDITIONS IMPACTS

PRIORITIES OF 
INTERVENTION 

IMPROVEMENT ACTIONS
  IMPLEMENTED OVER TIME IA 2020 RESULT

IA 2021 OR RISK 
ACCEPTANCE CRITERION

Vehicle 
maintenance operation

Waste N Production of 
waste

Average staff information, meetings, contract 
modification,	management	of	GS	
waste storage area

/

discharges on the 
ground

E Soil 
contamination

Average Spill instruction, meetings, NC spill 
management; absorbent material 
for acid spills from batteries

/

External transport   I / E cntr by truck 
and ship

Waste E abandonment of 
waste

Average waste management abandoned or 
from cntr abandoned / broken by 
TDT or customer

Notices of 
abandonment 
prohibition, signs, 
control, TDT waste 
area, reminders

Partially effective

Office	cleaning	
services

use of detergents I use raw 
materials and 
natural resources

N Consumption of 
raw materials

High information and sharing of the TDT 
policy, supplier control; coordination 
for the purchase of less aggressive 
detergents

 due to higher 
costs and reduced 
working times, we 
have returned to the 
products previously 
used

no additional AMs 
applicable at the moment

waste disposal Waste N Production of 
waste

Average information	+	policy,	supplier	control / no additional AMs 
applicable at the moment

E.P. supplying
production, 
transformation 
and transport E.E.

Use of energy 
sources

N Resource 
depletion - 
minerals, fossils

Average E.E.	selection	certified	from	
renewable energy sources

E.E.	selection	certified	
from renewable 
energy sources

Effective E.E.	selection	certified	
from renewable energy 
sources

plant / equipment 
maintenance

air conditioners, 
boiler

emissions IN ATM E GWP, ODL Average Plant replacement in case of low 
efficiency,	air	conditioner	gas	
replacement before expiry

/ aspect under control, no 
further solutions available 
at the moment

plant / equipment 
maintenance

printers,	fire	
extinguishers, 
air conditioners, 
boilers, vehicles

Waste N Production of 
waste

Average supplier control, contractual 
additions

/ aspect under control, no 
further solutions available 
at the moment

plant / equipment 
maintenance

/ ATM emissions N GWP High Company shuttle feasibility study Not feasible due 
to costs and shift 
displacement

PUMS and coordination 
with the municipal 
Mobility Manager is 
expected to verify the 
feasibility of a new home-
work travel plan

mobility of 
employees from 
home to work

/ Use of energy 
sources

N Resource 
depletion - 
minerals, fossils

High Company shuttle feasibility study Not feasible due 
to costs and shift 
displacement
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All	suppliers	must	be	previously	qualified	and	periodically	assessed,	in	compliance	with	the	

procedures of the Quality Management System in force. These procedures are integrated with 

the environmental controls of the Organizational and Management Model pursuant to Legis-

lative Decree 231/2001.

Among the usual suppliers, particular attention is paid to the maintenance of vehicles / 

equipment	/	plants,	whose	activities	generate	maintenance	waste	generally	defined	as	their	

property	by	specific	contractual	clauses.	TDT	checks	the	correct	management	of	the	same	

through forecourt monitoring activities and / or audits to the supplier. Any abandoned or badly 

disposed waste is managed with non-compliance or recall to the supplier. Sporadic cases of 

abandoned waste are managed by TDT or with the collaboration of internal service providers 

who already produce that type of waste.

Even the transporters and disposers of waste are checked at each intervention in terms of aut-

horizations and compliance with the requirements of current legislation.

Energy consumption data relating to the activities carried out by them are available from the 

usual resident suppliers, while the logistics activities upstream and downstream of the pro-

cess (from ship, truck, train, home-work trips of employees) are outside the management con-

trol	of	the	organization:	they	have	the	flows	but	not	the	consumption	data	nor	do	they	have	the	

opportunity to estimate them according to the times and / or km traveled.

The 23% increase in detergent consumption recorded in 2020 is the effect of the need for grea-

ter sanitation of environments and surfaces due to covid-19.

Table 45:
consumption of petrol for internal transport
(already included in TDT consumption and COeq emissions)

INDIRECT CONSUMPTI-
ON OF RAW MATERIALS U.M. 2018 2019 2020

Diesel fuel [litri] 395.000 380.000 268.000

Table 45:
cleaning products used by the office cleaning provider

CLEANING
DETERGENTS U.M. 2018 2019 2020

cleaner cleaner [liters] 85 82 120

bioform lysoform [liters] 71 75 105

varichina [liters] 120 132 35

ammonia [liters] 90 123 223

puligredas disinfectant [liters] 75 102 145

toilet cleaner [liters] 78 81 105

total [liters] 519 595 733
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Since the implementation of the environmental management system in 2009, TDT has achie-

ved	numerous	and	diversified	improvement	actions	in	order	to	reduce	impacts,	costs,	risks,	

consumption related to the environmental aspects of its activities; below is a brief summary:

6.3  Impact reduction 

In 2018: replacement of the sodium vapor lights of the forecourt lighting 

towers	with	LED	projectors,	with	a	verified	saving	of	-47%;	the	return	on	

investment was achieved in about 2.6 years

In 2019: replacement of the sodium vapor lights of 2 cranes with LED lights 

with a reduction in lighting consumption of -47%

In 2020: replacement of the sodium vapor lights of 5 cranes with LED lights

In 2021, the replacement of the sodium vapor lights on all dockside cranes 

will be completed.

Reduction of consumption and energy costs

2016

Since	2010:	100%	energy	supply	from	renewable	sources	certified	by	the	

GSE

In	2010:	installation	of	crepusculars	for	external	office	lighting

In	2010:	installation	of	presence	sensors	in	the	bathrooms	of	the	offices	

and for the lighting of the reefers only in case of need, eliminating night 

lighting in the absence of inspections

In	2010	replacement	of	75	neon	office	and	warehouse	lamps	with	dimmed	

neon34,	with	an	annual	saving	verified	by	the	control	system	of	42-46%;	

the return on investment was achieved in about 5 years

From 2010 to 2016: switching off of the light towers in the railway area when 

not operational in the 4th shift

2018

2019

2020

2021

These improvement actions on energy consumption have led to a reduction in E.E. equal to 

-25% compared to the previous year and a reduction in consumption (Kwh) of -18%.

34.	Dimmable	is	a	word	that	derives	from	the	English	word	“dimmer”	which	in	turn	derives	from	the	verb	“to	dim”,	which	
means to lower. The dimmer is basically an electronic regulator that serves to control the power absorbed by a load by 
limiting it at will. Its Italian translation is varialuce.

2010
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Table 47:
Reduction of electricity consumption

DATA AND INDICATORS [U.M.] 2018 2019 2020

E.E. SAVED by Energy management KWh -81.920 -458.247 -455.113

COSTS AVOIDED by Energy management euro -€ 12.272 -€ 71.303 -€ 61.978

Leaking reduction: 

• in the last decade, thanks to the charge-

back of the costs of managing the event 

to the owner of the damaged / badly pa-

ckaged	 goods,	 there	 has	 been	 a	 signifi-

cant reduction in no. of containers leaking 

out of the total handled from 14 to 2.4 out of 

100,000;	in	2019,	an	additional	Mafi	Tank	was	

purchased for the segregation of leaking 

containers, bringing the number of equip-

ment to three.

Reduction of oil / diesel spills:

• in the last decade, thanks to corrective ac-

tions on NC with recurring causes (defec-

tive	O-rings35,	non-original	pipes,	overflow	

and auto shut-off systems not working, 

collisions due to incorrect evaluation of the 

lifting of the arm of the vehicle) the num-

ber of spills has been reduced from 33 to 18, 

thanks also to the replacement of 3 vehic-

les in 2019.

Reduction of consumption of raw materials: 

• the use of chlorine bleached virgin paper 

has	 been	 eliminated:	 only	 FSC	 certified	

paper is purchased as virgin paper, howe-

ver reduced from 72% in 2018 to 9% in 2020 

by moving the selection to recycled paper, 

which went from 26% in 2018 to 90 % of 2020. 

35. O-ring: is an elastomer ring, with circular section used as a mechanical seal or seal. The O-rings are designed to 
be inserted into special housings and compressed during the assembly of two or more parts, thus creating a sealing 
gasket.
36. PCB / PCT: polychlorinated biphenyls and polychlorinated triphenyls, are chlorinated synthesis compounds 
extensively used, since the 1930s, in the electrotechnical sector as insulators.

PCB / PCT reduction36: 

• in 2018 and 2019 elimination / replacement 

of two oil transformers with resin transfor-

mers.

Reduction of ozone depleting gases (F-gas): 

• from 2008 to 2012 replacement of all air 

conditioners with R22

• from 2020 replacement of air conditioners 

with	 R410A	 requiring	 refill	 /	 replacement	

with new refrigerant gases with a lower en-

vironmental impact (R32) as required by 

the Kindall protocol;

Waste reduction: 

• from 2009 to 2020 increase from 9% to 73% 

of the share of waste sent for recycling, an 

improvement of the storage areas, thanks 

to monitoring activities, recalls, training and 

information of internal / external personnel, 

inclusion of environmental clauses in the 

contracts of service providers, access pro-

hibition signs;

Reduction of water consumption: 

• the	installation	of	flow	reducers	in	operatio-

nal showers in 2010 was followed by a re-

placement of malfunctioning meters. From 

2018 we proceed with a monthly check of 

the data to be detected and of the hourly 

consumption, which allows a rapid detec-

tion of anomalies and water leaks.
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The aforementioned actions allowed a good improvement in the performance indicators 

(consumption and emissions) which are all decreasing. 

Table 48:
Reduction of energy consumption required for TDT products and services
(expressed in joules or multiples) 

TDT INDICATORS U.M. 2018 2019 2020

Tot diesel / diesel fuel moves Gj/move 0,0545 0,0522 0,0515

Operating diesel / diesel fuel moves Gj/move 0,0530 0,0505 0,0500

E.P. tot / moves tot Gj/move 0,0308 0,0226 0,0240

Energy intensity per movement 

(gjoule / move)

Gj/move 0,068 0,058 0,058

Toe / moves tot tep/move 0,0025 0,0020 0,0020

Co2eq / moves tot CO2eq/move 0,0062 0,0052 0,0051

Below is a detail of the numerous Corrective and Improvement Actions developed in the last 

three years in order to reduce internal non-conformities in the various areas

N. CA/IA YEAR

TOPIC 2018 2019 2020 TOTAL

Fire	fighting  2  2

Air conditioners 1 1

Leakages 1 1

Legislative 

compliance

 1 1

Water 

consumption

 1 1

Purifiers 3 3

Waste 1 3 4 8

Water drains  1 1 2

Safety data 

sheets

1 1

Spills  3 1 4

E.M.  1 1

Total 7 10 8 25

N. NC ANNO

TOPIC 2018 2019 2020 TOTAL

Fire	fighting  2 1 3

Spills 23 24 18 65

Waste 15 4 10 29

Purifiers 6 4 5 15

Leakages 4 7 6 17

Air conditioners 1 1

Safety data 

sheets

1 1

Water 

consumption

 1 1

Legislative 

compliance

 1 1

Total 50 42 41 133

For the improvements in terms of avoided costs and savings production, see cost and savings 

analysis for each aspect reported in par. 5.3.2.
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6.4  Expenses for the environment 

Table 49:
TDT expenses for the environment

YEAR INVESTMENTS (€)

ECONOMIC 
RESOURCES 
EMPLOYED (€) TAXES(€)

ECONOMIC 
BENEFITS 
ACHIEVED(€)

2018 € 335.508 -€ 21.644 € 44.497 € 224.297

2019 € 278.997 -€ 92.251 € 44.935 € 22.408

2020 € 346.147  -€ 66.143 € 44.873 € 107.235

Total € 960.652 -€ 180.037 € 134.305 € 353.940

Table 50:
TDT expenses for the environment by aspect

ASPECT YEAR TAXES

ECONOMIC 
RESOURCES 
EMPLOYED

ECONOMIC 
BENEFITS 
ACHIEVED INVESTMENTS

Fire	fighting

2018  € 11.289  € 1.693

2019  € 11.630 € 1.548

2020  € 11.119 € 3.051

Water 

consumption

2018 € 65.807   

2019 € 65.042  

2020 € 78.751  

Consumption of 

raw materials

2018 € 13.612   

2019 € 23.705  

2020 € 51.002  

Emissions 

(thermal plants)

2018 € 33.544  € 21.844

2019 € 11.700 € 20.860

2020 € 22.188 € 3.139

Energy 

management

2018 € 57.079 -€ 12.272 € 200.760

2019 € 17.750 -€ 70.865  

2020 € 5.200 -€ 61.978 € 84.516
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ASPECT YEAR TAXES

ECONOMIC 
RESOURCES 
EMPLOYED

ECONOMIC 
BENEFITS 
ACHIEVED INVESTMENTS

Noise 2019  € 5.000   

Water drains 2018  € 4.526   

2019  € 6.078  

2020  € 39.400 € 15.806

Transformers 2019  € 2.189   

Waste 2018 € 44.497 € 127.077   

2019 € 44.935 € 127.526  

2020 € 44.873 € 127.409 € 724

Management

QSA systems

 

 

2018  € 7.900   

2019  € 4.020  

2020  € 3.100  

Leakages 

 

2018  € 3.685 -€ 3.685  

2019  -€ 21.386  

2020  -€ 4.165  

Spills of diesel 

vehicles

 

 

2018  € 10.988 -€ 5.686  

2019  € 4.356  

2020  € 7.895  

Total € 134.305 € 960.568 -€ 180.038 € 353.940
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Graph 9:
environmental accounting 2018-2020

Graph 10:
environmental accounting 2020 for each aspect
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6.5  Compliance with environmental legislation

Table 51:
Monetary value of the sanctions and total number of non-monetary sanctions for 
non-compliance with environmental laws and regulations

The methods of checking compliance with legal requirements are described in a dedicated 

procedure and the regulatory update is guaranteed through a series of newsletters that allow 

you to be promptly informed about the outgoing / outgoing / pending regulations.

An	external	legislative	compliance	audit	verifies	annually	that	compliance	is	ensured.

The	 ISO	14001	certified	management	system	provides	 for	 the	keeping	of	a	 list	of	applicable	

laws,	 inserted	 indicating	the	reference	aspect,	 the	specific	sub-topic,	 the	date	of	entry	 into	

force, the source, the type of legislation, all deadlines, as well as the evidence and the respon-

sible	corporate	function.	The	subsequent	third-party	audit,	held	by	the	certification	body,	ver-

ifies	compliance	a	second	time.	Failure	to	comply	with	a	serious	regulatory	compliance	would	

prevent	obtaining	the	certification.	The	internal	audits	envisaged	by	the	Management	Model	

(MoG) pursuant to Legislative Decree 231/01 ascertain the absence of environmental non-con-

formities.

In	12	years,	no	first	level,	ie	serious,	non-compliance	was	detected.

The discrepancies found are managed as non-conformities, with corrective actions, the out-

come of which is evident in the management system.

INDICATOR 2018 2019 2020

307-1 Monetary value of sanctions and total number 

of non-monetary sanctions for non-compliance with 

environmental laws and regulations

0 0 0
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7. 
Social 
sustainability

7.1  Human resources evolution and composition

Table 52:
HR composition

2018 2019 2020

Total employees 296 292 281

By gender

Men 244 240 231

Women 52 52 50

By age

Under the age of 30 9 4 3

Between 30 and 50 years old 206 198 186

Over 50 81 90 92

Average age of staff 45 46 47

By professional category

Senior executives 6 7 6

Men 5 Donne 1 Men 6 Women 1 Men 6 Donne 0

Managers 6 6 7

Men 6 Donne 0 Men 6 Women 0 Men 7 Donne 0

Employees 153 149 147

Men 111 Donne 107 Men 107 Women 42 Men 106 Donne 41

Workers 131 130 121

Men 122 Donne 9 Men 121 Women 9 Men 112 Donne 9

By type of contract  

Permanent contract 295 292 281

Fixed-term contract 1 0 0
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Table 53:
Employee income and expenses

2018 2019 2020

Total employees 296 292 281

Employees hired during the 
year

1 1 3

Men 1 1 3

Women 0 0 0

Under the age of 30 0 0 0

Between 30 and 50 years old 0 0 1

Over 50 1 1 1

Employees left in the year 8 5 14

Men 8 5 12

Women 0 0 2

Under the age of 30 0 0 0

Between 30 and 50 years old 0 2 3

Over 50 8 3 11

In the last three years, the TDT workforce has suffered a decline (- 2.4% approximately), due to 

63% leaving for the attainment of retirement requirements (17 cases out of 27), in addition to 5 

voluntary	resignations	and	four	layoffs.	Instead,	two	managerial	figures	are	added.

Permanent contracts represent the contractual form used, representing 100% of the total con-

tracts in force.

Table 54:
Overall turnover rate

OVERALL TURNOVER RATE (%)37 2018 2019 2020

Total 3,01 2,5 5,98

Men 3,01 2,5 5,13

Women 0,00 0,00 0,70

Under the age of 30 0,00 0,00 0,35

Between 30 and 50 years old 0,00 0,68 1,41

Over 50 3,01 1,37 4,57

37.	Overall	turnover	rate:	hires	in	+	out	in	the	period	/	average	workforce	for	the	period.

2018 2019 2020

By working hours regime

Full time 280 275 264

Part time 16 17 17
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38. Positive turnover rate: entered the period / staff at the beginning of the period.
39. Negative turnover rate: left in the period / staff at the beginning of the period.
40. Turnover compensation rate: entering the period / leaving the period.

Table 55:
Positive turnover rate

POSITIVE TURNOVER RATE (%)38 2018 2019 2020

Total 0,33 0,42 1,04

Men 0,33 0,42 1,04

Women 0,00 0,00 0,00

Under the age of 30 0,00 0,42 0,00

Between 30 and 50 years old 0,00 0,00 0,35

Over 50 0,33 0,00 0,69

Table 56:
Negative turnover rate

NEGATIVE TURNOVER RATE (%) 39 2018 2019 2020

Total 2,64 1,70 4,86

Men 2,64 1,70 4,17

Women 0,00 0,00 0,69

Under the age of 30 0,00 0,00 0,00

Between 30 and 50 years old 0,00 0,68 1,04

Over 50 2,64 1,02 3,82

Table 57:
Turnover compensation rate

TURNOVER COMPENSATION RATE (%)40 2018 2019 2020

Total 12,50 20,00 21,43

Men 12,50 20,00 25,00

Women 0,00 0,00 0,00

Under the age of 30 0,00 0,00 0,00

Between 30 and 50 years old 0,00 50,00 33,33

Over 50 12,50 33,33 18,18
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Table 58:
Parental leave

PARENTAL LEAVE 2018 2019 2020

Type M F M F M F

No. of workers entitled to parental 

leave

99 19 86 18 86 18

No. of workers who took parental 

leave

15 9 5 4 5 9

No. of workers returned from 

parental leave in the reference year

15 7 5 4 5

No. of workers returned to work at 

the end of parental leave and still 

employed in the following 12 months

15 7 5 4 5 9

Percentage (%) of workers returned 

to work at the end of parental leave 

and still employed in the following 

12 months

100 100 100 100 100 100

With	particular	reference	to	the	figures	of	the	first	management	line,	it	should	be	noted	that	

these come entirely from the local context.
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7.2  Research and selection

Human resources are an essential business asset; their growth represents a fundamental and 

indispensable factor for the development of the terminal.

The research and selection process aims to ensure the skills necessary to offer a quality ser-

vice to our customers: it is managed by the Human Resources Department, which also over-

sees relations with schools, universities and employment centers.

The search and selection methods comply with both the principles of the code of ethics ad-

opted by the Company and the provisions of the law and the National Collective Labor Agree-

ments (CCNL Porti and CCNL Managers of industrial companies).

Company policy guarantees equal opportunities for men and women in access to employ-

ment, without discrimination on grounds of sex, ethnicity, nationality, language, religion, po-

litical opinions, sexual orientation, personal and social conditions in line with the applicable 

legislation and, in particular, with the code of equal opportunities (Legislative Decree 198/06).

The staff is hired solely on the basis of regular employment contracts, as no form of irregular 

work is tolerated, either for Italian or foreign citizens. The candidate must be made aware of all 

the characteristics relating to the employment relationship.

The recognition of salary increases or other incentive tools and access to higher roles and 

positions (promotions) are based on merit-based evaluations, in compliance with the rules 

established by law and by the collective bargaining agreement for the sector, and at discre-

tionary evaluations. management.

Table 59:
Staff composition (% by educational qualification)

STAFF COMPOSITION 
(% BY EDUCATIONAL QUALIFICATION) 2018 2019 2020

Graduated from University 9,80 9,8 9,61

High school diploma 39,19 42,5 44,48

Professional	qualification 0,68 0,7 0,7

Elementary / middle school 50,34 47,00 45,20
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7.3  Training

Corporate training has become an increasingly important element for achieving success in 

businesses;	in	any	working	and	productive	environment,	to	operate	in	a	cohesive	and	efficient	

manner it is necessary to ensure that all employees feel they are taking part in a common 

project.

It	is	therefore	believed	that,	also	from	a	psychological	point	of	view,	company	training	fulfills	

an	indispensable	task,	in	terms	of	utility	and	benefit,	on	a	double	axis:	for	the	worker,	because	

he feels valued, and for the company, because in this way the employee will work with greater 

commitment and motivation.

Human	resources	are	undoubtedly	the	most	influential	tool	for	the	growth	of	companies	and	

the importance of corporate training is evident because, through the personal and professio-

nal development of individuals, improvements are made throughout the working line.

Following	the	training	activities,	creativity	and	the	spirit	of	initiative	benefit,	the	ability	to	find	

shared solutions increases and employees acquire greater awareness of the meaning and 

importance of their role in the company; therefore the importance of corporate training should 

not be underestimated, because it allows for positive employee growth which translates into 

general business development.

Below are some tables that represent a detailed picture of the training applied in the Compa-

ny:

Table 60:
Average hours of training

AVERAGE HOURS OF TRAINING 2018 2019 2020

Total hours provided 4.486 4.123 2884

- Of which internal teaching 2.424 2.852 1536

Average hours per employee41 20 16 11

Average hours  for total employees42 15 14 10

Average hours per employee category

- Senior executives 81 7 19

- Managers 11 11 11

- Employees 18 14 20

- Workers 21 18 27

Average hours per employee gender

- Men 22 15 22

- Women 17 19 21

% Coverage of employees 71% 89% 47%

41. Employees who have received training
42. Employees who have received training
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Table 61:
Costs for training

COSTS FOR TRAINING 2018 2019 2020

PERCENTAGE AMOUNTS € % € % € %

Cost of funded training 44.488 66 28.550 73 38.871 80

Cost of unfunded training 22.938 34 10.511 27 9.512 20

Total 67.426 100 39.061 100 48.384 100

The economic investments made over the last three years in training have been covered for 

over 73% by the income received from private inter-professional funds, such as Fondimpresa 

and Fondirigenti to which the company has been a member for several years.
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Table 62:
Hours provided by type of course

HOURS PROVIDED BY TYPE OF COURSE (H) TDT 2018 TDT 2019 TDT 2020

Management training 642 172 432

Safety training 2128 1286 763

Professional update 1716 2665 1689

Total 4.486 4.123 2.884

AMOUNT USED
BY TYPE OF COURSE (€) 2018 2019 2020

Management training 30.742 13.383 12.977

Safety training 7.334 9.620 5.126

Professional update 29.350 16.058 30.281

Total 67.426 39.061 48.384

Delivery method (%)

% Classroom 98% 94% 85%

% On Line 2,4% 6,3% 15%
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It is useful to highlight that the hours of managerial training and professional updating are an 

expression of the company's will, while the hours of safety training are also mandatory. For the 

year 2020, in fact, various mandatory training activities for safety and operational training had 

been planned deriving from the obligations established by the State-Regions Agreements on 

health and safety in the workplace, which due to the problems related to the COVID 19 pande-

mic, could only start at the end of the year.

In	2019,	a	process	of	assessing	the	potential	began	aimed	at	a	small	group	of	figures	with	the	

aim of identifying strengths and areas for improvement to enhance their growth paths.

In 2019, a potential assessment project (Assessment) was activated which involved 18 units 

between	Senior	(first	levels	of	the	organization)	and	Talent	(personnel	who	cover	specialized	

roles with a high professional content). In 2020, behavioral training courses were held for the 

people involved in the assessment with a view to implementing managerial development.

In 2020, the training activity focused mainly on professional updating and continuation of trai-

ning in the English language for those in roles where knowledge of the same is required.

The operational training activities, in compliance with the current health provisions related to 

the	COVID	19	pandemic,	were	distinguished	by	four	new	maneuvering	qualifications,	of	which	

two for dock cranes and two for transtainer cranes, as well as for a few hours, expenses for the 

requalification	and	verification	of	driving	and	maneuvering	tasks.

All security personnel participated in the IMO Model Course 3.24 which, in the areas relating to 

inspections and controls on personnel, visitors, drivers, etc., requires that these be carried out 

in compliance with human rights with particular reference to gender and to the various cultu-

ral and religious sensitivities, as well as respecting privacy, while the employees participated 

in familiarization courses on the topics of the IMO Model Course 3.25

7.4  Qualification, selection and evaluation of 
suppliers

TDT	 has	 prepared	 and	 maintained	 documented	 procedures	 regarding	 the	 qualification	 of	

suppliers, i.e. their initial evaluation, selection and periodic re-evaluation, with particular refe-

rence to the aspects of quality, environment, safety and anti-corruption, in order to guarantee 

their ability to meet supply requirements.

The	 initial	qualification	consists	 in	verifying	 the	possession	of	 the	basic	 requirements	 to	be	

able to operate with the terminals, so that the process takes place in compliance with the 

criteria of transparency, equal access opportunities, professionalism, reliability and cost-ef-

fectiveness, without prejudice to the prevalence of legality requirements. These assessments 

allow the maintenance of a list of suppliers approved by the terminals, towards which purcha-
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se orders can be issued. A supplier surveillance activity is subsequently developed, mainly by 

monitoring the quality of supplies and services provided and periodic re-evaluation of sup-

pliers,	modifying	and	integrating	the	list	of	qualified	suppliers.

The criteria for the choice of supplies include an overall evaluation that considers the following 

parameters:

• compliance	with	the	functional	specifications	defined	in	the	purchase	request	and	guaran-

teed by the manufacturer;

• the formulation of the opinion expressed by the end user regarding the quality of the pro-

duct;

• the reduced impact on the environment throughout the life cycle, compared to other pro-

ducts and services used for the same purpose;

• the judgment on the quality of the service must be formulated on the basis of the historical 

purchasing experiences carried out and in the absence of detected non-conformities;

• the judgment on the price must be formulated on the basis of the comparison with what is 

offered by the competition, also including the future management costs generated;

• compliance with the delivery times provided for in the contract or in the order;

• the coverage offered by the warranty;

• ease of access to pre and post sales assistance.

In the case of evaluation of consulting services, the selection process takes into account the 

requirements	of	professionalism,	reliability,	integrity,	confidentiality	and	diligence.

7.5  The protection of privacy and data security in the 
terminals

• During 2020 TDT has shown attention and sensitivity towards the issue of personal data pro-

tection and has further consolidated the level of compliance, making continuous improve-

ments to the activities started in previous years, in execution of the provisions of the Euro-

pean Regulation on the protection of personal data (EU Regulation 2016/679 - GDPR) and the 

national reference legislation (Legislative Decree 196/2003 and subsequent amendments 

and Legislative Decree 101/2018). The company also focused on the privacy issues related to 

the implementation of the Protocols and Guidelines established for the containment of the 

Covid-19 epidemic.

• The main interventions on the processing of personal data, coordinated by the DPO - Data 

Protection	Officer	-	during	the	year	2020	concerned	the	activities	listed	below:

• preliminary assessments for the revocation of the appointment of the Group DPO and the 

formalization of the appointment of the DPO for TDT only, at the Authority for the protection 

of personal data;

• revision and updating (in Italian and English) of the privacy documents on the website (Pri-

vacy Policy, Conditions of use, Cookie Policy);

• assessments on the extraordinary processing of personal data caused by the Covid-19 

health	emergency	and	drafting	of	specific	information	for	measuring	the	temperature;

• drafting	of	an	internal	regulation	for	the	correct	use	of	IT	systems,	also	in	a	simplified	smart	
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working regime in time of Covid-19 emergency; preparation of forms for the assignment and 

return of IT devices;

• review and update of the pre-existing privacy documentation:

- employee information;

-	insights	on	how	to	exercise	the	rights	of	the	data	subject	and	other	affiliated	activities;

- evaluation of cases of data breach and related activities;

- information for contractors;

• review and update of the privacy documentation relating to video surveillance:

- impact assessment on the protection of personal data;

- information signs;

- information pursuant to art. 13 GDPR intended for employees, suppliers and visitors;

- VDS internal regulations;

- mapping of external subjects qualifying as Data Processors pursuant to art. 28 GDPR and 

drafting of the related contracts;

- nominative letters of authorization to process;

- instruction document for the person delegated to coordinate the activities in the VDS area;

• updating of the privacy organization chart with personalization of the letters of authorization 

to process data for each resource involved;

• audits on GDPR, IT management and company business processes from which, following 

the	findings,	improvement	actions	have	arisen;

• periodic meetings between the managers of IT, HR, privacy, safety & security and compli-

ance with the DPO, in order to constantly assess the Company's compliance status with the 

legislation currently in force.

7.6  Occupational health and safety

The adoption by TDT of the International Standard for 

the health and safety of workers in compliance with the 

new UNI ISO 45001: 2018 standard guarantees constant 

monitoring of performance and the tension towards 

a progressive and continuous improvement of health 

and safety performance .

7.6.1 OCCUPATIONAL HEALTH AND SAFETY 
MANAGEMENT SYSTEM

SAFETY
MANAGEMENT

plan & policymonitor

analyze control

incident
management
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TDT attaches great importance to this factor by dedicating a specialized internal structure 

(with its own employees), which constitutes the Prevention and Protection Service, consisting 

of:

• 1 Safety Director / RSPP

• 1 Head of the Health and Safety Management System

• 5	Security	Officers,	operational	24	hours	a	day,	with	operational	control	tasks	and	support	to	

the surveillance activity of the persons in charge.

There are also 3 Workers' Safety Representatives (RLS), elected by the workers, who have the 

task of representing workers for all aspects of health and safety in the workplace.

The Health and Safety Management System covers the entire scope of TDT and falls on both 

direct workers (employees or temporary workers) and indirect workers (contractors and sup-

pliers) who work in the TDT area of   competence, including visitors and users who access the 

Terminal for various reasons. To this end, TDT implements a health and safety risk reduction 

policy that impacts both its workers and all those who access the workplace controlled by 

TDT, including, among other things, providing detailed information on the risks to users of the 

Terminal	and	the	drafting	of	specific	coordination	documents	(DUVRI,	Coordination	Protocols,	

Work Permits) with suppliers / contractors.

Annually, as part of the System Review, the implementation status of the System is checked, 

the improvement actions taken are reported and the areas that require the most attention are 

defined	together	with	the	actions	to	be	taken	to	improve	them	and	the	indicators	to	measure	

their performance.

TDT, in compliance with the provisions of the new ISO 45001 Standard which requires greater 

attention to the needs and expectations of workers and other interested parties, has carried 

out an in-depth analysis of the context, identifying the relevant internal and external factors 

capable	of	influence	the	achievement	of	its	objectives,	the	expectations	of	the	interested	par-

ties and the risks and opportunities related to health and safety at work and establishing a 

series	of	actions	and	activities	aimed	at	mitigating	the	risks	identified	and	seizing	the	oppor-

tunities	identified.	The	status	of	the	actions	and	their	effectiveness	in	effectively	reducing	the	

identified	health	and	safety	risks	are	periodically	analyzed.

The specialized structure dedicated to safety at work, the constant monitoring of the activities 

and the taking charge of any report concerning the health and safety aspects, wherever they 

come from, also allow TDT to promptly identify the presence of any dangers and react to them 

through	a	specific	analysis	and	identification	of	the	relative	measures	for	the	elimination	or	

reduction of the connected risk, while improving the performance of the System. 

Finally,	 in	 the	 face	of	any	significant	change	(including	changes	 in	personnel,	 replacement	

of equipment or machines, operational changes, etc.), TDT carries out a detailed preventive 

analysis of the consequences and of the resulting advantages or disadvantages, involving 

the sectors and workers. from time to time concerned to ensure maximum participation and 

7.6.2 HAZARDS IDENTIFICATION,
RISK ASSESSMENT
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sharing	of	the	choices	and	prevention	and	protection	measures	identified	in	order	to	eliminate	

or reduce the consequent risks.

In compliance with the law and the Code of Ethics adopted, TDT guarantees the worker the 

right to leave the workplace or from a dangerous area in case of serious, immediate dan-

ger that cannot be avoided, without suffering any prejudice and protected from any harmful 

consequence. Similarly, the Terminal has equipped itself with a special procedure for the ma-

nagement	of	reports	which	ensures	the	confidentiality	and	anonymity	of	the	whistleblower,	

providing for the implementation of a series of actions against the hypothetical risk of retalia-

tion and / or discrimination.

7.6.2.1 DANGEROUS GOODS MANAGEMENT

The	IMO	TDT	fleet	has	a	storage	capacity	of	864	TEU	which	can	be	extended	by	a	further	576	TEU	if	

needed. In order to comply with the provisions of local, national and international regulations for 

the	management	of	dangerous	goods,	TDT	has	identified	specific	predefined	areas	(holds),	de-

dicated to the parking of containers containing dangerous goods pursuant to the IMDG Code. In 

these areas, IMO containers are stowed respecting the safety distances (damage distance and 

segregation) and any additional requirements, indicated from time to time by the local Chemi-

cal	Service	of	Porto.	Specific	areas	are	dedicated	to	the	parking	of	rolling	stock,	considered	IMO	

pursuant	to	the	IMDG	Code	(eg	UN	3166	and	UN	3171),	and	to	the	opening	and	verification	of	the	

load required by local Authorities.

The	procedures	require	that	the	structure	of	the	IMO	fleet,	the	correct	segregation	and	the	pre-

sence of any anomalies be constantly monitored. The presence of dangerous goods inside a 

temporary	port	warehouse	is,	in	fact,	subject	to	constant	changes,	being	constantly	influenced	

by the handling (loading / unloading) that takes place inside it. Therefore, the risk analysis is 

dynamic and is managed through a dedicated software, Hacpack, which is used in many other 

Italian terminals, and allows you to constantly evaluate the risk based on the type of goods, the 

hazard class, the packaging, the weight of each individual package and the total weight of the 

container load in the park. In addition, the software is also able to provide in real time the safety 

data sheets of the goods in the warehouse to allow you to quickly and correctly manage any 

emergency interventions, both for environmental aspects and for those of health and safety for 

workers and Terminal users.

Furthermore,	TDT	has	adopted	specific	procedures	and	monitoring	systems	in	order	to	guaran-

tee the management of dangerous goods and the response to emergencies. In this regard, it 

ensures	specific	training	for	all	employees,	as	well	as	information	to	all	third-party	personnel	

who access their areas, about the risks present, the behaviors to be followed and the emergency 

procedures adopted.

To contain any spills, the terminal is equipped with mobile systems, more precisely three 45 

'MAFI, equipped for containing spills of solid or liquid materials from containers.

To	cope	with	any	emergencies,	50	kg	wheeled	fire	extinguishers	with	dielectric	powder,	A-B-C	

approved, placed in open-air yards, near the bases of the lighting towers, are provided to cover 

the area; there is always an emergency management team that has equipment available for 

the intervention and for the area's constituency.
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Table 63:
Totals IMO

IMO 2018 2019 2020

Import 1.072 1.192 1250

Export 2.695 1.865 1857

Total containers43 3.767 3.057 3107

Transhipment44 1.216 2.501 2459

Total 4.983 5.558 5566

43. For safety reasons, the unit of measurement taken into consideration is the container and not the weight or volume 
of the substances transited.
44. Transfer of containers from one ship to another, through unloading in port and subsequent reloading.

Graph 11:
Trend in total number of IMO containers for import / export / other cycles
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45. By local ordinance, Classes 1 (explosives, except class 1.4 S), 6.2 (infectious), 7 (radioactive) are not authorized for 
landing and stopping unless explicitly authorized by the competent authorities.

Table 64:
Breakdown of dangerous goods by hazard classes (%)

Export (%) Import (%) Transhipment (%)

CLASSES45 DESCRIPTION 2018 2019 2020 2018 2019 2020 2018 2019 2020

2 Gas 0,07 - 0,17 - 0,04 - - - -

2.1 Flammable gases 4,49 3,00 3,22 6,25 4,45 0,39 2,22 1,56 1,70

2.2 Non	flammable	/	non	toxic	gas 5,08 0,87 4,38 1,59 5,48 0,39 2,63 1,41 1,43

2.3 Toxic gases 0,00 1,58 - 0,19 0,04 - 0,08 0,04 0,15

3 Flammable liquids 22,15 7,50 25,93 15,30 25,50 3,63 21,46 22,93 35,49

4.1
Flammable solids, self-reactive 
substances and desensitized 
explosives

0,41 - 0,99 0,19 0,58 0,08 0,82 0,74 0,91

4.2
Substances subject to 
spontaneous ignition

0,04 - - - 0,04 0,08 0,41 3,09 0,19

4.3
Substances which, in contact 
with	water,	emit	flammable	
gases

2,60 1,82 4,51 7,18 1,57 1,66 0,08 - 0,76

5.1 Oxidizing substances 27,61 45,73 25,38 20,71 21,96 68,35 12,91 8,93 6,64

5.2 Organic peroxides 0,22 - 0,39 0,19 0,37 - 0,90 0,15 0,26

6.1 Toxic substances 3,38 7,03 1,33 7,74 1,40 4,10 3,45 2,98 3,59

8 Corrosive substances 14,40 8,85 13,91 19,12 15,12 6,63 10,69 14,63 15,10

9
Different dangerous materials 
and objects

19,55 23,62 19,79 21,55 23,44 14,68 44,33 43,54 33,79

All workers, in compliance with the obligation established by art. 41 Legislative Decree 81/2008 

and the national collective agreement, are subjected to health surveillance whose aim is to 

protect the health and safety of workers based on the risks to which they are exposed, the en-

vironment in which they are inserted and the type of activity carried out.

The health surveillance carried out by the Competent Doctor includes the carrying out of pre-

ventive	medical	examinations,	to	assess	the	suitability	of	the	worker	to	carry	out	the	specific	

task and the carrying out of periodic medical examinations, aimed at checking the health 

status of the workers and the permanence of suitability requirements for performing the spe-

cific	task;	in	addition	to	this,	medical	examinations	are	foreseen	at	the	request	of	the	worker	

and medical examinations for returning from long periods of absence due to illness or injury 

(60 days).

7.6.3 OCCUPATIONAL MEDICINE SERVICES
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Health checks and visits are carried out in the company, during working hours, at a special 

Medicheria room that TDT has made available to the Competent doctor appointed by the 

company,	in	possession	of	the	necessary	qualifications	and	requisites,	and	registered	in	the	

list national team of Competent Doctors held at the Ministry of Health.

The Competent Doctor plans Health Surveillance based on the results of the Company Risk 

Assessments sent by the Employer and by the Prevention and Protection Service, developing a 

specific	Health	Plan	that	includes	health	protocols	(visits	and	assessments)	defined	according	

to	the	risks	and	based	on	the	most	advanced	scientific	addresses;	this	Plan	is	periodically	up-

dated as needed and in any case of changes in the results of the Risk Assessment.

The Company Doctor also provides specialized support for the assessment of all risks related 

to the health of workers, attends the periodic safety meeting where he reports the aggregate 

results of his assessments on risk situations in the workplace, visits the workplace at least once 

a year to assess the absence of environmental risks, it establishes and keeps, under its own 

responsibility, the medical records of the individual workers and the related health documen-

tation, safeguarding professional secrecy.

The	Personnel	Office	monitors	the	deadlines	for	periodic	visits,	plans	the	dates	for	carrying	out	

the assessments with the diagnostic center and the Competent Doctor, so that the suitability 

judgment is issued before the expiry of the previous judgment, keeps an updated database 

with the results of the visits and the expiration dates of the investigations and future visits, 

communicates	to	the	Start-up	Office,	the	Prevention	and	Protection	Service	and	the	Opera-

tional	Management	the	temporary	prescriptions	defined	by	the	Competent	Doctor	and	/	or	

any limitations of suitability / unsuitability , in respect of privacy and limited to the information 

necessary	to	correctly	manage	the	process.	The	Start-up	Office,	by	keeping	the	management	

software for the start-up of the staff updated with the related medical prescriptions, ensures 

that there are no discrepancies between existing medical prescriptions and the actual start-

up of the staff.

7.6.3.1 EMERGENCY FROM COVID-19

In relation to the management of the COVID-19 Pandemic Emergency, the main activities car-

ried	out	during	2020	in	the	field	of	preventing	the	spread	of	the	COVID-19	infection	are	mentio-

ned. TDT has:

• developed	a	specific	"Corporate	Protocol	for	the	response	to	the	emergency	from	COVID-19";

• activated	 specific	 procedures	 to	 reduce	 the	 coexistence	 of	 personnel	 in	 the	 company	

(through the use of institutes such as smart working, rotating CIG, etc.);

• elaborated extraordinary procedures for the reorganization of the work activities that most 

subject to the risk of contagion;

• developed ad hoc information on the subject distributed to all workers and displayed on 

company notice boards;

• planned and implemented a program of periodic sanitation of work environments and ope-

rating vehicles;

• carried out a free screening, with voluntary participation, by administering serological tests 

for workers;

• identified	and	implemented	specific	control	measures	including:

- provision of hand sanitation points at the entrance to the premises;
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-	installation	of	plexiglass	breaker	panels	in	offices;

-	installation	of	infrared	thermometers	on	the	floor	at	the	Full	/	Empty	Acceptance

- reorganization of the Reception (outdoor area and totem room) to avoid gatherings bet-

ween transporters;

- reorganization of changing rooms to ensure social distancing;

- preparation of other changing rooms to reduce gatherings, redeploy staff and allow for 

adequate distancing of people;

- delivery on request of PPE and anti-covid devices: surgical masks and FFP2 / KN95, spray to 

sanitize workstations, including the maneuvering stations of operating vehicles, disposable 

gloves on request, protective goggles / visors, sanitizing wipes and hand gel ;

-	provision	of	sets	of	pedal	bins	for	the	disposal	of	specific	anti-COVID	PPE	waste,	such	as	

gloves and masks;

-	continuous	supervision	by	security	officers	on	the	correct	use	of	masks;

• an extension of compulsory insurance is envisaged to provide supplementary coverage in 

the event of absences related to COVID-19 disease;

• signed	 with	 an	 authorized	 Analysis	 Center,	 an	 agreement	 for	 keeping	 confidential	 rapid	

swabs available (to be used for workers in case of need).

In order to improve the health and well-being conditions of all employees, in addition to health 

surveillance, in accordance with the provisions of the CCNL, all employees have supplemen-

tary insurance (CASSAGEST) which provides medical and health assistance services, visits and 

specialist	assessments	at	affiliated	 facilities,	annual	 screening	exams,	making	available	 to	

specialists to obtain specialized medical advice.

This insurance can be extended to the employees' family members, on a voluntary basis.

7.6.4 PROMOTION OF THE HEALTH OF WORKERS

With regard to training on health and safety in the workplace, it is planned to be planned on 

the basis of a training program that takes into account both mandatory and company requi-

rements.

The	training	process	is	described	in	a	specific	procedure	that	defines	the	requirements	regar-

ding: contents, teaching staff, learners, planning and delivery methods of the interventions. 

Supervision of the process is carried out by the Human Resources Department assisted, as 

regards health and safety in the workplace, by the SPP. All safety training interventions are 

mandatory and are performed within working hours or in any case providing for the recogni-

7.6.5 TRAINING OF WORKERS ON OCCUPATIONAL 
HEALTH AND SAFETY
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tion of a salary for the hours used.

As regards in particular the planning of the interventions, compliance with the minimum con-

tents	provided	for	by	the	regulatory	provisions	is	first	of	all	envisaged,	supplemented	by	any	

specific	topics,	in	order	to	illustrate	the	risks	present	and	the	relative	preventive	and	protective	

measures adopted, as well as to obtain the necessary knowledge, theoretical and practical, 

for the correct and safe performance of the activities.

The provision of training is progressed in several ways (frontal lesson, listening / viewing of 

audiovisuals, practical exercises, seminars, analysis of case studies and / or events that have 

occurred, etc.), with clear and understandable language, providing any teaching aids (hand-

outs, copies of procedures, diagrams, etc.).

Each	intervention	performed	is	recorded	and	provides	for	a	theoretical	or	practical	verification	

in order to evaluate its effectiveness (test, practical test, feedback with the teacher).

The	evaluation	of	the	training	interventions	in	the	field	of	health	and	safety	is	obtained	through	

the inspection activity, the investigation of accidents and accidents that have occurred, safety 

checks	in	the	field	and	periodic	verification	of	the	qualification	requirements.

Following the occurrence of any incidental event, including accidents and near misses (those 

accidents that only by chance did not turn into an accident at work), the Terminal reacts im-

mediately by starting in-depth investigation activities, necessary to ensure a timely recons-

truction of the dynamics of the same. The analysis of the data and testimonies collected make 

it possible to identify the root causes underlying the occurrence of the events and determine 

the actions to be implemented to avoid their repetition, while improving the health and safety 

conditions of the workplace.

The analysis of these events represents an important prevention tool as it provides the Termi-

nal	with	significant	information	regarding	signs	of	malfunction	or	opportunities	for	improve-

ment of the OSH management system.

For this purpose, the SPP maintains a database that collects all the incidents that have occur-

red over the years, also taking into consideration those involving external suppliers / users. It is 

customary for records to be systematic and for all events that produce damage to be recor-

ded as an accident. The analysis provided by the SPP is aimed at identifying any corrective or 

improvement actions, and is carried out with a methodology very similar to that applied to the 

examination of injuries. If it is considered that the events require immediate measures, we pro-

ceed, in accordance with the provisions of the reference procedure, through ad hoc meetings 

or meetings, to determine the causes and corrective measures to be prepared immediately.

7.6.6 ACCIDENTS AND NEAR MISSES
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Below are the data relating to the TDT injury trend.

7.6.7 ACCIDENTS AT WORK

Table 65:
Occupational accidents of employees

EMPLOYEES 2018 2019 2020

No. of accidents at work 5 10 1

of which serious46 3 5 0

of which fatal 0 0 0

Table 66:
Occupational accidents of non-dependent workers

NON-DEPENDENT WORKERS 2018 2019 2020

No. of accidents at work 7 8 4

of which serious 3 3 0

of which fatal 0 0 0

Table 67:
KPI Accidents at work Employees

OCCUPATIONAL ACCIDENTS FOR EMPLOYEES 2018 2019 2020

Incidence Rate 16,70 34,17 3,52

Injury frequency index (Frequency Rate) 10,72 22,23 2,74

Fatal injury frequency rate (Fatal Frequency Rate) 0 0 0

Serious injury frequency rate (High-consequence 

work-related injuries)
6,43 11,11 0

Non-serious injury frequency index (Recordable 

work-related injuries)
4,29 11,12 2,74

Injury Severity Rate 0,66 1,01 0,05

Average Duration 61,60 45,30 20

46.	Serious	accidents	are	defined	as	those	exceeding	39	days	of	absence	from	work.

SUSTAINABILITY REPORT132



The injury rates follow the following calculation methods, in line with what is indicated by the GRI 

guidelines:

• Incidence Rate48: (no. Of injuries * 1000 / no. Of employees)

• Injury frequency index (Frequency Rate) 49: (total injuries / total hours worked) * 1,000,000;

• Severity Rate: (total days lost / total hours worked) * 1,00050;

• Average Duration: (no. Days of absence from work due to injury / no. Of injuries).

In 2020 there was the best result ever with only 1 injury event (since 1997, the year in which the 

Terminal Darsena Toscana started operations).

The	positive	trend	that	has	been	established	since	2012	is	confirmed,	the	year	from	which	an	

average of just over 9 injuries / year is recorded, already an improvement compared to the 

previous period 2006 - 2011 in which the average was 28 injuries / year and in the period 2009 - 

2011	(first	three	years	of	certification	and	more	uniform	in	the	number	of	employees	and	hours	

worked) in which the average was 25 accidents / year.

47. This index is calculated using a multiplier of 1,000 to obtain a value aligned with the legal parameters.
48. This index is calculated using a multiplier of 1,000,000 to obtain a value aligned with the legal parameters.
49. Compared to other indicators, this index is calculated using a multiplier of 1000 to obtain a representative value with 
respect to company size.

Graph 12:
TDT injury trend

In general, the graphs below show a constant improvement in the trend lines of all indices; ex-

cept for the indicator relating to the average duration,	where	the	trend	line	shows	a	"pejorative"	

trend; nevertheless, it should be noted that already in 2019 it had fallen by 26.5% compared to 

the previous year and by 22.9% compared to the previous three years; with the exception of the 

years 2017 and 2018, the values were almost in line with an average of about 40 days of absence 

from work, halving in 2020. However, compared to the values of the previous years, it is noted 

that all the indices are in sharp decline and improvement:
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Graph 13:
Accident indicators trend
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The main causes of injury are as follows:

Table 68:
Causes of TDT injuries

50. I = interns, employees
51. E = external workers who are not employees, but whose activity or workplace is controlled by the organization

 2018 2019 2020

CAUSES OF TDT INJURIES I50 E 51 I E I E

Behavior 4 6 9 7 1 3

Technique 1 1 0 0 0 1

Organizational / 

management
0 0 0 0 0 0

Procedural 0 0 0 0 0 0

Other 0 0 1 1 0 0

Total 5 7 10 8 1 4

As	can	be	seen	from	the	table,	the	“behavior”	is	the	most	important	data.	This	macro	category	

includes: the accidental fall, the accidental event, the incorrect handling or misuse of equipment, 

the accident between vehicles, the violation of speed limits that cause an accident, driving the 

vehicle , the procedures not followed, the incorrect handling of the load, the non-use of personal 

protective equipment, the collision with obstacles, the incorrect maneuver and the malicious 

event. The operator's distraction, which in most of the events listed above can be considered the 

reason behind the injury, is not actually evaluated as a cause in its own right, capable, by itself, of 

generating the event, since this would lead to neglect the conditions in which the performance 

resulting in an injury occurs; in the analysis, on the other hand, the conditions at the origin of the 

distraction itself are considered, such as, for example, the process factors and interfaces that 

can favor forgetfulness or confusion (work or not); or, again, interference with other tasks or ot- So
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SEVERITY INDEX AND TREND
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Table 69:
Dynamics of TDT injuries

 2018 2019 2020

DYNAMICS OF TDT INJURIES I52 E 53 I E I E

Injury while ascending / 

descending
1 2 3 1 1 0

Fall	on	the	floor	/	trip 1 1 2 3 0 1

Fall from altitude 1 0 1 0 0 0

Bump 1 1 0 0 0 0

MMC54 - material drop 0 0 0 0 0 0

MMC - manipulation 0 1 0 2 0 1

MMC - crushing 0 0 1 0 0 1

MMC - efforts 0 1 0 2 0 0

Accident between vehicles 0 0 0 0 0 0

Aggression 0 0 0 0 0 0

Inappropriate movement 1 0 0 0 0 0

Previous pathology 0 0 0 0 0 0

Pneumatic burst 0 0 0 0 0 0

Other - Presence 0 0 3 0 0 0

Technique - mechanical break 0 1 0 0 0 1

Total 5 7 10 8 1 4

53. I = interns, employees
54. E = external workers who are not employees, but whose activity or workplace is controlled by the organization
55. MMC: manual handling of loads

her	objects	of	attention.	The	identification	of	these	elements	is	essential	in	order	to	significantly	

affect and therefore bring a concrete and effective improvement.

In 2020, there were also 3 accidents involving non-employee personnel working in the Terminal. 

The analysis of the individual events has made it possible to detect that these are not attribu-

table	to	critical	issues	found	in	the	workplace,	but	derive	from	the	performance	of	the	specific	

activity of the permanent supplier. The number of accidents concerns 7 different companies 

that deal with crane maintenance, vehicle maintenance, tire maintenance, monitoring of ref-

rigerated containers, work on board, security service for access control, and internal container 

transport service. With regard to 2020 in particular, there are 2 accidents for the maintenance 

company, 1 for the company that carries out access control activities and 1 for the company that 

monitors the refrigerated containers.

As for the dynamics:
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7.6.8 PROFESSIONAL DISEASES

Table 70:
Professional diseases employees

PROFESSIONAL DISEASES- EMPLOYEES 2018 2019 2020

Number of professional diseases 155 256 0

Number of deaths resulting from professional disease 0 0 0

Professional Diseases Rate: [(total professional diseases / 

total hours worked) * 100,000].
0,21 0,44 0

Table 71:
Types of employee professional diseases

 2018 2019 2020

TYPE OF EMPLOYEES 
PROFESSIONAL DISEASES 
TDT

I57 E58 I E I E

Lumbo-sacral 

spondylodiscopathy
1 N.D. 2 N.D. 0 N.D.

Total 1 N.D. 2 N.D. 0 N.D.

During 2020, no requests for occupational disease were received by TDT.

However, during 2020 INAIL communicated the recognition of 2 occupational diseases affecting 

TDT, one for 2018 and the other for 2019.

55. Positive outcome communicated in 2020
56.	Data	modified	with	respect	to	2019,	adding	an	MP	whose	outcome	was	communicated	in	2020
57. I = interns, employees
58. E = external workers who are not employees, but whose activity or workplace is controlled by the organization

So
ci

al
 

su
st

ai
na

bi
lit

y

137 • TDT 2020



7.6.9 COMPLIANCE WITH HEALTH AND SAFETY 
REGULATIONS

In the context of the Occupational Health and Safety Management System, the activity of eva-

luating the legal requirements on safety is of particular importance, which needs to analyze a 

considerable number of measures of various degrees and levels which, in some cases, present 

aspects of controversial applicability. Each analysis carried out and the results of this analysis 

are	tracked	in	the	System	by	means	of	a	specific	register	of	legal	and	signed	prescriptions.	This	

activity	also	includes	in-depth	studies	on	specific	issues	that	may	involve	various	branches	/	

sectors of the company and with which opinions and results are shared. In addition, topics de-

riving from industry guidelines, rulings, ministerial and / or professional opinions are also ex-

amined and evaluated, in a systematic and continuous manner, in some cases analyzing the 

technical standards (UNI, CEI, EN) applicable to TDT suppliers, more security-impacting service 

providers.

Based on the provisions of the organization and control model pursuant to Legislative Decree 

231/2001, adopted by TDT, support activities for the Supervisory Body are ongoing, which perio-

dically include meetings for the assessment of the application of the model and / or sending of 

information	flows	relating	to	the	activities	to	the	Supervisory	Body.

During 2020, neither by the competent authorities during the unannounced inspections or 

checks	carried	out	for	various	reasons,	nor	by	the	certification	bodies,	provisions	that	were	not	

applied / respected were not contested. The SGSSL is compliant with the dictates of the referen-

ce standard (ISO 45001).
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7.6.10 PARTICIPATION, CONSULTATION OF WORKERS AND 
COMMUNICATION ON HEALTH AND SAFETY AT WORK

A list of tools used to manage the process in question is shown below in table form:

COMMUNICATION 
AND CONSULTATION 
TOOLS ACTIVITY DESCRIPTION

Drafting of information 

on issues relevant for 

safety purposes.

Information relating to safety aspects is periodically drawn up (as needed) which 

have the purpose of informing the staff or recalling / sensitizing the staff (including 

external ones) on important aspects for safety already communicated that it is be-

lieved can be processed by simply posting information in bulletin board or through 

widespread	 distribution	 with	 collection	 of	 signatures	 to	 groups	 of	 recipients	 defi-

ned	by	competence.	In	case	of	need	for	specific	and	/	or	targeted	communications,	

punctual ad hoc meetings are provided (training pills).

• During 2020, the following were carried out:

• 13 information notices with COVID-19 topic (preventive and ad hoc containment 

measures),

• concern	 technical	aspects	 (results	of	 the	quarterly	 verification	of	 the	 Terminal's	

lifting accessories),

• 3	 on	 specific	 procedural	 aspects	 (raising	 awareness	 of	 compliance	 with	 some	

specific	relevant	provisions).

Collection 

through FORM and 

Management of 

reports from workers 

c / o office Operational 

Coordinators.

This tool provides for a written report	by	the	worker	by	filling	in	a	specific	form	which	

is	subsequently	collected	and	managed	by	the	competent	office.

These are mostly reports of a Technical nature, in particular reports of vehicle 

breakdowns that do not require immediate intervention by calling the Emergency 

Department.

This tool has been in use for several years and is used in a residual way compared to 

other	contact	methods	(direct	or	through	RLS)	which	allow	for	greater	“personifica-

tion”	and	indirectly	greater	certainty	of	feedback	from	the	reporter.

Collection and 

management 

of reports from 

employees / suppliers, 

impacting on safety 

aspects.

These reports	are	received	by	the	security	office	both	through	the	RLS and through 

direct contacts from workers (email or voice). These reports are collected, recorded 

and managed by SPP which follows their evolution and closure. In this regard, the 

indicator was also consolidated to measure complaints regarding the healthiness of 

the workplace and to mark their evolution over time. For the analysis relating to the 

year 2020, see the comment to the dedicated point. Following these reports, simple 

treatments	can	be	identified	or improvement actions studied and undertaken with 

a significant impact on various aspects of the OHSMS (e.g. participation, involve-

ment, consultation) and on OSH (e.g. Emergency management, vehicle control, etc.) .
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Annual meeting and 

commercials with 

suppliers on common 

aspects with an 

impact on Safety, 

DVR / DUVRI, SGSSL 

and safety issues in 

general.

Periodic meetings / meetings with suppliers made it possible to share information 

relevant to safety, as well as projects that can generate impacts on companies ope-

rating	in	TDT,	sharing	impressions,	specific	problems	and	solutions.

Extraordinary meetings are also called as needed.

The results of these meetings are reported in the meeting minutes. The actions re-

sulting from these meetings are recorded and followed up within the SGSSL on a 

specific	YES.

Since	2019,	a	specific	indicator	has	been	introduced	to	track	and	measure	the	invol-

vement of suppliers (external parties in general) in the System over time.

This instrument is considered to be suitable for promoting collaboration between 

companies that cooperate in TDT as well as fostering the mutual exchange of infor-

mation.

SPP meetings with RLS 

and sector managers.

SPP meetings follow a non-predetermined frequency; the periodicity, once set, fol-

lows contingent needs: a system considered more valid to follow the real aspects 

that are considered useful to follow in the context of activities related to OSH. The 

meetings	are	called	when	significant	data	has	been	collected	on	the	status	of	the	

projects	that	are	being	carried	out	and	not	on	a	fixed	periodic	basis.

The results of these meetings are reported in the individual minutes that collect 

the topics discussed, including those proposed at the meeting itself. The actions re-

sulting from these meetings are recorded and followed up within the SGSSL on a 

specific YES.

Since	2019,	a	specific	indicator	has	been	introduced	to	track	and	measure	the	invol-

vement of suppliers (external parties in general) in the System over time.

Furthermore, with a view to the continuous sharing of information coming out of the SPP, TDT 

maintains	a	specific	PC	workstation	for	the	Competent	Doctor	to	allow	access	to	all	data	(VR,	

job sheets, procedures, instructions, etc.) relevant for the purposes health and safety. Equally 

with the RLS.

With this in mind, the company electronic bulletin board is also kept up-to-date and available 

to all employees.

During the year, several surveillance visits (without notice) were received by the local USL 

Company,	as	a	Judicial	Police	Officer	(pursuant	to	Article	21	of	Law	833/78),	 from	which	no	

prescription for DTT arose.

Reports	from	external	parties	are	tracked	and	recorded	in	a	specific	network	folder.	In	2020	

there was a decrease in reports, a sign that the conditions of the TDT workplaces are impro-

ving:	the	only	detected	comes	from	TDT	/	External	Suppliers	for	problems	related	to	the	"Ship"	

work environment (and for which TDT provides support to request interventions from the Ship 

Command).

YEAR 2018 2019 2020

Number of reports 8 1 1
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For the purposes of monitoring and to encourage feedback from external parties on safety-

relevant aspects, the following activities are carried out:

• SPP meetings aimed at continuous dialogue with suppliers on aspects relevant to safety, 

also for the purpose of illustrating and informing on the status of the Safety Management 

System, on the requirements requested from external parties as well as to share objectives 

and results; any actions are recorded on SI;

• occasional meetings, in addition to the scheduled ones, convened in case of detection of 

NC or anomalies that impact on safety;

• for each contracted activity, the Single Interfering Risk Assessment Documents are drawn 

up and discussed directly with the supplier;

• collaboration with the local AUSL regarding the monitoring of injury rates;

• continuous involvement of the CPL supplier for accident analysis that may have repercus-

sions on TDT and CTPR also for the analysis of accidental / near miss events.

At the beginning of 2020, the Alternanza Scuola Lavoro project was launched with the local ITC 

Vespucci-Colombo, which was then suspended due to the COVID-19 emergency.

7.7  Security

The advent of the globalization of the market and the digitization of information associated 

with it, determines the need for an organization to adopt new models of organizational resi-

lience capable of guaranteeing physical and intangible (information) security to customers. 

throughout the Supply Chain.

It follows that, for any subject that represents an essential link in this chain, which can certain-

ly be considered a maritime terminal, the need to manage all those risks of criminal origin, 

normally	defined	as	 "atypical	 risks"	and	often	attributable	 largely	 to	 factors	external	 to	 the	

company's core business.

These	risks	may	arise	from	"malicious"	or	"negligent"	events	such	as	theft,	fraud,	counterfei-

ting, sabotage, illegal immigration and terrorism, may affect material assets or not and may 

involve:

• human loss or personal injury;

• damage to infrastructures, plants and equipment;

• significant	delays	or	arrests	in	the	deliveries	of	the	goods	handled;

• loss of business continuity;

• considerable reputational damage, with possible compromise, in some cases, of the survi-

val of the company itself.

Security management has therefore always been of fundamental importance in the context 

of maritime transport in consideration of these possible risks.

Following the tragic event of 11 September 2001 and the issue in 2004 of the International Se-

curity Code - ISPS Code, the terminals have further raised their level of attention also aimed 

at managing potential terrorist attacks. In the following years, the ever growing cyber threat, 

which in several cases directly hit the maritime area itself, led to further legislative and organi-
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zational actions aimed at contrasting it, protecting corporate and personal data. 

Over the years, the terminal operators have therefore equipped themselves with systems for 

the management of security, at least in compliance with the legislative provisions, with which 

the	measures	to	be	implemented	for	the	mitigation	of	threats	have	been	identified.

An essential part of these measures is that aimed at increasing the level of awareness of peo-

ple in terms of security as well as knowledge of the procedures set up for the implementation 

of the systems.

TDT therefore provided for the implementation of a training and training program on security 

aimed at all interested parties.

TDT,	in	particular,	provides	for	the	provision	of	specific	training	on	security	to	all	internal	staff	

with security tasks, in compliance with the provisions and envisaged by international and na-

tional standards, and as well as the performance of familiarization interventions extended to 

all the rest of company personnel, in order to obtain the greatest possible awareness of the 

problem by all employees.

The guidelines to which TDT refers for carrying out the aforementioned training activities on se-

curity are the IMO Model Courses 3.24 and 3.25 whose programs comply with the requirements 

of the ISPS Code and the National Maritime Safety Program (PNSM) .

As a corporate rule and as required by the reference standards, the companies providing se-

curity services must also operate at the terminals with personnel duly trained in accordance 

with these standards.

It should also be noted that the TDT Code of Ethics, in addition to identifying the set of values   

that represent corporate social ethics, contains the guiding principles to which all those who 

directly or indirectly establish relations with TDT must comply.

In fact, these subjects, each within the scope of their responsibilities, according to the princip-

les of sound and prudent management and in compliance with national and EU laws, as well 

as internal policies, plans, regulations and procedures, must contribute to the realization of the 

corporate mission and they must also report to the supervisory body, established at the same 

time as the adoption of the organizational model pursuant to Legislative Decree 231/2001, all 

useful	information	on	any	deficiencies	in	controls,	reprehensible	behavior	or	well-founded	su-

spicions	of	"bad	management".

By	way	of	example,	 some	of	 the	ethical	principles	adopted	are	cited,	 referable	 specifically	

to the exercise of security activities: responsibility and compliance with the law, impartiali-

ty, integrity, protection of privacy and individual personality, repudiating any manifestation of 

violence, especially if aimed at limiting personal freedom. In particular as regards the security 

checks on people and their personal effects, these are carried out respecting the fundamental 

rights and dignity of the human person, respecting gender and different cultural and religious 

sensitivities.

To	date,	all	internal	staff	with	specific	security	assignments	are	trained	in	accordance	with	IMO	

Model Course 3.24.

Basic training on security, familiarization, is provided for each employee, and has already been 

provided in past years to all TDT employees.

The PFSOs, the Deputy PFSOs of both terminals, the PFSO assistant - present in TDT, as well as 

the external resources used to comply with the security service maintain their skills by parti-

cipating in periodic refresher training sessions compliant with the IMO models and the card 6 

of the PNSM. 

In	2020,	the	training	update	provided	for	the	figures	in	charge	of	security	was	carried	out	(PFSO	

DPFSO / RSGSEC) as well as sent to training the personnel belonging to companies supplying 
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newly	assigned	security	services	in	assignments	with	specific	security	tasks,	which	carried	out	

the	course	in	compliance	with	the	IMO	Model	Course	3.24,	the	external	personnel	with	specific	

security assignments are therefore fully trained according to this course.

In the year 2020, the following were also provided:

training and information interventions relating to the Company Protocol for the regulation of 

measures to combat and contain the spread of the Covid-19 virus in the workplace, also in-

cluding	measures	relating	to	security,	such	as	the	adoption	of	specific	sanitary	measures	for	

access to and from the ship, the reduction of physical interfaces with the ship command and 

the digitization of the security documents to be exchanged with it.

specific	training	interventions	on	internal	security	procedures	for	external	personnel	with	se-

curity assignments.

All the courses mentioned above, where required, are held at training centers authorized by 

the Ministry of Infrastructure and Transport - General Command of the Port Authority Corps, 

with Decree no. 1310/2009; otherwise they are held by the same PFSO or Deputy PFSO.

The training and training of security personnel, in addition to the provision of the aforementio-

ned courses, is also ensured by continuous exercises and training, accident investigation, as 

well as by the information and indications resulting from the audits.

The	exercises	were	carried	out	regularly,	as	per	the	defined	plan,	for	a	total	number	of	five	(four	

internal and one complex, with the involvement of the Port Authority) and the considerations, 

sent to the Designated Authority, showed a good knowledge of the procedures emergency 

and proper management of communications by the personnel of the organizations, ensuring 

adequate times and methods of reaction to emergencies; the latter will also be tested in the 

year 2021, through a similar training program.
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